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[ REPORT ON ACTI ON TAKEN I N CLOSED SESSI ON ON TUESDAY,
2 APRIL 16, 2013, READ I N BY LORAYNE LI NGAT ON PACE 97]

6 SUP. RIDLEY-THOVAS, CHAI RVAN: THANK YOU VERY MJUCH WE

7 APPRECI ATE YOUR ATTENDANCE HERE AT THE REGULARLY SCHEDULED

8 MEETI NG OF LOS ANCELES COUNTY BOARD OF SUPERVI SORS APRIL 16.

9 SERGEANT AT ARMS, LADI ES AND GENTLEMEN, IS PAUL KOBLENTZ. QOUR
10 EXECUTI VE OFFI CER, SACHI HAMAI, 1S HERE. AND COUNTY COUNSEL

11 JOHN KRATTLI AS WELL AS OUR CH EF EXECUTI VE OFFI CER, WLLIAM T
12 FUJI OKA. VWE DO HAVE A QUORUM WE ARE PLEASED THAT YOU ARE

13 HERE. TH' S MORNI NG S | NVOCATI ON W LL BE OFFERED BY PASTOR SAM
14 MEZA LIVI NG HOPE, SAN FERNANDO VALLEY AT THE | NVI TATI ON OF

15  SUPERVI SOR YARCSLAVSKY. OUR PLEDGE W LL BE LED BY ROBERT

16 WLLIAM JOHNSON, A MEMBER OF POST NUMBER 8, AMERI CAN LEG ON AT
17 THE I NVI TATI ON OF SUPERVI SOR RI DLEY- THOVAS. | F YOU W LL STAND
18 FOR THE MORNI NG S | NVOCATI ON. PLEASE NOTE THAT THE ORDER OF

19 THE PRESI DENT OF THE UNI TED STATES THAT OUR FLAGS HAVE BEEN

20 LOWERED | N OBSERVANCE OF THE TRAGEDY IN THE CI TY OF BOSTON. WE
21 ASK FOR A MOMENT OF SILENCE PRI OR TO THE | NVOCATI ON | N MEMORY
22 OF THOSE WHO WERE HARMED AND EVEN LOST THEIR LI VES. A MOMENT
OF SILENCE, PLEASE. (MOVENT OF SILENCE OBSERVED). PASTOR MEZA.
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1 PASTOR SAM MEZA: | WANT TO THANK YOU FOR THI S GREAT HONOR TO
2 BE HERE TODAY. MAY THE LORD BLESS ALL OF US. DEAR HEAVENLY

3 FATHER, WE THANK YOU THAT WE' RE ALI VE, THAT WE' RE ABLE TO DO
4 YOUR WLL TH S MORNI NG WE THANK YOU FOR THE SERVANTS THAT YOU
5 HAVE PROVIDED TH S GREAT COUNTY W TH. WE PRAY A SUPERNATURAL

6 BLESSI NG ON THEI R LI VES TODAY. WE ASK YOU, LORD, TO, WTH

7 DIVINE PRESENCE, PROTECT LOS ANGELES, TH S COUNTY. GOD, WE

8 PRAY THAT YOU WLL SOVEHON THROUGH TRACEDY, HELP US TO LOOK

9 TOMRD YOU, TO OPEN OUR HEARTS TOMARD YOU TODAY. WE DO, ONCE
10 AGAIN, PRAY FOR THE VICTIMS OF THI S SENSELESS, VI LE TRACEDY.

11 AND WE PRAY, LORD, THAT YOU W LL GRANT GREAT COMFORT AND HOPE
12 TO THOSE WHO ARE AFFLI CTED TODAY | N BOSTON. VE ALSO PRAY, ONCE
13 AGAIN, FOR THE PEACE OF THIS G TY. WE PRAY THAT YOU W LL

14 DI VINELY GUI DE AND LEAD US I N THE NEXT DAYS AND MONTHS AHEAD.
15 WE ASK YQU, LORD, TO BE OUR LORD, TO BE THE ONE THAT WE LOXK
16 TOMNRD AND TO NOT ONLY IN TI MES OF TROUBLE BUT EVERY DAY OF

17 OUR LIVES. ONCE AGAIN, MAY THE PEACE, THE RI GHTEOQUSNESS, THE
18 JOY OF THE LORD BE OQUR STRENGTH TODAY, | N YOUR MATCHLESS NAME.
19 AND WE ALL SAY AMEN.

20

21 ROBERT WLLIAM JOHNSON: PLEASE FACE THE FLAG PLACE YOUR RI GHT
22  HAND OVER YOUR HEART. VETERANS MAY RENDER HAND SALUTE AND JO N
23 ME IN THE PLEDGE OF ALLEGQ ANCE. [ PLEDGE COF ALLEG ANCE

24 RECI TED. ]

25
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1 SUP. RIDLEY-THOVAS, CHAI RVAN: LADI ES AND GENTLEMEN AND MEMBERS
2 OF THE BOARD, WE W SH TO THANK OUR PLEDGE VETERAN ROBERT

3 WLLIAM JOHINSON FOR H'S BEING WTH US TH S MORNI NG AND W\E

4  ACKNOALEDGE H S LEADERSH P AND MAKE NOTE OF THE FACT THAT HE

5 SERVED AS A LI EUTENANT COLONEL IN THE UNI TED STATES Al R FORCE.
6 HE EARNED AGREE I N ENG NEERI NG FROM COLORADO STATE UNI VERSI TY
7 AND WAS A MEMBER OF THE ENG NEERI NG UNIT I N THE Al R FORCE AND
8 WAS STATI ONED AT BASES IN THE UNI TED STATES AND ABROAD. HE

9 RECEI VED A NUMBER OF AWARDS AND COWVMENDATI ONS | NCLUDI NG A

10 DEFENSE MERI TORI QUS SERVI CE MEDAL AND AN Al R FORCE

11 COVMENDATI ON MEDAL. AND WE NOTE THAT HE HAS LIVED IN THE

12 SECOND DI STRI CT FOR SOVE 44 YEARS. AND W TH THAT, WE SAY TO

13 YOU:. THANK YOU VERY MJUCH FOR YOUR PRESENCE HERE TODAY AND FOR
14 SERVI NG OUR NATI ON W TH SUCH DI STI NCTI ON. [ APPLAUSE. ]

15  SUPERVI SOR YARCSLAVSKY.

16

17 SUP. YAROSLAVSKY: MR CHAI RVAN, THANK YOU. WE WERE LED THI S

18 MORNI NG I N THE | NVOCATI ON BY THE REVEREND SAMUEL MEZA, WHO S
19 THE SENI OR PASTOR OF THE LI VI NG HOPE COVMUNI TY CHURCH. COM NG
20 FROM A LONG LINE OF M NI STERS, H S GRANDMOTHER ESTABLI SHED THE
21 CHURCH I N 1941, WH CH WAS THEN CALLED THE FI RST ASSEMBLY OF

22 VAN NUYS. THE M NI STRY WAS THEN PASSED FROM H S FATHER TO
REVEREND MEZA 37 YEARS AGO. UNDER HI S LEADERSHI P, THE LI VI NG
HOPE COVMUNI TY CHURCH HAS DEVELOPED A DEEP COMM TMENT TO THE
SURROUNDI NG COVWUNI TY. IN ADDI TI ON TO THE COMMUNI TY OF THE SAN
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1 FERNANDO VALLEY, REVEREND MEZA HAS M NI STERED THROUGHOUT THE
2 UNITED STATES AND LATI N AVERI CA. THE REVEREND MEZA AND H S

3 WFE JANELLE ALSO A SENI OR PASTOR HAVE THREE GROWN CHI LDREN
4 AND El GHT GRANDCHI LDREN AND ABOVE AND BEYOND THE OFFI CI AL BI G
5 SAM IS A GREAT COWUNI TY LEADER AND | S ALWAYS THERE FOR US

6 VWHEN WE NEED HM WHEN THE COVMUNI TY NEEDS HHM HE'S BEEN A

7 GOCOD FRIEND TO OUR OFFI CE AND APPRECI ATE YOU COM NG DOWN THI S
8 MORNING THANK YOU FOR EVERYTHI NG [ APPLAUSE. ]

10 SUP. RI DLEY- THOVAS, CHAI RVAN. WE THANK YOU FOR THIS MORNI NG S
11 | NVOCATI ON AND THE PLEDGE. | W SH TO CALL YOUR ATTENTI ON TO
12 THE FACT THAT WE HAVE SPECI AL GUESTS TODAY AS THI S | S TAKE OUR
13 SONS AND DAUGHTERS TO WORK DAY. SO SONS AND DAUGHTERS, WHY

14 DON T YOU STAND SO WE CAN G VE YOU A BI G ROUND OF APPLAUSE.

15 [ APPLAUSE.] WE APPRECI ATE YOUR BEI NG HERE AND WE TRUSTS THAT
16 YOU LL LEARN QUITE A BIT TODAY AND THAT YOU WLL ENJOY YOUR
17 VISIT HERE AT THE COUNTY BOARD OF SUPERVI SORS HALL COF

18 ADM NI STRATI ON. MADAM EXECUTI VE OFFI CER. LET'S PROCEED W TH
19 THE AGENDA FOR TODAY.

20

21 SACH HAMAI, EXEC. OFFI CER GOOD MORNI NG MR CHAI RVAN,

22 MEMBERS OF THE BOARD, WE W LL BEG N TODAY' S AGENDA ON PAGE

23 FOUR, AGENDA FOR THE MEETI NG OF THE COVMUNI TY DEVELOPMENT

24 COW SSION, | TEM NUMBER 1-D. ON THIS ITEM THERE S A REQUEST
25 FROM A MEMBER OF THE PUBLI C TO HOLD I T. ON PAGE FI VE, BOARD CF
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1 SUPERVI SCRS, | TEM5 1 THROUGH 10. ON | TEM NUMBER 1, THERE' S A
2 REQUEST FROM MEMBERS OF THE PUBLIC TO HOLD THIS I TEM ON | TEM
3 N UMBER 2, SUPERVI SOR RI DLEY- THOVAS AND SUPERVI SOR ANTONOVI CH
4 ABSTAIN FROM THE VOTE. ON | TEM NUMBER 4, THERE' S A REQUEST

5 FROM A MEMBER OF THE PUBLIC TO HOLD THIS I TEM AND ON | TEM

6 NUMBER 6 AND 7 THERE' S A REQUEST FROM A MEMBER OF THE PUBLI C
7 TO HOLD THESE | TEMS. THE REMAI NI NG | TEMS UNDER THE BOARD OF

8 SUPERVI SORS ARE BEFORE YOU.

10 SUP. RIDLEY- THOVAS, CHAIRVAN. | THANK YOU VERY MJUCH W TH THE
11  ABSTENTI ONS HAVI NG BEEN NOTED ON | TEM NUMBER 2, PLEASE RECORD
12 A UNANI MOUS VOTE ON THE BALANCE.

13

14 SACH HAMAI, EXEC. OFFI CER: THANK YOU. AND ON | TEM NUMBER 2,

15 |F 1 COULD GET A MOTI ON?

16

17 SUP. RI DLEY- THOVAS, CHAIRVAN. | T'S BEEN PROPERLY MOVED BY

18 SUPERVI SOR MOLI NA AND SECONDED BY SUPERVI SOR YAROSLAVSKY.

19 PLEASE RECORD THE APPROPRI ATE VOTE W TH THE ABSTENTI ONS HAVI NG
20 BEEN NOTED.

21

22 SACH HAMAI, EXEC. OFFI CER THANK YOU. ON PAGE NI NE, CONSENT
CALENDAR, | TEMS 11 THROUGH 49. ON | TEM NUMBER 11, THERE'S A
REQUEST FROM A MEMBER OF THE PUBLIC TO HOLD THIS I TEM ON | TEM
NUMBER 14, THERE' S ALSO A REQUEST FROM A MEMBER OF THE PUBLI C
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TO HOLD THIS I TEM ON | TEM NUMBER 15, SUPERVI SOR KNABE AND A
2 MEMBER PUBLIC REQUEST THAT THI S | TEM BE HELD. ON | TEM NUMBER
3 16, SUPERVI SOR ANTONOVI CH REQUESTS THAT THI S | TEM BE CONTI NUED
4 TWO WEEKS TO APRI L 30, 2013. AND ALSO --

6 SUP. RIDLEY- THOVAS, CHAI RVAN: 16.

8 SACH HAMAI, EXEC. OFFICER ON 16?7 OKAY. SO ON | TEM NUMBER 16,
9 ALTHOUGH SUPERVI SOR ANTONOVI CH IS ASKI NG FOR A TWO- \EEEK

10 EXTENSION, WE' LL HOLD THE I TEM AND THERE' S ALSO A MEMBER OF
11 THE PUBLIC WHO D LI KE TO SPEAK ON I T. (OFF M C COMVENT).

12

13 SUP. RI DLEY- THOVAS, CHAI RVAN: LET ME THEN SAY THAT THE | TEM
14 WLL BE HELD. AND UPON THE DI SCUSSI ON, |I'T WLL BE CONTI NUED
15 PURSUANT TO THE REQUEST.

16

17 SUP. KNABE: |I'M OKAY WTH A CONTI NUANCE ON 16.

18

19 SUP. RIDLEY- THOVAS, CHAI RVMAN: YES, ALL RI GHT. SUPERVI SOR

20 MOLINA, YOU STILL WSH FOR I T TO BE HELD, CORRECT? THANK YOQOU.
21 LET" S PROCEED.

22

SACH HAMAI, EXEC. OFFI CER OKAY. ON | TEM NUMBER23, THERE' S A
REQUEST FROM A MEMBER OF THE PUBLIC TO HOLD THIS | TEM ON
| TEMS NUMBER 24, 25 AND 27, THERE' S ALSO A REQUEST FROM A
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1 MEMBER OF THE PUBLIC TO HOLD THESE | TEM5. ON | TEM NUMBER,
2 LET"S SEE, 40, TH' S I NCLUDES THE REVI SI ONS AS | NDI CATED ON THE
3  SUPPLEMENTAL AGENDA, AND ALSO THERE' S A REQUEST FROM MEMBERS

4 OF THE PUBLI C TO HOLD THESE | TEMS. ON | TEM NUMBER 43, AS

5 | NDI CATED ON THE POSTED AGENDA, THE DI RECTOR OF HEALTH

6 SERVI CES REQUESTS THAT THI S | TEM BE REFERRED BACK TO H' S

7 DEPARTMENT. AND ON THS I TEM THERE' S A REQUEST FROM A MEMBER
8 OF THE PUBLIC TO HOLD I'T. ON | TEM NUMBER 44, AS | NDI CATED ON

9 THE POSTED AGENDA, THE DI RECTOR OF HEALTH SERVI CES REQUESTS

10 THAT THI S | TEM BE REFERRED BACK TO HI S DEPARTMENT. 44. AND

11 ALSO ON | TEM NUMBER 45, AS | NDI CATED ON THE SUPPLEMENTAL

12 AGENDA, THE DI RECTOR OF HEALTH SERVI CES REQUESTS THAT THI S

13 | TEM BE REFERRED BACK TO HI S DEPARTMENT. ON | TEM NUMBER 46,

14 SUPERVI SOR ANTONOVI CH REQUESTS THAT THI S | TEM BE CONTI NUED ONE
15 WEEK TO APRIL 23, 2013 AND ON THIS I TEM THERE' S A REQUEST

16 FROM A MEMBER OF THE PUBLIC TO HOLD I T. ON | TEM NUMBER 47,

17 SUPERVI SOR ANTONOVI CH REQUESTS THAT THI S | TEM BE CONTI NUED TWO
18 WEEKS TO APRI L 30, 2013. AND THE REMAI NI NG | TEM5 UNDER THE

19 BOARD OF SUPERVI SORS ARE BEFORE YOQOU.

20

21 SUP. RI DLEY- THOVAS, CHAI RVAN: ALL RI GHT. SUPERVI SOR ANTONOVI CH
22  MOVES. SUPERVI SOR KNABE SECONDS. | F THERE ARE NO OBJECTI ONS,
PLEASE RECORD A UNANI MOUS VOTE ON THE | TEMS READ.
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1 SACH HANMAI, EXEC. OFFI CER THANK YOU. ON PACE 26, DI SCUSSI ON

N

| TEM | TEM NUMBER 50. AND ON THIS I TEM ALTHOUGH THE

3  SUPPLEMENTAL AGENDA | NDI CATES THAT THE CHI EF EXECUTI VE OFFI CER
4 REQUESTS THAT THI S | TEM BE CONTI NUED ONE WEEK TO APRI L 23,

5 2013, SUPERVI SOR YARCSLAVSKY REQUESTS THAT THE | TEM BE

6 CONTI NUED TWO WEEKS TO APRIL 30, 2013. ALSO ON TH S | TEM

7 THERE' S A REQUEST FROM MEMBERS OF THE PUBLIC TO HOLD I T. 50.

8 AND THAT COMPLETES THE READI NG OF THE AGENDA. BOARD CF

9 SUPERVI SORS SPECI AL | TEM5 BEG N W TH SUPERVI SORI AL DI STRI CT
10 NUMBER 1.

11

12 SUP. RIDLEY- THOVAS, CHAI RVMAN: ALL RI GHTY. THERE ARE SEVERAL
13 | TEMS THAT ARE TO BE ACKNOALEDGED THAT ARE COUNTY-W DE | N

14 NATURE. AND |I'M GO NG TO PROCEED ACCORDI NGY. MEMBERS OF THE
15 BOARD, THE FIRST | TEM THAT | W SH TO CALL TO OUR ATTENTION | S
16 THE LOS ANGELES UNI VERSAL PRESCHOOL, THAT IS L. A U P. AND

17 WE' RE DELI GHTED TO HAVE OUR CHI EF EXECUTI VE OFFI CER FOR

18 L.A UP., CELIA AYALA AS VELL AS HER SPECI AL GUESTS AND I T'S
19 AN HONOR FOR US TO PRESENT THE L. A U. P. PRESCHOOL TEACHERS OF
20 THE YEAR EARLY CHH LDHOCD EDUCATI ON | S FUNDAMENTALLY | MPORTANT
21 TO THE DEVELOPMENT AND MATURATI ON OF CHI LDREN. 90 PERCENT OF
22 BRAI N DEVELOPMENT OCCURS BEFORE THE AGE OF 5. RESEARCH SHOWS
23 THAT CHI LDREN VWHO HAVE POCR READI NG SKI LLS AT THE TI ME THAT

24 THEY REACH THE THI RD GRADE ARE FOUR TI MES MORE LI KELY NOT TO
25 BE SUCCESSFUL | N SCHOOL AND ULTI MATELY DROPPI NG QUT. | T TAKES
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1 A HGH QUALITY EARLY CH LDHOOD WORKFORCE TO ENSURE THAT A
2 CHLD IS PLACED ON A PATHWAY TO SUCCESS EARLY ON I N LI FE. AND
3 PROGRAMS SUCH AS L. A U P., WH CH ANNUALLY SERVES OVER 10, 000
4  CHI LDREN THROUGHOUT L. A. COUNTY ARE DO NG JUST THAT. AND SO

5 |'MPLEASED TO BE ABLE TO PRESENT THESE STELLAR | NDI VI DUALS

6 AND HAVE THE BALANCE OF THE BOARD DO LI KEW SE. THEY ARE THOSE
7 VWHO WE CELEBRATE. AND WE CELEBRATE THEM W TH THE KI ND OF

8 RESPECT THAT SHOULD BE ACCCORDED TEACHERS BECAUSE THEY MAKE

9 SUCH A FUNDAMENTAL | MPROVEMENT I N THE QUALITY OF THE LI VES OF
10 THESE CHI LDREN AND THEI R FAM LI ES. SO ON BEHALF OF THE SECOND
11 DI STRICT, WE ASK THAT MAY WEBSTER COME FORWARD. NMAY WEBSTER | S
12 THE PRESCHOOL TEACHER OF THE YEAR AND SHE' S THE W NNER FOR
13 THE SECOND DI STRI CT. SHE | S RELATI VELY NEW TO THE PRESCHOOL
14 CLASSROOM BUT SHE IS CLEAR IN TERMS OF HER CONTRI BUTI ON AND
15 THE | MPACT SHE' S HAVI NG, AFTER RECEI VI NG HER UNDERGRADUATE

16 DEGREE FROM THE UNI VERSI TY OF SOUTHERN CALI FORNI A, MAE JO NED
17  THE TEACH FOR AMERI CA PROGRAM PRESCHOOL CLASSROOM TO ACT ON
18 HER BELI EF THAT EARLY CH LDHOCD HAS THE POVNER TO TRANSFORM

19 LIVES. SHE THEN PURSUED A MASTER S | N EARLY CHI LDHOCD

20 DEVELOPMENT FROM LOYOLA MARYMONT UNI VERSI TY AND NOW SHE WORKS
21 WTH PRESCHOCLERS | N THE LENNOX SCHOCL DI STRI CT. THERE SHE

22 FOCUSES ON PROMOTI NG HEALTH, LI TERACY, MATH SKILLS AND SELF-
CONFI DENCE FOR THE CHI LDREN | N HER CLASSROOM AND SO WE WANT
TO G VE A BI G ROUND OF APPLAUSE TO MAY WEBSTER FOR HER
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1 ACH EVEMENTS TO DATE AND FOR BEI NG OUR TEACHER OF THE YEAR
2 MAY, CONGRATULATI ONS.

4 NMAY WEBSTER: THANK YQOU. [APPLAUSE.] SUPERVI SOR MCOLI NA?

6 SUP. MOLINA: MAY | ASK M SS SACKETT TO COVE JON ME? IT'S W
7 HONOR THI'S MORNI NG TO PRESENT TO YOU M SS BETTY SACKETT QOUR
8 FIRST DI STRI CT HONOREE. BETTY | S A TEACHER AT THE JOHN TRACY
9 CLINNC IN LGS ANGELES AND HAS WORKED | N EARLY EDUCATI ON FOR
10 OVER 11 YEARS. AS A MASTER TEACHER, SHE OVERSEES A NURTURI NG
11 CLASSROOM OF CHI LDREN WHO ARE HEARI NG | MPAI RED AND HELPS

12 PARENTS SUPPORT THEI R CH LDREN AS THEY ACQUI RE LANGUAGE AND
13 LI STENI NG SKI LLS. BETTY HELPED DESI GN AND | MPLEMENT THE DUAL
14  LANGUAGE LEARNER I NI TI ATI VE AT THE JOHN TRACY CLI NI C WHI CH
15 HELPS CHI LDREN THRI VE AND GROW | NTO THEI R HOVE LANGUACGE. THI S
16 | NNOVATI VE | NI TI ATI VE ALSO DEVELOPS EACH CHI LD S ENGLI SH

17 SKI LLS WHERE ESSENTI AL TO THE SUCCESS OF THAT CHI LD I N

18 KI NDERGARTEN AS WELL AS BEYOND. BETTY EARNED HER BACHELOR S
19 DEGREE | N COMMUNI CATI VE DI SORDERS FROM CAL STATE LONG BEACH
20 AND HER MASTER S DEGREE FROM U. S. C. PLEASE JO N ME IN

21 CONGRATULATI NG M SS BETTY SACTKETT, OUR FI RST DI STRI CT

22 HONOREE. CONGRATULATI ONS. [ APPLAUSE. ]

SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YQOU, SUPERVI SOR MOLI NA.
SUPERVI SOR YAROSLAVSKY, PLEASE. CHRIS CHRIS H. COVE ON UP --
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15

16

17

18

19

20

21

22

SUP. YAROSLAVSKY: H, COVE ON UP, CHRI STINE. OUR AWARDEE FROM
THE TH RD DI STRI CT, GOCD TO SEE YOU AGAIN, IS CHRI STI NE

LAMJZI NA MORRI SON, A WONDERFUL PRESCHOOL TEACHER FROM THE
STANLEY MOSK ELEMENTARY SCHOOL | N W NNETKA IN THE SAN FERNANDO
VALLEY. | HAD A PLEASURE TO MEET HER IN THE L. A.U. P. DINNER A
COUPLE OF WEEKS AGO WHERE SHE AND THESE FI VE OTHER OUTSTANDI NG
AND TALENTED PRESCHOOL TEACHERS RECEI VED THEI R AWARDS. THE

VI DEO THAT WAS PRESENTED THAT NI GHT SHOWED WHAT AN | NNOVATI VE,
DEDI CATED AND DYNAM C PRESCHOOL TEACHER CHRI STINE IS AND
REFLECTS THE | MPORTANCE SHE PLACES ON HER PROFESSI ON.
CHRISTINE I S A FOURTH GENERATI ON TEACHER WHO HAS BEEN WORKI NG
TO SUPPORT PRESCHOCL CHI LDREN FOR 32 YEARS, HARD TO BELI EVE.
CHRI STINE'S FAM LY TRADI TION W LL CARRY ON W TH HER THROUGH
HER SON ERNI E WHO | S ALSO BECOM NG A TEACHER. SHE CONTI NUES TO
BRI NG ENERGY AND ENTHUSI ASM | NTO HER DAI LY PRESCHOOL PROGRAM
HER CLASSROOM CELEBRATES SELF- EXPRESSI ON AND HELPS HER 4 YEAR-
OLD STUDENTS BUI LD UP THEI R SOCI AL AND EMOTI ONAL SKI LLS I'N A
FUN AND THRI VI NG ATMOSPHERE. WOULD YQU LI KE TO COVE WORK FOR
THE BOARD OF SUPERVI SOCRS? [ LAUGHTER ] GRON NG UP I N THE SAN
FERNANDO VALLEY, SHE GRADUATED FROM CAL STATE NORTHRI DGE AND
COWPLETED HER MASTER S DEGREE FROM PACI FI C OAKS COLLEGE. SHE
'S NOT ONLY AN OUTSTANDI NG TEACHER BUT ALSO WORKS TOGETHER

W TH OTHER EDUCATORS TO HELP STUDENTS PREPARE TO ENTER

KI NDERGARTEN AND BE READY TO SUCCEED. PLEASE JO N ME IN
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17

18

19

20

21

22

CONGRATULATI NG CHRI STI NE FOR BEI NG NAMED ONE OF THE PRESCHOCL
TEACHERS OF THE YEAR FOR 2013. [ APPLAUSE. ]

SUP. RI DLEY- THOVAS, CHAI RVAN: SUPERVI SOR KNABE, PLEASE.

SUP. KNABE: FOR THE FOURTH DI STRICT |' M PLEASED TO HONCR
ANTONI O GARZA, JR. WHO |'S A PRESCHOOL SPECI AL EDUCATI ON
TEACHER W TH THE HACI ENDA LA PUENTE SCHOOL DI STRICT. HE HAS
TAUGHT CHI LDREN W TH SPECI AL NEEDS FOR MORE THAN 10 YEARS BUT
H' S PASSI ON | S WORKI NG W TH PRESCHOOL- AGED CHI LDREN W TH
MODERATE TO SEVERE AUTI SM THESE CHI LDREN COMVE TO HI S
CLASSROOM W TH LI TTLE OR NO LANGUAGE ABI LI TIES, SI GNI FI CANT
BEHAVI ORAL CHALLENGES AND LI TTLE AWARENESS OF THE WORLD AROUND
THEM THROUGH ANTONI O S COMPASSI ON AND EXPERTI SE HE HAS NOT
ONLY BEEN ABLE TO | MPROVE THE LI VES OF THESE CHI LDREN BUT ALSO
G VE THEI R PARENTS THE TOOLS THAT THEY NEED TO CONTI NUE TO
TAKE ON THE SI GNI FI CANT CHALLENGES OF RAI SING A CHI LD W TH
AUTISM HE' S TRULY DO NG GOD' S WORK. SO, TONY, AS OUR

RECI PI ENT, HE'S ALSO ON THE FACULTY, | SHOULD MENTI ON OF
PASADENA Cl TY COLLEGE WHERE HE TEACHES COURSES | N CHI LD
DEVELOPMVENT AND SPECI AL EDUCATI ON. CONGRATULATI ONS, TONY.

[ APPLAUSE. |

SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YQU. SUPERVI SOR
ANTONOVI CH, PLEASE.
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SUP. ANTONOVI CH: MR, CHAIRVAN, I N THE FI FTH DI STRI CT, THERE
WAS A TIE. AND I' M FORTUNATE TO HAVE THOSE TWO W NNERS W TH US
TODAY JUANA GUZMAN AND JENNI FER WEI SBART. JUANA BEGAN HER
TEACHI NG CAREER AS A 19- YEAR-OLD | N CUBA EDUCATI NG 4 AND 5
YEAR- OLDS I N A MAKESHI FT CLASSROOM WHEN SHE SAW SHE HAD THE
ABI LITY TO MAKE AN | MPACT I N THEIR LI VES, SHE KNEW SHE HAD
FOUND HER CAREER. HER CAREER, THOUGH, WAS HALTED BY THE
COMMUNI ST TAKEOVER BY CASTRO OF CUBA, BUT SHE WAS ABLE TO
CONTI NUE PURSUI NG HER DREAM WHEN SHE CAME TO THE UNI TED
STATES. FOR THE LAST 50 YEARS, PARENTS, COANORKERS AND

GENERATI ONS OF CHI LDREN HAVE CALLED Ms. GUZMAN A LEADER I'N THE
FI ELD OF EARLY EDUCATI ON. SHE HAS WORKED TI RELESSLY AT ALL
SEASONS CHI LDREN' S LEARNI NG CENTER | N ARCADI A AS LEAD TEACHER
AND CURRI CULUM COORDI NATOR. HER ENERGY AND COWMM TMENT TO HER
STUDENTS CONTI NUE TO FI LL THEM W TH A PASSI ON FOR LEARNI NG
THAT SERVES THEM FOR THE YEARS TO COME. AND JENNI FER | S AN
EDUCATOR AT BURBANK ELEMENTARY SCHOOL | N PASADENA. SHE

SPECI ALI ZES | N WORKI NG W TH CH LDREN W TH SPECI AL NEEDS. SHE
SUPPCORTS STUDENTS WTH A W DE RANGE OF DEVELOPMENTAL
CHALLENGES SO THAT THEY ARE ABLE TO LEARN AND THRI VE ALONGSI DE
THEI R TYPI CALLY DEVELOPI NG PEERS. SHE WAS A RESI DENT OF SANTA
CLARI TA VALLEY AND SAUGUS NATI VE BUT SAI D HER EXPERI ENCE

WORKI NG | N GROUP HOMES W TH ADULTS W TH AUTI SM AS WELL AS AN

| NCLUSI VE PRESCHOOL PROGRAM I N OREGON HAS HELPED SHAPE HER WAY
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AS SHE TEACHES HER STUDENTS TO REACH THEI R FULL POTENTI AL.
ACCORDI NG TO THE PRESCHOOL PARENT WHO NOM NATED HER FOR THI' S
AVWARD, JENNY HAD DEVELOPED A THOUGHTFUL CLASSROOM PLAN FOR
ENGAG NG CHI LDREN AND LEARNI NG ACTI VI TI ES THAT BRI NG OQUT THE
BEST | N EACH STUDENT. HER CLASSROOM | NFLUENCES PARENTS TO
RECOGNI ZE THEI R CHI LDREN S CAPACI TY FOR GROMH AND ABI LITY TO
MEET THOSE CHALLENGES. CONGRATULATI ONS, BOTH JUANA AND JENNY,
FOR THI S GREAT AWARD. [ APPLAUSE. ]

SUP. RI DLEY- THOVAS, CHAI RVAN: LADI ES AND GENTLEMEN, A BIG
ROUND OF APPLAUSE FOR THESE OUTSTANDI NG EDUCATORS. A Bl G ROUND
OF APPLAUSE. [ APPLAUSE.] AND, CELIA, |IF YOU WOULD COVE FORWARD
TO MAKE A FEW REMARKS ON BEHALF OF L. A U P., WE' D BE

DELI GHTED. THE C. E. O. CELI A AYALA.

CELI A AYALA: THANK YQU VERY MJCH, SUPERVI SOR. FIRST OF ALL,
THANK YOU TO ALL OF THE SUPERVI SORS FOR YOUR CONTI NUED

| NTEREST AND SUPPORT OF OUR VERY YOUNGEST CHI LDREN AND TO
ENSURE THAT THE FUTURE WORKFORCE THAT WE NEED IN TH S GREAT
COUNTY OF OURS | S GO NG TO BE PREPARED. THESE OUTSTANDI NG
TEACHERS ARE BUT AN EXEMPLAR OF WHAT WE ALL WANT AT L. A U P..
WE ARE GRATEFUL TO FIRST FI VE L. A. FOR ESTABLI SHI NG L. A UP
AND FOR CONTI NUOUS SUPPORT. AND WE LOOK FORWARD TO MANY MORE
CHI LDREN I N THE FUTURE BENEFI TI NG FROM SUCH PROGRAMS. |' D ALSO
LI KE TO CONGRATULATE AND SHARE W TH ALL OF YOU THAT AT THE
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APRI L 4TH EVENT, WE ALSO DI D HONOR SUPERVI SOR ZEV YAROSLAVSKY
WTH A BETH HAM LTON LONE AWARD FOR CHI LD ADVOCACY. SO
CONGRATULATI ONS TO SUPERVI SOR YARCSLAVSKY. | DON T KNOW WHERE
YOU VENT. [APPLAUSE.] BUT THANK YOU ALL FOR YOUR CONTI NUED
SUPPCRT AND CONTI NUED | NTEREST ON ENSURI NG THE FUTURE OF
QUALI TY EDUCATI ON OF OUR CHI LDREN.

SUP. RI DLEY- THOVAS, CHAI RVAN: ALL RI GHT. THANK YOU VERY MUJUCH.
A Bl G ROUND OF APPLAUSE FOR THESE EXCEPTI ONAL EDUCATORS. ALL
RI GHT. THANK YOU. [APPLAUSE.] THEY' RE LOVI NG THAT STACE.

THEY' RE RELUCTANT TO LEAVE NOW ALL RIGHT. WE TAKE THE
OPPORTUNI TY TODAY TO PROCLAIM THI'S MONTH APRI L 2013 AS FAIR
HOUSI NG MONTH. WE W SH TO MAKE THI S PRESENTATI ON TO THE
EXECUTI VE DI RECTOR OF HOUSI NG RI GHTS CENTER. CHANCELLOR
ALMONZOR. AND WVE TAKE THI S OPPORTUNI TY TO SAY THIS | S THE 45TH
ANNI VERSARY OF THE ENACTMENT OF THE FAI R HOUSI NG ACT | TSELF,
VWH CH WAS BORN FROM THE VO CES OF CIVIL RI GHTS LEADERS WHO
CALLED FOR EQUALITY I N HOUSING TH S FEDERAL LAW PROVI DES
EQUAL HOUSI NG OPPORTUNI TI ES FOR ALL PERSONS REGARDLESS OF
RACE, COLOR, RELIG ON, CGENDER, NATIONAL ORIG@ N, FAM LY STATUS
AND/ OR DI SABI LI TY. SO THE LOS ANGELES COUNTY BQARD OF

SUPERVI SORS, ALONG W TH THE COVMUNI TY DEVELOPMENT COWM SSI ON
AND THE HOUSI NG RI GHTS CENTER AFFI RVATI VELY FURTHER FAI R
HOUSI NG THROUGH A VARI ETY OF PROGRAMS AND SERVI CES. AND THESE
PROCGRAMS, THESE SERVI CES DO MATTER. WE DO | T BECAUSE W\E
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BELI EVE THAT FAI R HOUSI NG NOT ONLY IS THE LAWOF THE LAND, I T
SHOULD BE THE ORDER OF THE DAY. SO ON APRIL 18TH, THE HOUSI NG
RI GHTS CENTER W LL HOLD I TS ANNUAL HOUSI NG RI GHTS SUM T W TH
THE THEME "THE FUTURE OF FAIR HOUSING " THI S CONFERENCE W LL

| NCLUDE EDUCATI ONAL PANELS ON CUTTI NG EDGE TRENDS AND COURT
CASES THAT W LL | NFLUENCE AND SHAPE THE FUTURE OF HOUSI NG AND
WE TAKE THI S OPPORTUNI TY, CHANCELLOR, TO MAKE THI S

PRESENTATI ON UNTO YOQU AND TO THANK YOU FOR YOUR LEADERSHI P AND
ASK YOU TO MAKE A FEW REMARKS.

CHANCELLOR ALMONZOR: THANK YOU VERY MJCH FOR THI S RECOGNI Tl ON.
[ APPLAUSE. ] THE HOUSI NG RI GATS CENTER WOULD LI KE TO THANK THE
L. A COUNTY BOARD OF SUPERVI SORS, | N PARTI CULAR, SUPERVI SOR

Rl DLEY- THOVAS AND THE COVMUNI TY DEVELOPMENT COWM SSI ON FOR
TH'S RECOGNI TI ON TO THE HOUSI NG Rl GHTS CENTER AND TO THE
GREATER CAUSE, WHICH IS TO STOP HOUSI NG DI SCRI M NATI ON BEFORE

| T EVEN STARTS. WE, THE HOUSI NG RI GHTS CENTER WE' RE LOOKI NG AT
A LOT OF DI FFERENT RECENT TRENDS. | N PARTI CULAR, WE' RE LOOKI NG
AT THE RI GHT TO PROTECT PEOPLE WHO ARE BEI NG DI SCRI M NATED
AGAI NST BECAUSE COF THEI R SEXUAL ORI ENTATI ON OR BECAUSE OF

THEI R GENDER | DENTI FI CATI ON. WE' RE ALSO LOCKI NG TO PROTECT THE
HOUSI NG RI GHTS OF OUR RETURNI NG U. S. VETERANS, MANY OF VWHOM
WLL BE MOTHERS, SINGLE MOTHERS W TH CHI LDREN AND WHO W LL BE
RETURNI NG HOVE W TH PHYSI CAL AND MENTAL DI SABI LI TIES AND W LL
FACE DI SCRI M NATI ON WHEN THEY SEEK HOUSI NG | N LOS ANGELES
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1 COUNTY. SO THAT IS ONE OF THE PARTI CULAR | SSUES THAT WE' RE
2  LOCKING AT. WE' RE ALSO LOOKI NG AT NEW LEG SLATI ON TO PROTECT
3 THE SURVI VORS OF DOVESTI C VI OLENCE AND HUVAN TRAFFI CKI NG FROM
4  HOUSI NG DI SCRI M NATI ON, AS VEELL, | N PARTI CULAR SO THAT THEY

5 CAN BREAK THEI R LEASES EARLY | F THEY NEED TO ESCAPE THEI R

6 PERPETRATORS. RIGHT NOW I T' S VERY DI FFI CULT TO BREAK YOUR

7 LEASE EARLY. SO THAT'S SOVETHI NG WE' RE ALSO FI GHTI NG FOR. THE
8 HOUSI NG RI GHTS CENTER AGAI N THANKS THE L. A. COUNTY BOARD COF

9 SUPERVI SORS AND OQUR JO NT PARTNERSHI P TO STOP HOUSI NG

10 DI SCRIMNATION IN L. A. COUNTY. THANK YOU. [ APPLAUSE. ]

11

12 SUP. RI DLEY- THOVAS, CHAI RVAN: WE | NVI TE CYNTH A BANKS,

13 DI RECTOR OF COMMUNI TY SERVI CES, ALONG W TH CAROL DOM NGO, THE
14 PROGRAM MANAGER FOR THAT DEPARTMENT W TH A SERI ES OF HONOREES
15 BECAUSE WE CELEBRATE MEDI ATI ON WEEK HERE I N THE COUNTY OF LGOS
16 ANGELES. THE HONCREES ARE LI NDA LEW S, MARTA VALLEGOS, RENADA
17 FRAWLEY, ALMA MARTI NEZ, MARY KULBRI T, MARY BRI T, AND AYUD AL
18 JABRAR. G VE THEM ALL A BI G ROUND OF APPLAUSE, WOULD YOU

19 PLEASE? THESE ARE MEDI ATORS. [ APPLAUSE. ] TODAY WE RECOGN ZE
20 THE GREAT SUCCESS OF OUR COUNTY'S DI SPUTE RESCLUTI ON PROGRAMS.
21 THESE PROGRAMS ARE VALUABLE I N MANY WAYS, BUT THEY ARE A

22 RESOURCE TO THE PUBLI C AND THE COURTS BY PROVI DI NG AN
ALTERNATI VE MEANS FOR SETTLI NG DI SPUTES QUTSI DE OF THE

TRADI TI ONAL JUDI Cl AL SYSTEM AND MORE FORMAL PROCESSES. LAST
YEAR, THE ElI GHT COMMUNI TY- BASED ORGANI ZATI ONS AND FI VE PUBLI C
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1 ENTITIES THAT WE ACKNOW.EDGE ASSI STED MORE THAN 18, 000 COUNTY
2 RESI DENTS, BUSI NESSES AND ORGANI ZATI ONS | N RESOLVI NG MORE THAN
3 7,000 DI SPUTES. AND | BELI EVE THAT DESERVES A Bl G ROUND OF

4 APPLAUSE. [APPLAUSE.] SO WE RECOGNI ZE THESE LEADERS, THESE

5 MEDI ATORS, THESE PEACE KEEPERS FOR THE OUTSTANDI NG WORK THAT

6 THEY HAVE DONE. THE | NDI VI DUALS, THE ORGANI ZATI ONS, THE CASES
7 THAT THEY ARE WORKI NG ON ARE EXEMPLARY AND DEMONSTRATI NG THE

8 SUCCESS OF THE DI SPUTE RESOLUTI ON PROGRAM SO TH'S YEAR S

9 RECIPIENT OF THE WLLIAM C. HOBBS OUTSTANDI NG ADULT VOLUNTEER
10 AWARD IS LINDA LEWS. MSS LEWS IS A VOLUNTEER FOR THE OFFI CE
11 OF THE LOS ANGELES CI TY ATTORNEY. SHE IS A VERY DEVOTED AND

12 CARI NG VOLUNTEER AND SERVED AS A LEAD FAC! LI TATOR | N NUVEROUS
13 | NSTANCES. SHE HAS MADE A DI FFERENCE | N THEIR LI VES BY

14 ENCOURAG NG DI ALOGUE, CREATI NG TRUST THAT BUI LDS A FOUNDATI ON
15 FOR A BETTER RELATI ONSHI P. LADI ES AND GENTLEMEN, LINDA LEWS.
16 [ APPLAUSE. ]

17

18 SUP. RIDLEY- THOVAS, CHAI RVAN: AND THEN WE HAVE THI' S YEAR S

19 OUTSTANDI NG PRQJECT AWARD THAT GOES TO THE ANTELOPE VALLEY

20 PROQJECT. AND SUPERVI SOR ANTONOVI CH, YOU OBVI OUSLY CELEBRATE

21 THI'S PARTI CULAR EFFORT, THE ANTELOPE VALLEY |'S APPROXI MATELY
22 11,000 SQUARE SM LES AND DI VI DED BY SOVE 13 NEI GHBORHOODS. AND
DUE TO GEOGRAPHI CAL LOCATI ON OF THE ANTELOPE VALLEY, THE

RESI DENTS ARE SOVETI MES NOT AS CONNECTED AS THEY WOULD LI KE.
BUT THROUGH THE ADVOCACY OF THE OFFI CE OF THE FI FTH DI STRI CT
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1 AS WELL AS I N COLLABORATI ON W TH LI NDA HUGHES, C. E.O OF THE
2 CENTER FOR ALTERNATI VE LAW AND MEDI ATI OQN, OTHERW SE KNOWN AS
3 CALM THE OFFI CE OF THE LOS ANGELES CI TY ATTORNEY WAS ABLE TO
4 PROMOTE AND PROVI DE MEDI ATI ON AS A CONSTRUCTI VE PROBLEM

5 SOLVI NG METHOD TO ADDRESS DI SPUTES | N THE ANTELOPE VALLEY

6 COMMUNITY. AND SO WE TAKE THI' S OPPORTUNI TY TO G VE A SHOUT QUT
7 TO CALM AND ACCEPTI NG THE AWARD TODAY | S GO NG TO BE ALNA

8 MARTI NEZ. ALMA? LADI ES AND GENTLEMEN, THI S YEAR S OUTSTANDI NG
9 CASE AWARD GOES TO WORK, PRAY, HARMONY, A COMMUNI TY ADVOCACY
10 ORGANI ZATI ON CONTACTED THE LOYOLA LAW SCHOCL CENTER FOR

11 CONFLI CT RESOLUTI ON TO SET UP A MEDI ATI ON ON BEHALF OF A GROUP
12 OF SERVI CE EMPLOYEES WHO WERE CLAI M NG DI SCRI M NATI ON. THE

13 | NDI VI DUALS ALL REPORTED DI FFERENT | NSTANCES OF RELI G OUS

14 DI SCRI M NATI ON AND HARASSMENT. THE EMPLOYER HAD NUMERQOUS

15 CONCERNS, AS WELL, ABOUT ACTI ONS TAKEN TO EXTEND | TSELF TO

16 THESE EMPLOYEES. THE EMPLOYERS' ACTI ONS WERE PERCEI VED AS

17 DI SCRI M NATORY WHEN | N FACT THE EMPLOYERS' GOAL WAS THE

18 OPPCSI TE. AN EXTENSI VE MEDI ATI ON TOOK PLACE. ONCE EVERYONE

19 AGREED TO PARTI Cl PATE. DURI NG THE MEDI ATI ON, EMPLOYEES LEARNED
20 THE PROPER WAY TO FI LE A COVPLAI NT. THE EMPLOYER LEARNED A LOT
21 ABOUT WHAT THE EMPLOYEES EXPERI ENCED AS HARASSMENT AND

22 CLARI FI ED THEI R PRI OR ACTI ONS AND COW TMENT TO A HARASSMENT-
FREE WORKFORCE AND WORKPLACE AND BOTH SI DES LEFT CONFI DENT
THAT THEY UNDERSTOCD ONE ANOTHER. AND SO ACCEPTI NG THE AWARD
WLL BE MARY CULBRI T, MARY BRI T AYED ALJEBRAN. G VE THEM A BI G
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ROUND OF APPLAUSE FOR WORK, PRAY AND HARMONY. [ APPLAUSE. ]
GO NG TO CALL ON CYNTH A BANKS JUST TO G VE A FEW BRI EF
REMARKS ON THE ROLE THE DEPARTMENT PLAYS | N MAKI NG THESE
WONDERFUL THI NGS HAPPEN. PLEASE G VE A Bl G ROUND OF APPLAUSE
AS SHE COMVES. CYNTHI A?

CYNTHI A BANKS: THANK YQU, CHAI RMVAN MARK RI DLEY- THOVAS AND
THANK YQU, SUPERVI SORS, FOR HONCRI NG THE PROCGRAMS THAT ARE
PRESENTED AND OFFERED THROUGH THE DEPARTMENT OF COMMUNI TY AND
SENI OR SERVI CES TO THE CI TI ZENS OF LOS ANGELES COUNTY. AS THE
SUPERVI SOR NOTED, WE, THROUGH TH S PROGRAM SERVE AT LEAST

18, 000 | NDI VI DUALS EACH YEAR. THROUGH THE PROGRAM HARMONY | S
REACHED. COVPROM SES ARE ACHI EVED. AND WE KNOW THAT | T SAVES
MONEY | N THE COURT SYSTEM AND | T SAVES HEARTACHE I N THE FAM LY
LI VES OF THOSE WE SERVE. SO | WANT TO THANK YOU AGAI N FOR
HONCRI NG THE MEDI ATORS. AND MY SPECI AL CONGRATULATI ONS TO EACH
OF THE AGENCI ES AND THE | NDI VI DUALS WHO HAVE SERVED IN THI S
PROGRAM THANK YQOU. [ APPLAUSE. ]

SUP. RI DLEY- THOVAS, CHAI RVAN: VELL, LADI ES AND GENTLEMEN,
FREDDI E ROACH | S I N THE HOUSE AND WE ARE DELI GHTED TO SEE H M
HERE. G VE HMA Bl G ROUND OF APPLAUSE. [ APPLAUSE.] ALONG W TH
VI DEL RCDRI GUEZ. MR ROACH | S ARGUABLY THE MOST NOTEWORTHY
TRAI NER I N BOXI NG TODAY AND ONE OF THE GREATEST OF ALL TI MES.
HE'S THE OMNER OF THE WORLD FAMOUS W LDCARD BOXI NG CLUB | N
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HOLLYWOOD AND HAS TRAI NED OVER 20 WORLD CHAMPI ONS. AND WE

=Y

2 ACKNOALEDGE HI S PRESENCE TODAY. HE' S RECElI VED NUMEROUS AWARDS
3 THROUGHOUT H S CAREER, | NCLUDI NG THE BOXI NG WRI TERS

4  ASSOCI ATI ON OF AMERI CA, TRAINER OF THE YEAR. HE WAS | NDUCTED
5 |INTO THE WORLD BOXI NG HALL OF FAME AS WELL AS THE CALI FORNI A
6 BOXING HALL OF FAME. AND I N 2008, FREDDI E RECEI VED THE WORLD
7 BOXING COUNCI L LI FETI ME ACH EVEMENT AWARD. TODAY WE RECOGNI ZE
8 MR ROACH BECAUSE OF HS COWM TMENT AND H S DEDI CATI ON TO

9 |INSPIRING THE YOUTH OF L. A. COUNTY AND OUR JUVEN LE HALLS.

10 THROUGH HI' S PARTI Cl PATION I N THE LOS ANGELES COUNTY COMMUNI TY
11 AND SENI OR SERVI CES HUVAN RELATI ONS SPEAKI NG TOUR. AND I T'S
12 ENTI TLED "RESPECT 101: THE HERO S JOURNEY". WE' D LI KE TO

13  COWEND YOU, FREDDI E, FOR TAKING TIME TO DO THI S. WE KNOW THAT
14  YOUR SCHEDULE | S | MPACTED, AND YET YOU G VE TO THESE YOUNG

15 PEOPLE IN A WAY THAT MATTERS. YOU SHARED W TH THEM A MESSAGE
16 OF HOPE AND THE | MPORTANCE OF RESPECTI NG ONE' S SELF AND OTHERS
17 AND THAT REGARDLESS COF THEI R Cl RCUMSTANCES, THEY CAN OVERCOVE
18 | NSURMOUNTABLE OBSTACLES BY MAKI NG BETTER CHO CES I N THEI R

19 LIVES. THAT IS A MESSAGE THAT THEY NEED. AND VWE THANK YQU FOR
20  YOUR DELI VERI NG THAT MESSAGE TO THEM YQOU, | N FACT, EXEMPLIFY
21 A HERO S JOURNEY. AND FOR THAT, WE ARE DELI GHTED TO COMVEND
22  YOU AND EXTEND TO YOU OUR SI NCEREST GRATI TUDE FOR YOUR

23 EXEMPLARY PERFORVANCE W TH THESE YOUNG PEOPLE AND WHAT YQU DO

24 FOR THE COUNTY OF LOS ANGELES AND BEYOND. FREDDI E ROACH,
25 LADI ES AND GENTLEMEN. [ APPLAUSE. ]
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FREDDI E ROACH THANK YOU. | THANK VI DEL FOR G VI NG ME AN
OPPORTUNI TY TO SPEAK | N FRONT OF THE KI DS. HOPEFULLY HE GETS
MY POSI TI VE FEEDBACK FROM THEM THEY' RE GREAT KIDS. THAT' S
WHAT | 'S ALL ABOUT, THE KI DS. THANK YOU VERY MUJCH.

[ APPLAUSE. |

CYNTHI A BANKS: | JUST WANT TO THANK CHAI RVAN RI DLEY- THOVAS AND
THE BOARD FOR HONORI NG THE PROGRAMS THAT WE PRESENT UNDER
HUVAN RELATI ONS AND TO A PERSONAL THANK YOU TO MR FREDDI E
ROACH FOR G VING H'S TI ME AND SHARING H S STORY WTH THE YOUTH
THAT WE SERVE I N THE COMMUNI TY. THANK YOU. [ APPLAUSE. ]

SUP. RI DLEY- THOVAS, CHAI RVAN: SUPERVI SOR ANTONOVI CH, YOU HAVE
PRESENTATI ONS TO MAKE.

SUP. ANTONOVI CH: MR, CHAI RVAN, MEMBERS, WE' D LI KE TO RECOGNI ZE
-- 1S CORA HERE? CORA ARAGON SORI ANO | S RETI RI NG AFTER 26
YEARS WTH THE CI TY OF LOS ANGELES, WH CH BEGAN BACK ON NAY
18, 1987 WTH THE DEPARTMENT OF BU LDI NG AND SAFETY AND LATER
SHE WAS THEN PROMOTED TO THE COMMUNI TY DEVELOPMENT DEPARTMENT
AS EXECUTI VE ASSI STANT. I N 2009, SHE WAS ELECTED AS THE

PRESI DENT OF THE LOS ANGELES FI LI PI NO ASSOCI ATI ON. AND | N THAT
TI ME, SHE HAS RECEI VED MANY AWARDS FOR HER COMMUNI TY SERVI CE,
BEI NG NAMED ONE OF THE 100 MOST | NFLUENTI AL PHI LI PPI NO WOVEN
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1 AND 100 MOST OUTSTANDI NG PHI LI PPI NOS. WE' D LI KE TO G VE YOU
2 TH'S PROCLANVATI ON ON YOUR RETI REMENT AND W SH YOU CONTI NUED
3 SUCCESS I N SERVI NG YOUR COVMUNI TY. [ APPLAUSE. ]

5 CORA SORI ANO. THE HONORABLE BOARD OF SUPERVI SORS, THANK YOU

6 VERY MUCH FOR THI S HONOR AND FOR TH' S AWARD. TRULY, TRULY WLL

7  TREASURE | T. MY SPECI AL THANK YOU TO SUPERVI SOR M CHAEL

8 ANTONOVI CH AND TO H' S STAFF, STEPHANI E SABRI TO AND ALLEN.

9 THANK YOU VERY MUCH FOR THI'S HONOR. AND OF COURSE MY HUSBAND
10 1S HERE AND | WOULD LI KE TO RECOGNI ZE H M AND THANK HI M VERY
1 MJCH. AND MY FRI ENDS WHO ARE HERE TO SUPPORT ME. THANK YOU.
12 COMMUNI TY SERVI CE |'S SO EXTREMELY | MPORTANT TO ME, AND IT'S MY
13 PASSI ON SINCE THE TIME | HAD EXPERI ENCED NEGATI VE EXPERI ENCES
14 AND CHALLENGES | N CANADA AND NOBODY TO TURN TO. SO FROM THAT
15 TIME ON, | RESOLVED MYSELF TO BE OF SERVI CE TO EVERYBODY AND
16 TO THE PEOPLE AROUND ME. | APPEAL TO ALL OF YOU. PLEASE, |F
17 YOU ASK YOURSELVES A QUESTI ON:  HOW CAN WE MAKE A DI FFERENCE,
18 AN | MPACT TO THE PEOPLE AROUND US EVERY DAY OF OUR LIVES, AND
19 TH S | APPEAL TO EVERYBODY. THANK YOU AGAI N FOR THE
20 OPPORTUNITY. AND | WOULD LI KE TO THANK SPECI AL THANK AGAI N
21 SUPERVI SOR M CHAEL ANTONOVI CH AND THANK YOU VERY MUCH FOR THE
22 OPPORTUNI TY AND WE' LL FOREVER TREASURE THI S AWARD. THANK YOU.
[ APPLAUSE. |
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SUP. ANTONOVI CH: NOW WE HAVE A VERY SPECI AL TREAT BECAUSE WE
HAVE CGEORGE HERE. AND GEORGE |'S ONLY ElI GHT WEEKS COLD. GEORGE
IS A YORKIE M X, GEORGE |'S LOCKI NG FOR A HOVE. EVERYBODY NEEDS
TO HAVE A GEORGE I N THEI R HOUSE. YOU CAN CALL 562-256-1364.
TH'S I'S SUCH A VERY SWEET LI TTLE BOY. AND MY SECRETARY HAS A
SIM LAR ONE, AND SHE PUTS I N HER PURSE AND BRI NGS TO WORK
EVERY DAY. PUTS HER BACK | N HER PURSE AND TAKES HER HOME. SHE
HAS BEEN A GOOD DOG. ONCE IN A WHI LE SHE HAS A FEW ERRCRS. |
KNOW GEORGE W LL NOT REPEAT THOSE ERRORS. SO ANYBODY WHO WOULD
LI KE TO ADOPT LI TTLE GECORCGE, YOU CAN CALL AGAI N, 562-256-1364
AND THI' S LI TTLE BUNDLE OF JOY. THEY DON' T GROW VERY MJCH
LARCER THAN YOU SEE GEORGE RI GHT NOW LOOK AT THAT FACE.

SUP. RI DLEY- THOVAS, CHAI RVAN: | THANK YOU VERY MUCH,

SUPERVI SOR ANTONOVI CH AND SUPERVI SOR KNABE. ALL RI GHT. THANK
YOU VERY MUCH. WE HAVE THREE PEOPLE W SHI NG TO BE HEARD BY WAY
OF THE COMVENT. DR GENEVI EVE CLAVREUL | F YOU WOULD COVE
FORWARD, ERI C PREVEN AND ARNOLD SACHS | N THAT ORDER, THANK YQU
VERY MJUCH. PLEASE PROCEED.

ERI C PREVEN. GOOD MORNI NG, SUPERVI SORS. MY NAME | S ERI C PREVEN
AND | AM THE COUNTY RESI DENT FROM DI STRI CT 3. GOOD MORNI NG
AND OF COURSE ALL OF OQUR HEARTS GO QUT TO THE PEOPLE I N
BOSTON. THAT WAS A HORRI FYI NG | NCI DENT AND | CERTAI NLY HOPE
THAT THOSE WHO PERPETRATED THAT ACT ARE BROUGHT TO JUSTICE, |F
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| COULD HAVE THAT 15 SECONDS BACK. | TEM NUMBER S-1 | QGUESS
WLL BE CALLED UP AT 11, | S THAT CORRECT? YES, OKAY. THEN I
WLL SKIP THAT. AND S-2 AND S-3 AND GO RIGHT TO THE | TEMS.

| TEM 1 1S UNFORTUNATELY SUPERVI SOR KNABE | S EXTENDI NG THE
SERVI CE REQUI REMENT, THE TERMED LI M TATI ONS ON SERVI CE

REQUI REMENT FOR THREE COWM SSI ONERS AND MAYCR ANTONOVICH | S
DA NG ONE. YOU KNOW | JUST TH NK THAT WE NEED FRESH EYES. |
THINK | BROUGHT I T TO YOUR ATTENTI ON A NUMBER OF TI MES. THERE
HAS BEEN AMPLE OPPORTUNI TIES TOMX I T UP AND YET | SEE NO
EFFORT. | TEM NUMBER 6, SUPERVI SOR, CHAI RVAN RI DLEY- THOMAS, | S
OF COURSE THE MEDI ATI ON WEEK CELEBRATI ON. | KNOW YOU HAVE A
MEDI ATI ON SPECI ALI ST I N YOUR FAM LY, AND SHE WAS HONORED HERE
BY MAYOR ANTONOVI CH. AND WE DO SUPPORT MEDI ATI ON. AND THE
COUNTY OUGHT TO CONSI DER SOVE MEDI ATI ON. H. B. R CONSULTI NG,
VWH CH IS A GROUP THAT HAS BEEN LOOKI NG AT THE COUNTY COUNSEL' S
CONDUCT AND PROTOCOLS FOR MR FUJI OKA TO THE TUNE OF 553, 000
DOLLARS AND THEY' RE JUST ROUNDI NG THE CORNER ON SOME OF THEI R
REPORTS, IS GO NG TO BE VERY FOCUSED ON GETTI NG SOMVE OF THESE
CASES THAT HAVE LI NGERED | NTO MEDI ATI ON, | CERTAI NLY HOPE.

" VE ASKED TO SPEAK TO THEM THEY' RE HERE APRI L 17TH THROUGH
THE 19TH TO MEET W TH THE COUNTY COUNSEL AND YET | HAVE NOT
HEARD BACK. BRANDY MOCRE | S LOCKI NG | NTO THAT FOR ME. | TEM
NUMBER 7 IS, WELL, IT' S VERY | NTERESTI NG JCEL BELLMAN, AS WE
ALL RECALL I'S A PUBLIC OFFI CER ON THE BOARD, DONE A GREAT JOB.
HE'S ALSO A CREAT BLOCD DONATI ON SPECI ALI ST. HE GAVE MORE
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1 BLOOD, HE GOI' AN AWARD HERE AT THE COUNTY FOR THAT, THAN I
2  TH NK ANYBODY IN LOS ANGELES, |IT'S POSSIBLE. | THOUGHT OF H M
3  VHEN THE ANNUAL AMERI CAN RED CRCOSS APPRECI ATI ON RECEPTION I S

4 COMNG UP. AND WE' RE GO NG TO PI CK UP SOMVE PARKI NG FOR THAT.

5 SO THANK YOU. ITEM NUMBER 8 IS, | WAS TRYI NG TO LI NK THESE

6 TWO WE RE | DENTI FYI NG A STRETCH OF H GHWAY | N TOPANGA AS A

7 STATE SCENI C OVERLOOK. AND AS WE KNOW SUPERVI SOR YARCSLAVSKY
8 HAS | DENTI FI ED THE ALI CI A B. KATZ SCENI C OVERLOOK. WHY NOT

9 G VE MR BELLMAN AN OVERLOCK, TOO. THI S COULD BE A GOOD

10 OPPORTUNITY TO WORK SOVE THI RD DI STRI CT MAG C ON THAT. THERE
11 ARE A LOT OF J. 0. C, THAT' S JOB ORDER CONTRACTI NG AGREEMENTS

12 TH' S YEAR | TEM 23, | TEM 24 AND | TEM 25. AND LAST WEEK W\E

13 APPROVED 45 M LLI ON DOLLARS OF THESE. AND | ASKED THE BOARD | F
14 POSSI BLE TO DI RECT PUBLI C WORKS AND SOME OF THE OTHER

15 DEPARTMENTS TO PUT A SPREADSHEET TOGETHER SO THAT WE COULD

16 TRACK THEM BECAUSE THE UNFORTUNATE RESULT OF THESE JOB ORDER
17 CONTRACTS THAT CAN BE COST SAVI NG ON THE ONE HAND IS THAT THEY
18 COST 2 PERCENT OF THE AGREEMENT. AND WHO THE AGREEMENT IS W TH
19 NEVER REALLY CROSSES THI S DESK. | T HAPPENS LATER, AFTER

20 THEY' VE BEEN APPROVED. AND THAT MAKES | T VERY HARD FOR THE

21 PUBLI C TO UNDERSTAND WHAT SPECI FI CALLY IS GO NG ON. | WoULD

22 JUST LIKE TO SAY THANK YQU, YOUR HONOR.

23

24 SUP. RI DLEY- THOVAS, CHAI RVAN: WE THANK YOU.

25
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1 ERIC PREVEN: FOR G VING ME THAT 15 SECONDS FOR THE FOLKS.
2 WOULD LI KE TO SAY.

4 SUP. RIDLEY-THOVAS, CHAI RMAN. MR PREVEN, YOUR Tl ME HAS
5 EXPIRED. WE APPRECI ATE I T. DR CLAVREUL.

7 DR CENEVI EVE CLAVREUL: GOOD MORNI NG, BOARD COF SUPERVI SCRS,

8 DOCTOR GENEVI EVE CLAVREUL. ON ITEM 4, IT WLL BE NNCE | F WE

9 HAD SOVE KNOALEDGE ON HOW THOSE PLANS WERE GO NG TO HAPPEN. WE
10 DON T KNOW HOW MANY SQUARE FEET. WE DON' T EXACTLY WHAT' S GO NG
11 TO HAPPEN. | WOULD HAVE LI KED TO HAVE SOME | NFORVATI ON ABOUT
12 THAT. THAT WOULD HAVE BEEN NI CE. AND SINCE I T WAS NOT

13 RETROFITTED, | JUST WONDER | F THEY | NTEND (| NAUDI BLE) THERE OR
14 NOT, THAT IS NOT | NDI CATED. ON | TEM 11, THAT'S ABOUT THE

15 MASTER PLAN FOR U.S.C. L.A C. +U. S.C. AND I THOUGHT THAT THE

16 GROUP LEE, BURKHART AND LI U WAS GETTI NG SUFFI CI ENT AMOUNT OF
17 MONEY. | DON' T KNOW VWHY THEY WOULD NEED AN ADDI TI ONAL 200, 000
18 DOLLARS AND WHERE THAT MONEY COULD HAVE BEEN PROBABLY USED

19 BETTER ON I TEM 14, |'M KIND OF CONCERNED THAT WE' RE DO NG A
20 RETROACTI VE CONTRACT. | THOUGHT WE HAD STOPPED THAT A LONG

21 TIME AG. AND TO GO BACK AND ALLOCATE FROM JULY 1ST, 2011 TO
22 09-30-2014 THE AMOUNT OF 178 M LLION IS KIND OF SCARY. WHY ARE
VWE DO NG EVERY CONTRACT? | THOUGHT THAT WAS KI ND OF PRCHI Bl TED
AND WE VWERE NOT GO NG TO DO I' T ANYMORE. BUT OF COURSE THOSE
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1 ARE PROM SED, NOT KEPT. ON I TEM 15, THAT IS HELD, SO | WLL

2 COMVE BACK FOR 15 AND 167

4 SUP. RIDLEY-THOVAS, CHAI RVMAN. WE SUGGEST THAT YOU DO THEM NOW
5 THANK YOU. DO THEM NOW

7 DR CENEVI EVE CLAVREUL: THE RULE CHANCE ALL THE TI ME, THAT

8 DOESN T MATTER 15 IS A SOLE- VENDOR CONTRACT. AND | THI NK

9 AGAIN COUNTY OF LOS ANGELES |I'S KIND OF AN OXYMORTON. NO CHANGE
10 HERE. AND ON | TEM 16, WE HAVE AN | NCREASE TO ORACLE, WHO ALSO
11 WAS SCOLE- VENDOR CONTRACT. WE HAVE AN | NCREASE FROM 3 M LLI ON
12 TO 12 M LLION. THAT'S A FANTASTI C | NCREASE, YOU KNOW | GUESS,
13 YOU KNOW | T PAYS TO DO BUSI NESS W TH L. A. COUNTY. | CANNOT

14 UNDERSTAND THAT | NCREASE. AGAI N, THAT WAS A SOLE- VENDCR

15 CONTRACT TO START WTH AND WE' RE GO NG FROM 3 M LLION TO 12

16 M LLION. THE | NFORVATI ON TECHNOLOGY I N L. A. COUNTY | S RATHER
17 POOR. WE ARE SPENDI NG M LLIONS. 1'M SURE BUY NOW I TS BI LLI ONS
18 SINCE | HAVE ASKED MY QUESTI ON TO GET AN | TEM ZED ACCOUNT OF
19 ALL OUR | NFORVATI ON CONTRACT. AND YOU KNOW WHEN YOU DO A

20 REQUEST FOR | NFORMATI ON ACT, | T DOESN T HAVE TO BE I N WRI TI NG
21 | HAVE DONE | T HERE VERBALLY FOR A LONG TI ME. THANK YOQU.

22

SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YOU VERY MJUCH. SI R?
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1 ARNOLD SACHS: GOOD MORNI NG SIR THANK YOU. ARNOLD SACHS. |

2 DID HOLD SEVERAL | TEMS. | HELD I TEM 1-D, AGAIN I N AN AVAZ| NG
3 BIT OF REPETITION, YOU RE TAKI NG ANOTHER 10 PERCENT FOR

4 ADM NI STRATI VE FEES FOR THI S GRANT. THAT' S NOT BAD BUSI NESS.

5 SO LAST MONTH, YOU TOOK 10 PERCENT FOR A GRANT OF 332, 000

6 DOLLARS CAME TO 33, 000 DOLLARS AND THI' S MONTH YOU RE CETTI NG
7 35,000 DOLLARS OFF A GRANT OF 355,000 DOLLARS. AGAIN, | PO NT
8 OUT THAT EVEN METRO, THE CROCOKS AT METRO ARE ONLY CETTING 1.5
9 PERCENT TO ADM NI STER THE FUNDS FROM MEASURE R SO YOU RE

10 GETTING 8-1/2 PERCENT MORE FOR THE COVMUNI TY DEVELOPMENT

11 COW SSI ON, AND AREN' T YOU THE COVMUNI TY DEVELOPMENT

12 COW SSI ON? | SN T THAT WHAT HAPPENS VWHEN YOU CALL THESE

13 AGENDAS? THAT YOQU SIT AS THE COVWUN TY DEVELOPMENT COWM SSI ON?
14 CAN YOQU TELL THE PUBLI C, MAYBE, WHAT YOU RE DO NG WTH TH S
15 ADM NI STRATI VE FEE THAT HERETOFORE | NEVER HEARD OF BEFORE ANY
16 OF THE CGRANTS IN THE SI X YEARS THAT |'VE BEEN COM NG TO THESE
17 MEETINGS, THAT THEY GOT 10 PERCENT OF THESE GRANT FUNDS G VEN
18 FOR ADM NI STRATION. | HELD | TEM NUMBER 40. THAT' S THE REQUEST
19 BY TO BUY THE BUSES FOR THE JAILS. AND I JUST WANTED TO MAKE
20 SURE THAT THE BUSES WOULD BE TAP- COVPATI BLE. BECAUSE WE KNOW
21 HOW I MPORTANT A TAP CARD IS IN METRO S PLANS FOR THE FUTURE. |
22 HELD ITEM 46. I TEM 46 IS A QUESTI ON ABOUT WHETHER THE BOARD
SHOULD APPO NT OR HAVE THI S POSI TI ON ELECTED AT THE PASADENA
GLEN COMVUNI TY SERVI CES DI STRI CT. AND |I'M THI NKI NG BACK TO.
DDN' T YOU JUST HAVE AN | TEM ON THE BALLOT REGARDI NG THE
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1 REG STER RECORDER BEI NG APPO NTED BY THE BOARD OR BEI NG KEPT
2 AS AN ELECTED PCSI TI ON? NOI' THE REG STER. THE AUDI TOR. WHO | S
3 THE GUY WHO WHACKED UP ALL THE PROPERTY? THAT WAS REQ STRAR-
4 RECORDER, WASN' T | T? WHO WAS THAT, PROPERTY ?

6 SUP. RIDLEY- THOVAS, CHAI RVAN: ASSESSOR.

8 ARNOLD SACHS: WHATEVER, YOU KNOW VWHAT THE PUBLI C IS TALKI NG

9 ABQUT. MAYBE THE PUBLIC DOESN' T GET IT, BUT YOU KNOW VWHAT |'M
10 TALKI NG ABOQUT. ASSESSOR, THANK YOQU. |I'M TERRIBLE. |'M BLI ND,
11 THAT'S WHY | CAN' T READ LIPS. [LAUGHTER. ] AND | HELD I TEM

12 NUMBER 1, AGAIN A REDEVELOPMENT OVERSI GHT COWM TTEE. AGAI N,
13 RUN QUT OF TIME. SO SUPERVI SOR ANTONOVI CH, YOU RE SAVED THI S
14 TIME. SAVE | T FOR NEXT WEEK

15

16 SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YOU VERY MJUCH. LET THE

17 RECORD REFLECT THAT MR SACHS NEEDED AN ASSI ST W TH RESPECT TO
18 HI S RECCLLECTION AND I T WAS AFFORDED | T COLLECTI VELY BY THE
19 BOARD | TSELF. SO ANY CLAI MS THAT WE ARE NOT LI STENI NG SHOULD
20 HEREBY BE PUT TO REST. MADAM EXECUTI VE OFFI CER

21

22  SACH HAMAI, EXEC. OFFI CER THE FOLLOW NG | TEMS ARE BEFORE
YOU. | TEM NUMBER 1-D, 1, 4--
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1 SUP. RIDLEY-THOVAS, CHAI RVAN: MR FUJI OKA? AN | NTERVENTI ON,
2 PLEASE.

4 CEO FUWIGKA THANK YOU, SIR WTH RESPECT TO NUMBER 4, CAN
5 | ADD SOVE LANGUAGE, PLEASE? | T SHOULD ALSO | NCLUDE THAT THE

6 FINDI NGS THAT THE FUNDI NG AGREEMENT IS WTH N THE SCOPE OF THE
7  PREVI QUSLY APPROVED, M Tl GATED NEGATI VE DECLARATI ON FOR THE

8 WELLNESS CENTER I N THAT PURSUANT TO GOVERNMENT CODE SECTI ON

9 26227, THE AGREEMENT WLL HELP MEET THE SOCI AL NEEDS OF THE

10 POPULATI ON OF THE COUNTY.

11

12 SUP. RI DLEY- THOVAS, CHAI RMAN: NOTED. ANY OBJECTI ONS? SEEI NG NO
13 OBJECTI ON, MADAM EXECUTI VE OFFI CER, PLEASE PROCEED.

14

15 SACH HAMAI, EXEC. OFFI CER° THANK YOU. SO | TEM NUMBER 4 W LL
16 BE AS AMENDED. AND | TEM NUMBER 6 W LL BE BEFORE YOU. | TEM

17 NUMBER 7, 11, 14, 23, 24, 25, 27, 40. | TEM NUMBER 43 WLL BE
18 REFERRED BACK TO THE DEPARTMENT OF HEALTH SERVI CES. | TEM

19 NUMBER 46 W LL BE CONTI NUED ONE WEEK. | TEM NUMBER 47 WLL BE
20 CONTI NUED TWO WEEKS. AND | TEM NUMBER 50 W LL BE CONTI NUED TWO
21 WEEKS. THOSE | TEMS ARE BEFORE YOQOU.

22

SUP. RI DLEY- THOVAS, CHAI RVAN: | THANK YOU VERY MUCH,
SUPERVI SOR MOLI NA.  SUPERVI SOR ANTONOVI CH MOVES. SUPERVI SOR
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YAROCSLAVSKY SECONDS. | SEE NO OBJECTI ONS, PLEASE RECCORD A
UNANI MOUS VOTE.

SACH HAMAI, EXEC. OFFI CER THANK YOQU. MR CHAI RVAN, YOU MAY
WANT TO TAKE UP THE SPECI AL | TEM5. AND THERE' S A COUPLE | TEMS
THAT ARE BEI NG HELD, | F YOU COULD TAKE UP THE SPECI ALS?

SUP. RI DLEY- THOVAS, CHAI RVAN: ALL RIGHT. THE SPECI ALS ARE
BEFORE US. ALL RIGHT, WE LL PROCEED TO THE THI RD DI STRI CT. MR
YAROSLAVSKY. MR CHAIRMAN, |'D LI KE TO ASK THAT WE ADJOURN | N
MEMORY OF M CKEY ROSE, LONGTI ME RESI DENT OF OUR DI STRI CT.
SUCCESSFUL FI LM AND TELEVI SI ON WRI TER WHO RECENTLY PASSED AVAY
AT THE AGE OF 77. A CH LDHOCD FRI END OF WOODY ALLEN, HE SHARED
ALLEN S PASSI ON FOR BASEBALL, JAZZ AND MOVI ES, WH CH LED H M
TO COLLABCORATE W TH WOCDY ALLEN ON WRI TING HI' S FI RST THREE

FI LMS. THE WRI TI NG PARTNERSHI P ENDED I N 1971 BUT THEY REMAI NED
LI FE LONG FRI ENDS. ROSE LATER VENT ON TO BECOVE PROLI FI C
TELEVI SI ON VWRI TER FOR VARI QUS COVEDY AND VARI ETY SHOAS UNTI L

H S RETI REMENT HE |'S SURVI VED BY A DAUGHTER JENNI FER, SON

QUI NCY AND TWO GRANDCHI LDREN. ALSO ASK THAT WE ADJOURN | N
MEMORY OF JONATHAN W NTERS, COMEDI AN ACTOR AND ONE OF THE MOST
ACCLAI MED | MPROVI SATI ONAL PERFORMERS OF ALL TI ME RECENTLY
PASSED AVAY AT THE AGE OF 87 IN H'S HOVE | N MONTECI TO. HE WAS
A NATI VE OF DAYTON, OH O SERVED WTH THE MARI NES I N THE

PACI FI C DURI NG WORLD WAR | I. THEN ATTENDED ART SCHOOL | N
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PURSU T OF A CAREER AS A CARTOONI ST BEFORE TURNI NG TO RADI O

=Y

2 VWHERE HE QUI CKLY ENGAGED AS A MM C WTH A LI GHTENI NG QUI CK

3 M ND FOR SPONTANEQUS HUMOR. BY THE EARLY 1950S HE SOON

4 CRADUATED FROM LOCAL RADI O TO THE | NFANT MEDI A OF TELEVI SI ON
5 WHERE HE BECAME A POPULAR FI XTURE OF VARI ETY SHOWNS OF THE ERA.
6 H'S LATER WORK | NCLUDED SOME 50 FI LMS, SEVERAL TELEVI S| ON

7 SERIES OF HHS OMN, SEVERAL DOZEN COMEDY ALBUMS I N H S RECENT
8 YEARS VO CEOVER HI S HONORS | NCLUDE THE SECOND MARK TWAI N

9 PRIZE FOR HUMCR I N 1999, AND THE TV LAND Pl ONEER AVWARD I N

10 2008. SURVI VED BY HI S SON JONATHAN, DAUGHTER LUCI NDA AND FI VE
11  GRANDCHI LDREN. THOSE ARE MY ADJOURNI NG MOTI ONS.

12

13  SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YOU. SUPERVI SOR KNABE.

14

15 SUP. KNABE: THANK YQU, MR CHAI RMAN, MEMBERS OF THE BQOARD.

16 FIRST OF ALL, WE WLL GET YOU TH S | NFORVATI ON, BUT | JUST GOT
17 AN EMAIL. |I'D LIKE TO ADJOURN I N MEMORY OF DANNY SCHNEI DER S
18 W FE WHO PASSED AVWAY AFTER A LONG STRUGGLE W TH CANCER. NAN
19 PASSED AVWAY JUST AFTER M DNI GHT LAST NI GHT. AND WE JUST GOT
20 WORD. SO ALL MEMBERS ON THAT.

21

22 SUP. RI DLEY- THOVAS, CHAI RMAN: ALL MEMBERS.

23

24 SUP. KNABE: AND ALSO WOULD LI KE TO ADJOURN I N MEMORY OF SAMUEL
25  HURD, A LONGTI ME DOMEY RESI DENT WHO SURVI VED THE JAPANESE
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1 ATTACK ON PEARL HARBOR PASSED AWAY THI S PAST WEEK AT THE AGE
2 OF 91. SAM WAS ONE OF THE NUMBER OF PEARL HARBCOR SURVI VORS. HE
3 ENLISTED IN THE ARMY WHEN HE WAS 18 AND BECAME A COCK.

4 FOLLON NG H' S SERVI CE, HE MOVED BACK TO SOUTHERN CALI FORNI A

5 AND MET AND MARRI ED NURSE CAROLA SCHI LLER W TH WHOM THEY HAD

6 THREE CHI LDREN. THEY MOVED TO DOWNEY | N 1960 AND STAYED THERE
7 THE REST OF THEIR LIVES. SO SAM IS SURVI VED BY H' S TWO SONS,

8 JOHN AND STEVE, H S DAUGHTER TRUDE,. HE WAS A TRUE PATRI O AND
9 WHO WLL BE EVER | NDEBTED TO OQUR COUNTRY. HE WLL BE M SSED BY
10 ALL WHO KNEW AND LOVED HM ALSO WE ADJOURN | N MEMORY OF

11  THELMA RAY WHO PASSED AVAY ON APRIL 7TH AT LAKEWOCD REG ONAL.
12 SHE WAS 90 YEARS OLD. FOLLOW NG WORLD WAR ||, SHE MOVED TO

13 SUNSET BEACH WHERE SHE BEGAN WORKI NG AT A YEE'S KI TCHEN I N

14 BELMONT SHORE VWHERE SHE MET HER HUSBAND OF 60 YEARS, DOYLE.

15 THEY PURCHASED A LONGTI ME RESI DENCE AND RAI SED A FAM LY IN

16 LAKEWOOD. SHE ENJOYED A LONG CAREER W TH THE COUNTY OF LGOS

17 ANGELES FROM WHI CH SHE RETI RED AFTER 30 YEARS OF SERVI CE. SHE
18 | S SURVI VED BY HER FOUR SONS, JOHNNY, JERRY, RI CHARD, RANDY,

19 N NE GRANDCHI LDREN AND 21 GREAT GRANDCHI LDREN. THOSE ARE WY

20 ADJOURNVENTS.

21

22 SUP. RIDLEY- THOVAS, CHAI RVAN: THANK YOU, SUPERVI SOR KNABE.

YOU RE HOLDI NG | TEM NUMBER 15, SUPERVI SOR.
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1 SUP. KNABE: |'M GO NG TO CONTI NUE THAT TO DEAL WTH | TEM 16,
2 AS WELL. 16 IS BEI NG CONTI NUED TWO WEEKS, RI GHT? AM | CORRECT?

4 SUP. RIDLEY-THOVAS, CHAI RMAN. THAT | S CORRECT.

6 SUP. KNABE: | WANT TO CONTI NUE 15 TWO WEEKS.

8 SUP. RIDLEY-THOVAS, CHAI RVAN: ALL RI GHT.

10 SPEAKER (OFF-M Q)

11

12 SUP. KNABE: | DO, TOO. BUT YOU CONTI NUED I T.

13

14 SUP. RIDLEY- THOVAS, CHAIRMAN: WE LL GET TO THAT MOVENTARI LY.
15 THANK YOU.

16

17 SUP. KNABE: OH, OKAY.

18

19 SUP. RIDLEY- THOVAS, CHAIRMAN: WE LL GET TO THAT MOVENTARI LY.
20 AT THI'S PONT IN TIME, LET ME READ IN -- YES. PROCEED.

21

22 SUP. ANTONOVI CH: | ALSO WANT TO ADJOURN | N MEMORY OF JONATHAN

23 WNTERS. | HAD TALKED TO JONATHAN JUST RECENTLY. WE WERE GO NG
24 TO ARRANGE A LUNCH BACK IN 1979, JONATHAN AND RONALD REAGAN
25 KICKED OFF MY CAMPAI GN FOR THE BOARD OF SUPERVI SORS AT A FI RST
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1 FUND- RAI SER. HE WAS A PROUD, GREAT ARTI ST. HE WAS PROUD OF H' S
2 SERVICE IN THE MARI NE CORPS. HE WAS REALLY A PCSI Tl VE

3 I NDIVIDUAL. HE WAS SO CREATIVE. HI S SENSE OF HUMOR. WHAT WAS

4 | NTERESTI NG AND HE LATER COVWVMENTED THAT ONE OF THE REASONS HE
5 WAS NOT ABLE TO GET H'S SHOAS CONTI NUED ON TELEVI SION, H' S

6 VAR ETY SHOW VH CH WAS SO POPULAR, | S BECAUSE HE WOULD NOT

7 RESORT TO OBSCENE COMVENTARY. HE WAS ALVWAYS GO NG TO BE CLEAN
8 COMEDY AND SO AS A RESULT OF THAT, SOVE OF H S CAREER SUFFERED
9 BECAUSE HE WOULDN T CROSS THE LI NE. BUT WHAT HE HAD WAS

10 |INTEGRITY AND RESPECT. AND AS WE KNOW AS HE PASSED ON, THAT

11  EVERYBODY RESPECTED THAT IN HHM THAT HE WAS ABLE TO PROVI DE
12 THE COVEDY W THOUT BEI NG OBSCENE. SO HE WAS A TRUE ARTI ST AND
13 A GREAT AMERI CAN. AND HE WAS G VING HI' S LI TTLE WOCDYI SMS TO

14 THE END. VERY HUMOROUS MAN. SECONDLY, ADJOURN | N MEMORY OF

15 JEAN BARMON. JEAN WAS MY CLASSVATE, MARRI ED MY FRATERNI TY

16 BROTHER BOB AND SHE PASSED AWAY ON APRI L 14TH. SHE WAS QUI TE
17 I NVOLVED WTH THE ACTI VI TI ES AT CALI FORNI A STATE UNI VERSI TY

18 LOS ANGELES AND W TH HER HUSBAND BOB. VI CTORI A CORRADI PASSED
19 AVWAY AT THE AGE OF 97 FROM BURBANK ALONG W TH HER HUSBAND SHE
20 HAD OPERATED AND SOLD MUSI CAL | NSTRUMENTS, APPLI ANCES AND

21 ELECTRONI C EQUI PMENT | N BURBANK. ACTI VE MEMBER | N THE

22 COVMUNITY AND WAS THE RECI PI ENT OF THE QUTSTANDI NG SENI OR
VOLUNTEER BACK IN 2000. SHE IS SURVI VED BY HER DAUGHTER PAMELA
AND HER BROTHER JOHN. GEORGE AUGUST HESSELBROCK OF THE SANTA
CLARI TA VALLEY, RESIDENT OF VALENCI A, PASSED AVAY AT THE AGE
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1 OF 74. HE WAS THE COACH OF THE SANTA CLARI TA VALLEY SPORTS
2 TEAMS AND P.T. A. PRESI DENT. AND HE HAD THE HEATI NG AND Al R

3 CONDI TI ONI NG BUSI NESS. THOVAS JAMES LENTZ, JR OF SANTA

4 CLARI TA VALLEY. HE PASSED AVWAY AT THE AGE OF 82. HE HAD SERVED
5 |IN THE UNI TED STATES ARMY DURI NG THE KOREAN WAR, WORKED AS A

6 SHEET METAL FABRI CATOR I N VAN NUYS. CLARENCE W GE NS, HE WAS

7 CHAI RVAN OF THE MJSI C DEPARTMENT AT CALI FORNI A STATE

8 UNIVERSI TY NORTHRI DGE, AND HE FOUNDED THE MJSI CAL THERAPY

9 PROGRAM AND THE MUSI C | NDUSTRY STUDI ES AT C. S. U.N. HE ALSO

10 SERVED ON THE DEAN S ADVI SORY BOARD. AND HE WAS QUI TE | NVOLVED
11 IN THE COWUN TY. M CHAEL WATERS WAS A RETI RED CAPTAIN W TH

12 THE LOS ANGELES COUNTY FI RE DEPARTMENT PASSED AVAY AT THE AGE

13 OF 78. LONGII ME RESI DENT OF LEONA VALLEY AND ALSO WAS | NVOLVED
14 | N OUR LEONA VALLEY'S TOMN COUNCI L. | SMAEL LUA PASSED AVWAY AT

15 THE AGE OF APRIL 4TH. HE WAS THE RETI RED DEPUTY SHERI FF OF

16 L.A COUNTY. H S LAST ASSI GNVENT WAS | N MALI BU LAS HI LLS

17 STATI ON. RAYMOND HI CKMAN PASSED AWAY AT THE AGE OF 75, RETIRED
18 LI EUTENANT W TH THE COUNTY SHERI FF' S DEPARTMENT. AND HI S LAST

19 ASSI GNVENT WAS THE HALL OF JUSTI CE. GEORCE FORTNER, RETI RED AS
20 A LI EUTENANT W TH THE SHERI FF' S DEPARTMENT, AND HI S LAST

21 ASSI GNMENT WAS THE NORWALK STATI ON. THOSE ARE MY ADJOURNMENTS,
22 MR CHAI RVAN.

SUP. RI DLEY- THOVAS, CHAI RVAN: ALL RI GHT, MEMBERS OF THE BQOARD,
LET ME OFFER THI S ADJOURNMENT ON BEHALF OF ALL OF US. I N
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MEMORY OF THE VI CTI MS OF YESTERDAY' S SENSELESS BOVBI NG,

BOSTON, MASSACHUSETTS, | NCLUDI NG 8- YEAR- OLD MARTI N RI CHARD AND
ALL THOSE WHO LOST THEIR LI VES, THOSE WHO LOST LI MBS AND THOSE
WHOSE LI VES W LL FOREVER BE ALTERED BECAUSE OF THI S TRAGEDY.
ONLY LAST MONTH HERE I N LOS ANGELES, WE HELD OQUR OAN MARATHON,
AND WE KNOW FI RSTHAND WHAT A CELEBRATORY AND UNI FYI NG
ATMOSPHERE | T GENERATES. RECGRETFULLY THAT WAS SHATTERED
YESTERDAY | N BOSTON. THE BOSTON MARATHON, AS MANY OF US KNOW
HAS BEEN A TRADI TI ON FOR MORE THAN 100 YEARS. I T'S NOT JUST
THE WORLD S PREEM NENT ROAD RACE. IT'S A GATHERI NG COF
THOUSANDS WHO HAVE TRAI NED AND SACRI FI CED AND PUSHED
THEMSELVES TO TEST AND REDEFI NE HUMAN LI M TATI ONS. BOSTON S
MARATHON |'S HELD ON PATRI OTS DAY, A DAY THAT COMVEMORATES THE
BEG NNI NGS OF THI'S NATION' S | NDEPENDENCE. | T'S A DAY THAT
MARKS THE START OF THE REVOLUTI ONARY STRUGGELE OF FARMERS AND
TRADESMEN AGAI NST THE MOST EXPERI ENCED AND EXPERT ARMY | N THE
WORLD AT THAT TI ME. THAT WOULD HAVE BEEN THE BRI TI SH RED
COATS. BUT THEY BEAT THE ODDS. THEY WON | N BOSTON. AND | N

DA NG SO, THEY IGNITED A SPIRI'T OF | NDEPENDENCE, DETERM NATI ON
AND PERSEVERANCE THAT REMAI NS AN ENDURI NG PART OF AMERI CAN
CULTURE. THI S DESPI CABLE ACT IS NOT' GO NG TO CHANGE THAT. QOUR
HEARTS GO OQUT TO THE PECPLE OF BOSTON AND THE SURROUNDI NG
COMMUNI TI ES AND THE VI CTI M5 OF AND THEI R FAM LI ES ON BEHALF OF
TH'S BOARD AND THE 10 M LLI ON PEOPLE OF THE COUNTY OF LOS
ANGELES THAT WE SEND TO THEM OUR CONDOLENCES AND OUR PRAYERS.
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1 ALL MEMBERS. SUPERVI SOR MOLI NA, DI D YOU HAVE ANY ADJOURNI NG
2 MOTI ONS?

4 SUP. MOLINA: FIRST OF ALL |'D LIKE TO ASK ALL MEMBERS TO

5 ADJOURN IN THE MEMORY OF EL SERENO RESI DENT AND FORMER COUNTY
6 PROBATI ON OFFI CER OSCAR CABRERA WHO TRAGQ CALLY PASSED AVAY AT
7 THE AGE OF 45. AFTER GRADUATI NG FROM FRANKLI N H GH SCHOOL, HE
8 ATTENDED U.C. L. A. ON A FOOTBALL SCHOLARSHI P. HE BECAME THE

9 FIRST LATI NO CAPTAIN ON THE BRU N FOOTBALL SQUAD. VE WANT TO
10 EXTEND OUR DEEPEST CONDOLENCES TO H'S FRI ENDS AND FAM LY AS

11 VWELL AS HS COLLEAGUES. TODAY |'D LI KE TO ALSO ASK ALL MEMBERS
12 TOJAON ME IN THE MEMORY OF RENOWN TEACHER AND EXTRAORDI NARY
13 CH CANO ACTI VI ST SAL CASTRO. SAL WAS A LOCAL LEGEND AND WAS

14 DEFI NI TELY THE MOST PASSI ONATE MAN | EVER MET IN THE FI ELD OF
15 EDUCATI ONAL EMPONERMENT. HE WAS A TRUE ROLE MODEL FOR THE EAST
16 SI DE COMWWUNI TY, BUT ESPECI ALLY FOR LOCAL YOUTH VWHOM HE

17 PERSONALLY MENTORED DECADE AFTER DECADE THROUGH HI S ANNUAL

18 CH CANO YOUTH LEADERSHI P CONFERENCES. SAL'S LEADERSHI P AND HI S
19 SCHOOL BLOAMOUTS OF THE 1970S IS RENOMWN, AND | ' M COVFORTABLE

20 THAT WELL PRIOR TO HI' S PASSI NG H. B. O, PRODUCED " WALKOUT"

21 VWH CH MEMORI ALI ZED SAL'S STRUGGLE, A FILM | KNOW SAL DEEPLY

22  APPRECI ATED. EVEN AS H' S STRUGGLE W TH CANCER PROGRESSED, SAL
REMAI NED ACTI VE | N THE COVUNI TY AND CARED PROFOUNDLY ABQOUT
THE FUTURE OF PUBLI C EDUCATI ON. FOR LOS ANCELES LATI NCS, SAL
CA CASTRO WAS AN | NSPI RATI ONAL AS UNI TED FARM WORKERS CESAR
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1 CHAVEZ WAS NATI ONALLY. AN EXAMPLE OF THE POVNER OF AN ORGANI ZER
2 VWHO OVERCAME SEEM NGLY | NSURMOUNTABLE ODDS. I N 2010 THE SAL

3 CASTRO M DDLE SCHOOL | N LOS ANGELES WAS NAMED HAD HI S HONCR

4 VH CH WAS FI TTI NG TO COMMEMORATE H S REMARKABLE ACHI EVEMENTS.

5 | HAVE ALWAYS BEEN PROUD ABOUT THE WORK THAT SAL DI D ON BEHALF
6 OF THE COMVUNI TY AND CERTAI NLY ABOUT THE STUDENTS. | WAS ONE

7 OF THE STUDENTS WHO WALKED QUT AT THAT TI ME EVEN THOUGH I T WAS
8 A REAL PROBLEM I T WAS SOVETHI NG | WOULDN T DO. BUT | THI NK

9 THAT HE ENCOURACED ME, LIKE SO MANY, THAT THERE | S PONER | F

10 ALL OF US CAN COMVE TOGETHER AND UNI TE. AND, OF COURSE, TOWARD
11 THE END, HE ALWAYS TRULY BELI EVED THAT WE NEEDED TO STAY I N

12 SCHOOL. WE NEED TO CHANGE THE WORLD THROUGH OUR ABI LITY TO

13 EDUCATE QOUR CHI LDREN AND TO EDUCATE OURSELVES. AND SO WE ARE
14  ALWAYS REM NDED OF THE GREAT | NSPI RATI ON THAT SAL CASTRO HAD
15 ON EVERY SINGLE ONE OF US. | AM VERY PROUD OF HHM AND |' M SO
16 SORRY TO HAVE LOST HM WE WANT TO SEND OUR THOUGHTS AND

17 PRAYERS TO SAL'S FAM LY, H' S FRIENDS AND OF COURSE THE LEQ ONS
18 AND LEG ONS OF ADM RERS LI KE MYSELF.

19

20 SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YOU VERY MJUCH. | TEM NUMBER
21 16, SUPERVI SOR ANTONOVI CH.

22

23 SUP. ANTONOVI CH: THERE' S SOVE QUESTI ONS | WANT TO ASK RELATI VE

24 AS TO THE PROCESS FOR SELECTI NG THE HEALTHCARE DATA MODEL AND
25 WERE THERE ALTERNATI VE HEALTHCARE SOFTWARE BI DS FOR THE
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1 HEALTHCARE MODEL AND THE ADDI Tl ONAL SOFTWARE NEEDED? | F SO
2 VHY AND AND WHAT WERE THEY NEEDED FOR?

4 C E O FUWIOGKA: STAFF ARE | N THE BACK, THEY WLL BE Rl GHT UP
5 TO ANSVER THE QUESTI ONS.

7 SUP. RIDLEY-THOVAS, CHAI RVAN: ON | TEM 16, WE NEED TO MOVE W TH
8 DI SPATCH WE HAVE QUITE A BIT OF BUSI NESS TO CONDUCT. THE

9 BOARD MUST GO I NTO CLOSED SESSI ON ON A COUPLE OF | TEMs. AND

10 WE RE GO NG TO BE TRYING TO GET THERE FOR A BREAK AS SOON AS
11 12:30 | F EVERYONE WOULD KEEP THAT I N M ND, WE CAN PROCEED

12 ACCORDI NGA.Y.

13

14  SUP. ANTONOVICH SIR, FIRST QUESTION |'D LI KE TO ASK. WHAT WAS
15 THE PROCESS FOR SELECTI NG THE HEALTHCARE DATA MODEL?

16

17 SPEAKER THE PROCESS FOR THE HEALTH CARE MODEL WAS WE DI D

18 ANALYSI S THROUGH | NDUSTRY STANDARDS, BRI NG NG | N SOVE GARTNER
19 RESEARCH AND PROFESSI ONAL RESOURCES THAT HAD MADE AN

20 ASSESSMENT AT D.H. S. OF OQUR CURRENT STATE ENVI RONMVENT AND THE
21 ENVI RONVENT W THIN THE | NDUSTRY THAT MADE SEVERAL

22 RECOMMVENDATI ONS THAT ARE | N THE | NDUSTRY RI GHT NOW AND

23 THROUGH THI S EVALUATI ON, ORACLE WAS | DENTI FI ED AS LEADI NG | N

24 TH S I NDUSTRY I N THI S SPACE.

25
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1 SUP. ANTONOVI CH: DI D YOU RECEI VE ALTERNATI VE SOFTWARE BI DS FOR
2 THE HEALTHCARE DATA MODEL?

4 SPEAKER: WE, THROUGH THI S EVALUATI ON PROCESS, WE EVALUATED THE
5 DI FFERENT HEALTH CARE MODELS SPACE | N THE | NDUSTRY. AND ONCE

6 WE | DENTI FI ED THAT TWO OF THE VENDORS, |.B.M AND ORACLE HAD

7 EXISTING M S. A AGREEMENTS WTH THE COUNTY, WE DECI DED TO GET
8 PRESENTATI ONS FROM THESE TWO.

10 SUP. ANTONOVI CH: HOW ABOUT FOR ADDI TI ONAL SOFTWARE THAT WAS
11  NEEDED?

12

13 SPEAKER THE ADDI Tl ONAL SOFTWARE THAT |'S NEEDED | S | NCLUDED
14  SEPARATE FROM THE M S. A. PROCESS. BUT WE DO HAVE | DENTI FI ED
15 THE ORACLE PLATFORM AND THE |.B. M | DENTI TY RESCLUTI ON

16 PRCDUCT.

17

18 SUP. ANTONOVI CH. BECAUSE THE COUNTY WANTS TO LEVERAGE M S. A S,
19 HOW MANY SUBCONTRACTORS ARE | NCLUDED IN THI S PROPOSAL?

20

21 KATHY HANKS: |'M KATHY HANKS, |'M THE DI RECTOR OF CONTRACTS
22  AND GRANTS FOR D.H. S. THERE ARE A TOTAL OF THREE
SUBCONTRACTORS | N THE PROPOSAL. EVEN WHEN WE PUT I T TO A
SELECTI ON BETWEEN ORACLE AND |.B. M, EITHER ONE OF THEM WOULD
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1 HAVE NEEDED TO BRI NG | N SOVE ADDI TI ONAL SUBCONTRACTORS TO
2 PERFORM THE PROFESSI ONAL SERVI CES.

4 SUP. ANTONOVI CH: WHY WOULDN' T A 20 M LLI ON DOLLAR DEAL NOT GO
5 QUT TO BI D?

7 KATHY HANKS: WE HAD A VERY Tl GHT TI ME FRAME AND SO WHEN W\E

8 WERE LOOKI NG AT OQUR PROCUREMENT STRATEGY, WE LOOKED AT THE

9 TIME AND THE RESOURCES I T WOULD TAKE FOR ME TO PUT TOGETHER AN
10 RF.P. WTH My LI M TED STAFF AND THE OTHER COMPETI NG PROJECTS.
11 AND THE DEPARTMENT FOR DR KATZ'S | MPLEMENTATI ON OF THE A. C A
12 AND SO VWE LOOKED FOR ALTERNATI VE CONTRACTS TO USE IN THE

13 COUNTY. AND SO THE C. 1.0 OF THE COUNTY, C. 1.0 RICK SANCHEZ' S
14 OFFI CE, HAS MASTER ACREEMENTS FOR PROFESSI ONAL SERVI CES THAT
15 ARE A NI CE COVPLEMENT WHEN YOU WANT TO PURCHASE COUNTY

16 STANDARD SOFTWARE OF WHI CH ORACLE IS COUNTY STANDARD. |.B. M

17 |'S ALSO A COUNTY STANDARD. SO OQUR D. H. S. PRQJECT TEAM TALKED
18 TO RI CK SANCHEZ ABQUT USING THE M S. A'S, EVEN THOUGH THEY

19 DON T HAVE A COVPETI TI VE PROCUREMENT PI ECE TO THEM THAT WE

20 WOULD LOCK TO DA NG AN | NFORVAL SOLICI TATION, |F YOU WLL,

21 WTH THE TWO PROPOSERS, ORACLE AND |I.B.M AND WE GAVE BOTH OF
22 THEM | NSTRUCTI ON THAT WERE CONSI STENT TO EACH OTHER. WE ASKED
FOR PROPCSALS BACK. THOSE WERE REVI EVED. WE DI D BEST AND

FI NALS. VW RANKED THE PROPOSALS ON THE WAY BACK AND ORACLE WAS
RANKED THE TOP RANKED AS VELL AS THE LOAEST COST RESPONDENT.
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1 WHLEIT WASNT AN RF.P., IT DID HAVE A COVWETI TI VE COVPONENT
2 TOIT.

4  SUP. ANTONOVI CH: WHY WOULDN' T THE COUNTY REQUI RE ORACLE TO USE
5 |1.B.M FOR COGNCS ON THE BACK END SINCE IT'S THEI R PRCDUCT AND

6 ORACLE AND |.B.M ARE BOTH M S. A. VENDORS W TH THE COUNTY?

8 SPEAKER: WE HAD THAT I N THE STUDY EVALUATI ON WHAT OUR

©

REQUI REMENTS WERE THAT WE WANTED TO USE THE ORACLE PLATFORM
10 SINCE I'T'S AN | NDUSTRY STANDARD, AND WE ALREADY HAVE THAT

11 PRODUCT LINE IN OQUR CAPABI LI TI ES. WE ALREADY HAVE THAT W THI N
12 D.H S INLOS ANGELES COUNTY AS WELL AS WE HAVE THE | .B. M

13  COGNOS PRODUCT LI NE. SO THAT WAS PART OF THE REQUI REMENTS I N
14 OUR STUDY WTH THE TWO VENDORS. AND I T WAS QUR | NTENT TO HAVE
15 ONE PRI ME VENDOR BE RESPONSI BLE FOR ALL THE PRODUCT LI NE

16 UNDERNEATH THI' S PROQJECT, ONE (I NAUDI BLE). SO ORACLE HAS

17  RESOURCES THAT CAN USE A VERY MATURE |.B. M COGNOS PRODUCT

18 WTH N THEI R REACH.

19

20 SUP. ANTONOVI CH: BUT SINCE ORACLE IS ALREADY USING | .B.M FOR
21 THE FRONT END | NI TI ATED PI ECE, WOULDN' T THI S BE BETTER FOR THE
22 COUNTY TO LIMT OUR EXPCSURE TO JUST TWO MAJOR COUNTY VENDCRS
BOTH ON THE M S. A. LI ST?
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1 KATHY HANKS: | THINK THIS I S THE CASE THAT KEVI N | NDI CATED
2 THAT WE WANTED TO HAVE ONE PRI ME RESPONSI BLE. THIS IS A FI XED-
3 PRI CE DELI VERABLE ENGAGEMENT. WE WANTED ONE PARTY. VWHEN YQU

4 START TO HAVE TWO CONTRACTORS THAT ARE GO NG TO BE DA NG

5 BUSI NESS TOGETHER UNDER SEPARATE CONTRACTS, YOU CAN CGET TO

6 SOMVE FI NGER PO NTI NG AND SOVE LACK OF ACCOUNTABI LI TY BETWEEN
7 THE PARTI ES.

9 SUP. ANTONOVICH: BUT IF ORACLE IS THE PRIME W TH FOUR SUBS,

10 HOW MUCH ACTUAL PERCENTAGE OF WORK OF THE PRQIECT | S ORACLE

11 DO NG VERSUS THEI R SUBS?

12

13 SUP. RIDLEY- THOVAS, CHAIRVAN: | F YOU DON T HAVE THE ANSWERS TO
14 THE QUESTION, THE ITEM IS BEI NG CONTINUED. IT IS COM NG BACK.
15 AND PERHAPS AT THAT PO NT YOU COULD BE PREPARED TO ANSVEER

16 THOSE QUESTI ONS.

17

18 SUP. ANTONOVI CH: AND THEN THE LAST ONE, WE HAD A REPLY ON THAT
19 ONE, YOU LL SUBMT IT TO US, WHY WOULD WE AUTHORI ZE THE

20 DEPARTMENT TO MAKE ANY AND ALL CHANGE ORDERS FOR ALL PHASES

21 NOWWTH A PRQIECT OF TH S SI ZE AND SCOPE? WOULDN T ALL CHANGE
22 ORDERS HAVE TO COME BACK TO THE BOARD OF SUPERVI SORS?

23

24 KATHY HANKS: THERE' S TWO PARTS OF OUR RECOVMENDATI QN, AND ONE
25 |S WTH REGARD TO THE CHANGE ORDERS THAT WOULD BE ON THE WORK
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1 ORDER THAT WE' RE ASKI NG FOR THE APPROVAL TODAY. THE PHASE ONE
2 WORK ORDER. AND I THI NK TYPI CALLY RI CH, WHEN THEY GO UP, VHEN
3 THE C. 1.0 GOES UP TO THE BOARD TO ASK FOR THE APPROVAL FOR
4 THE WORK CRDERS, THEY | NCLUDE CHANGE NOTI CES. THE OTHER PI ECE
5 OF THE RECOMVENDATI ON | S FOR THE SECOND PHASE WORK ORDER AS
6 WELL AS THE CHANGE NOTI CES FROM A TI M NG PERSPECTI VE. WE' VE
7 GOT A VERY TIGHT TIME FRAVE AND | T DOES TAKE A WHI LE TO GET TO
8 THE BOARD SO WE WERE ASKI NG FOR THAT DELEGATED AUTHORI TY FOR
9 THAT, ALSO
10
11  SUP. RI DLEY- THOVAS, CHAI RVAN: ALL RI GHT. SUPERVI SOR MOLI NA.
12 YOU ASKED THIS TH S BE HELD, AS VELL.
13
14 SUP. MOLINA: AGAIN, MY ISSUE | S ABOUT THE SENSE OF URCENCY OF
15 THESE KI NDS OF CONTRACTS. | AM VERY CONCERNED. | TH NK |'VE
16 TALKED TO DR KATZ ABOUT THESE | SSUES. | MEAN, WE ARE SO
17 COVPROM SED ON OUR I'T RESPONSI Bl LI TIES. AND WE HAVE TO CGET UP
18 TO SPEED SO QUI CKLY. AND | JUST WANTED TO MAKE SURE THAT ALL
19 THE QUESTI ONS ARE ANSWERED SO WE CAN GET MOVI NG AND MoVl NG
20 FORWARD ON THI'S. IT"S MY UNDERSTANDI NG I T' S FAI RLY
21 COVWPREHENSI VE. | THI NK THEY HAVE BEEN WORKI NG | N CONJUNCTI ON
2 WTHTHE C 1.0 SO THAT WE ALL HAVE A COORDI NATED EFFORT AS TO
HOW WE LOOK AT THESE CONTRACTS AND THE DELI VERABLES ARE QUI TE
CLEAR. BUT | HAVE NO PROBLEM W TH THE CONTI NUATI ON OF ONE WEEK
| F IN FACT | T CAN ANSVER THE QUESTI ONS. BUT | DI D HOPE THAT WE
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1 COULD PROCEED AS QUI CKLY AS PGOSSI BLE TO THE APPROVAL OF THESE
2 CONTRACTS. WE HAVE A DUE DATE IN A YEAR, LESS THAN A YEAR, TO
3 GET STARTED. AND WE HAVE TO BE UP AND RUNNI NG AND TRAI NED AND,
4 YOU KNOW GET ALL THE KINKS QUT OF THE SYSTEM SO WE HAVE A

5 LOT OF WORK TO DO SO I T IS ESSENTI AL THAT WE MOVE FORWARD

6 WTH THESE CONTRACTS AS SOON AS PCSSI BLE. BUT | HAVE NO

7 PROBLEM W TH A CONTI NUANCE AS LONG AS THE QUESTI ONS CAN BE

8  ANSWERED.

10 SUP. RIDLEY- THOVAS, CHAI RMAN: ALL RIGHT. THE REQUEST IS FOR A
11 ONE WEEK CONTI NUANCE AT THI'S PO NT. THE | TEM HAS BEEN HELD.

12 AND | DON T KNOW THAT THERE ARE ANY PERSONS W SHI NG TO BE

13 HEARD ON I T AT THIES PONT IN TIME, SO WE' LL CONTI NUE FOR ONE
14 WEEK AS HAS BEEN REQUESTED AND PROCEED TO THE NEXT | TEM BEFORE
15 US. THE STAFF SHOULD BE PREPARED TO ANSWER THE QUESTI ONS THAT
16 | T DIDN T AT THFS PONT IN TIME WHEN | T RETURNS, | F NOT

17 BEFORE.

18

19 CLERK SACH HAMAI: MR CHAI RVAN, ON | TEM NUMBER 15, SUPERVI SCR
20 KNABE CONTI NUED THAT | TEM FOR TWO WEEKS | N CONJUNCTI QN, DO YQU
21 WANT TO MOVE THAT TO CONTI NUE ONE WEEK?

22

SUP. KNABE: YEAH TAKE | T ONE WEEK
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1 SACH HAMAI, EXEC. OFFI CER: OKAY, GREAT, THANK YQU. CKAY. |TEM
2 S 1.

4 CEO FUIOGKA: GOOD MORNING "M GO NG TO START MY
5 PRESENTATI ON. THERE IS ALSO A VERY BRI EF POAERPQO NT.

7 SUP. RIDLEY-THOVAS, CHAI RVAN: JUST A MOMVENT. WE' RE GO NG TO

8 PROCEED | TEM S-1 AND WE' LL ASK FOR EVERYONE' S ATTENTI ON AS WE
9 PROCEED ON THE ITEM WH CH IS ONE OF OUR ANNUAL PRESENTATI ONS
10 THAT IS OBVI QUSLY VERY, VERY | MPORTANT. AND AS WE DO SO, LET
11 ME SET THE STAGE AND BEG N BY COMVENDI NG THE WORK OF THE CHI EF
12 EXECUTI VE OFFI CER AND HI S STAFF FOR ADVANCI NG THI S BUDGET FOR
13 THE BOARD S CONSI DERATI ON. THE C. E. O AND THE RESPECTI VE

14 DEPARTMENTS AS WELL AS THE BOARD HAVE BEEN QUI TE DI LI GENT AND
15 | T SHOULD BE FAI R TO SAY FI SCALLY PRUDENT AND ADHERE TO THE

16 KIND OF BUDGET PRACTI CES THAT ULTI MATELY MAKE THI S A GOOD

17  REPORT. AND WE' VE DONE THAT FOR MANY YEARS. AND I T'S NO SECRET
18 TO MOST OF YOU IT'S FOR THAT REASON THAT THE COUNTY OF LGOS

19 ANGELES HAS DONE AS VELL AS IT HAS. I T HAS D STI NGU SHED

20 | TSELF DURING THIS TI ME OF ECONOM C CRI SI S OFTEN REFERRED TO
21 AS RECESSION. THE C. E. O 'S RECOVWENDED BUDGET IS | N MANY

22 RESPECTS | MPRESSI VE. AND WE SHOULD BE PROUD OF WHAT HAS BEEN
23 ACCOWPLI SHED AT THHS PONT. I THINK I T'S A PO NT WORTH MAKI NG

24  THAT THE ECONOWY IS BEG NNI NG TO REBOUND, BUT L. A COUNTY IS
25  STILL EXPERI ENCI NG LEVELS OF UNEMPLOYMENT THAT ARE ARGUABLY
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1 HGH IN MANY JURI SDI CTI ONS ACROSS THE STATE ARE STI LL FACI NG
2 BIG CHALLENGES. BUT IT'S FAIR TO SAY AND I T'S OFTEN NOTEWORTHY
3 THAT FOR THE FIRST TIME I N FI VE YEARS, WE HAVE A FULLY

4  BALANCED BUDGET USI NG ONGO NG REVENUES AND NOT ONE- TI ME

5 RESERVES OR CURTAI LMENTS. AND THAT IS NOTEWORTHY FOR ALL OF US
6 TO HEAR. AND VVE WANT TO CONGRATULATE BOTH THE STAFF OF THE

7 CEO'S OFFICE AS WELL AS THE BOARD | TSELF FOR PUTTI NG US | N
8 THAT POSITION. I T'S | MPORTANT THAT OUR PARTNERSHI P GO FORWARD.
9 TH S COULD BE A GOOD NEWS YEAR | N TERMS OF STABI LI ZATI ON AND
10 SUSTAI NABI LI TY. SERGEANTS? |'M GO NG TO ASK THAT EVERYONE

11 MAINTAIN THE LEVEL OF RESPECT I N THE BOARDROOM AS REQUI RED.

12 WHAT WERE'S GO NG ON QUTSI DE W LL BE HANDLED ACCORDI NGLY.

13 AGAI N, OUR WORKFORCE HAS BEEN FORTUNATE W TH RESPECT TO NO

14  LAYOFFS, NO FURLOUGHS. WE' VE BEEN EQUI TABLE. WE' VE BEEN

15 SUSTAI NABLE. WE' VE BEEN STABLE. THESE ARE | MPORTANT PRI NCI PLES
16 THAT WE' VE BEEN GOVERNED BY. SO | TH NK THE BOARD HAS MJCH TO
17 BE PROUD OF. WE HAVE MJUCH MORE WORK TO DO. WE THANK BOTH THE
18 C.E.O AND THE ENTI RE STAFF AND THE DEPARTMENTS FOR BEI NG

19 COOPERATIVE IN TH S EFFORT. AND NONVWE TURN TO MR FUJI OKA FOR
20 H' S PRESENTATI ON.

21

2 CEO FUIIOKA: THANK YOU VERY MJUCH FOR THE COVMENTS. THANK
YOU VERY MUCH FOR THE RECOGNI TI ON. ONE THI NG BEFORE | GET I NTO
MY PRESENTATI ON, AND | DO HAVE A BRI EF PONERPO NT

PRESENTATI ON, ESPECI ALLY FOR THOSE WHO ARE WATCHI NG ON THE
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1 COUNTY CHANNEL. BEFORE | GET | NTO THE PRESENTATI QN, AS YQU
2 THANKED THE C.E. O 'S STAFF, FOR ME I T'S EQUALLY | MPORTANT TO

3 THANK FI RST AND FOREMOST THE BOARD BUT ALSO TO RECOGNI ZE THE

4 PARTNERSH P WVE HAVE W TH YOUR BOARD DEPUTI ES. WE WORK VERY

5 CLOSELY WTH THE BUDGET AND POLI CY DEPUTI ES ON NOT ONLY THI S

6 | SSUE BUT OTHER | SSUES THAT HAVE BROUGHT US TO THI S PO NT. AND
7 THIS PONT IS TH S IS AN EXCEPTI ONAL STORY FOR THE COUNTY OF

8 LOS ANCELES. THE FACT AFTER FOUR VERY, VERY DI FFI CULT YEARS

9 DURI NG A VERY Dl FFI CULT RECESSI ON, WE ARE AT A PO NT I N TI ME
10 WHEN WE HAVE A BUDGET THAT HAS NO DEFICIT: | WOULD VENTURE TO
11  SAY THAT THERE WON T BEI NG MANY COUNTI ES I N THE STATE OF

12 CALIFORNIA -- AND | KNOWTHERE WON'T BE CI TIES WTH N THE

13 COUNTY OF LOS ANGELES WHO CAN STAND UP AND SAY THEY HAVE NO

14 DEFICT DURING TH S DI FFI CULT TIME. THIS IS FI RST AND FOREMOST
15 BECAUSE OF THI' S BOARD. | MENTI ONED TH S EVERY YEAR. | TS NOT
16 JUST BECAUSE WHO | REPORT TO. BUT THE ABSOLUTE REALITY IS

17 BECAUSE OF OUR -- THE FI SCAL POLI CI ES AND THE DI SCI PLI NE

18 DEMANDED BY THI S BOARD, COWPLI ED TO AND ADHERED TO BY THI S

19 BOARD IS WHERE WE' RE AT RIGHT NOW WE' RE IN A PCSI TI ON WHERE
20 WE WEATHERED A VERY, VERY DI FFI CULT STORM BUT |'M AN

21 ABSCLUTELY BELI EVER THAT TH S WOULD NOT HAVE HAPPENED | F WE

22 HAD TERM LIM TS MANY YEARS AGO. SUPERVI SOR ANTONOVI CH MADE A
PO NT MONTHS AGO ABOQUT TERM LIMTS. AND I T'S THE TRUTH. WHEN
YOU LOOK UP NORTH AND YOU SEE THE TURNOVER EVERY TWO OR FOUR
YEARS, YOU DON' T SEE | NDI VI DUALS WHO ARE LI VI NG WTH THE
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CONSEQUENCES OF THEI R ACTIONS. THI S BOARD HAS BEEN EXTREMELY
RESPONSI BLE AND DI LI GENT | N MAI NTAI Nl NG A STRONG FI SCAL HOUSE.
BUT ALSO I T'S | MPORTANT TO RECOGNI ZE, | MENTI ONED BOARD STAFF,
THE SUPERVI SOR AND | BOTH RECOGNI ZE THE STAFF AND THE C. E. O
FOR WORKI NG ON THI S BUDGET. THE COUNTY MANAGERS HAVE DONE AN
EXCEPTI ONAL JOB DURI NG THESE FOUR YEARS. BUT |'D BE REM SS I N
NOT RECOGNI ZI NG OUR COUNTY EMPLOYEES. OUR COUNTY EMPLOYEES
HAVE SACRI FI CED OVER THESE LAST FOUR YEARS. THEY' VE WORKED
WTH US. WE' VE BEEN -- WE'VE HAD A STRONG PARTNERSH P W TH
LABOR. AS WE ALL KNOW THEY' VE ACCEPTED ZERO COLAS FOR FOUR
YEARS. BUT W THOUT THE PARTNERSH P W TH OQUR EMPLOYEES, OUR
MANAGEMENT STAFF, TH S BOARD, WE WOULD NOT HAVE GOTTEN TO THE
PO NT WE' RE AT RIGHT NOW AS WE MOVE | NTO THI S PRESENTATI ON,
THI'S ESSENTI ALLY SHOWS HOW WE SPEND OUR BUDGET. WE' RE
RECOMVENDI NG TODAY A TOTAL BUDGET OF TVENTY- FOUR BI LLI ON SI X
HUNDRED AND NI NETY-NI NE M LLI ON DOLLARS. NOW UNDERSTAND
BECAUSE SOME HAVE ASKED ME, VWHY | S THERE A DI FFERENCE FROM
LAST YEAR? THAT FI GURE | JUST MENTI ONED DCES NOT | NCLUDE ALL
YEAR- END FUND BALANCES. SO AS WE GET TO THAT PO NT WHEN W\E
HAVE NOT ONLY THE FI NAL BUDGET BUT MORE | MPORTANTLY WE GET

| NTO OCTOBER WHEN WE ADD THE YEAR- END FUND BALANCES, THAT
NUMBER W LL | NCREASE. WHAT WE HAVE IN THI S BUDGET | S

STABI LI ZATI ON. THAT' S VERY, VERY CRI Tl CAL. WE' RE AT A PO NT

RI GAT NOW VWHERE | BELI EVE WE' RE STABI LI ZED. | BELI EVE THAT

WE' VE BEEN ABLE TO HAVE -- NOT BELIEVE I T, BUT WE ABSOLUTELY
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HAVE NO DEFICI T. WE' RE MAI NTAI NI NG QUR CRI Tl CAL RESERVES.
WE' RE STARTI NG TO LOOK AT STRUCTURAL DEFI CI TS I N DEPARTMENTS
AND, AS WE CAN, RESTORATIONS | N DEPARTMENTS FOR CUTS. AS YQU
KNOW ON AVERAGE, OUR DEPARTMENTS HAVE TAKEN A 15 PERCENT CUT

I N THEI R BUDGETS OVER THE LAST FOUR YEARS. SOVE DEPARTMENTS,
THERE' S THREE DEPARTMENTS WHO HAVE EXCEEDED 30 PERCENT, A 30
PERCENT CUT. BUT | WANT TO EMPHASI ZE: EVEN THOUGH WE' RE I N A
VERY GOCD PLACE RI GHT NOW AND WE' RE STABI LI ZED. WE HAVE NO
DEFI QI T. THERE ARE STILL TWO SI GNI FI CANT CHALLENGES THAT ARE
BEFORE US. ONE | NVOLVES AFFORDABLE CARE ACT. AS YOU KNOW THAT
W LL BECOVE EFFECTI VE ON JANUARY 1, 2014. THERE ARE

SI GNI FI CANT DEMANDS OF NOT ONLY OUR HEALTH SERVI CES DEPARTMENT
BUT ALSO PUBLI C HEALTH, MENTAL HEALTH AND OUR DEPARTMENT OF
PUBLI C SOCI AL SERVI CES. WE ALSO HAVE THE ONGO NG CHALLENGES,
DON' T EVEN KNOW | F THAT' S THE RI GHT WORD, BUT THE ONGO NG
CHALLENGES CAUSED BY A. B. 109, THE PUBLI C SAFETY RE- ALI GNVENT
PROGRAM WE ALL KNOW THAT THE PROGRAM THAT WAS FI RST PRESENTED
TO US IS NOI' THE PROGRAM THAT WE' RE DEALI NG W TH TODAY. THE
COSTS VWERE SI GNI FI CANTLY HI GHER THAN WHAT WE ANTI Cl PATED. THI' S
| S THE PRI NCl PAL DRI VER OF THE BUDGET CHANGES. WE WERE ABLE TO
SOLVE THE ONE- TI ME BUDGET GAP FROM LAST FI SCAL YEAR OF 103,
ALMOST 104 M LLI ON DOLLARS. THERE ARE SOVE UNAVO DABLE COST

| NCREASES OF 92 M LLI ON DOLLARS PRI NCI PALLY I N THE AREA OF
BENEFI TS. WE HAVE SOVE PROGRAM CHANGES. WE' RE ABLE TO -- WE
HAVE THE BENEFI T OF REVENUE | NCREASES. AND |'LL GET | NTO THAT
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1 A LITTLE BIT MORE. THOSE | NCREASES FALL IN THE AREA OF PROP
2 172 SALES TAX AND PROPERTY TAX. AND THEN WE HAVE SOME ONGO NG
3 FUNDI NG FOR ONE-TI ME NEEDS. TH' S PI CTURE | LLUSTRATES VWHAT WE

4 WERE ABLE TO MANAGE OVER THE PAST FI VE YEARS S| NCE FI SCAL YEAR
5 2008-2009. IF YOU LOXX AT 2010-2011, WE HAD A DEFICI T OF 491

6 MLLION DOLLARS. NOW | T NEEDS TO BE RECOGNI ZED THAT WE DI D

7  NOT SOLVE THE DEFICI TS ON TH' S PAGE THROUGH JUST TAKI NG MONEY
8 OQUT OF OUR RESERVES. WE MADE STRUCTURAL CHANGES TO OUR BUDGET
9 OVER THE PAST FOUR YEARS THAT HAVE PUT US IN A PCSI TI ON TODAY
10 TO HAVE A STABI LI ZED BUDGET. WE ELI M NATED OVER 2, 100

11 POSI TIONS. WE TOOK CURTAI LMENTS OF 15 PERCENT ON AVERAGE

12 ACRCSS- THE- BOARD FOR DEPARTMENTS. AND WE ALSO FOUND

13  EFFI CIENCI ES | N OQUR BUDGET THAT EXCEED 250 M LLI ON DOLLARS.

14 W THOUT THOSE CHANCES, WE WOULD HAVE FACED CURTAI LMENTS. WE

15 WOULD HAVE FACED THE POTENTI AL LAYOFFS AND OTHER SHORTFALLS.

16 TH S RECOMVENDED BUDCET, | TALKED ABOUT THI S ALREADY. NO

17 SERVI CE REDUCTI ONS. NO LAYOFFS. NO FURLOUGHS. WE WERE ABLE TO
18 PRESERVE COUNTY -- TH S SPEAKS TO WHAT WE' VE DONE | N THE PAST,
19 THE ZERO COST OF LI VI NG | NCREASES, PRESERVI NG COUNTY PRI MARY
20 RESERVES. THI S IS YOUR SALES TAX PRQIECTI ON. YOU CAN SEE WHERE
22 I'T WAS I N 2009, 2010. BUT NOWIT' S STARTI NG TO SLOALY

22 | NCREASE. THE ESTI MATE WE HAVE TODAY IS 2.88. AND LET ME
EMPHASI ZE ESTI MATE, PLEASE. OUR ASSESSOR S DEPARTMENT | S

LOOKI NG AT A SI GNI FI CANT NUMBER COF PROPERTI ES WHO HAD A

DECLI NI NG VALUE OVER THE LAST FOUR YEARS. AND AS THE ECONOWY
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1 | MPROVES AND LAND VALUES | MPROVES, THAT ASSESSED VALUE WLL GO
2 UP. AND WTH THAT WE SEE A CORRESPONDI NG | NCREASE | N OUR

3 PROPERTY TAX. THE ASSESSCR, THE ACTI NG ASSESSOR W LL COME

4 FORWARD I N THE LATTER PART OF MAY WTH A REVI SED TOTAL. AND

5 WE LL REPORT AT THAT TIME. THIS IS YOUR SALES TAX PROJECTI ON.

6 WE' RE LOOKI NG AT APPROXI MATELY A FOUR PERCENT | NCREASE. BUT

7 THE KEY | S LOCKI NG AT WHAT HAPPENED I N 2009, '10 AND NOWIT' S
8 HAPPENING IN '13/'14 AND SEEI NG THAT GROMH. THIS IS

9 UNEMPLOYMENT. UNEMPLOYMENT I N OUR GENERAL RELI EF PROGRAM

10 ABSOLUTELY TRACKED S| DE BY SIDE. WE' RE STARTI NG TO SEE AN

11 UPTICK I N EMPLOYMENT. | T'S NOI' AS H GH AS WHERE WE W\ERE

12 SEVERAL YEARS AGO I N TERVM5 OF THE UNEMPLOYMENT, BUT IT S

13 CGETTI NG BETTER. ONE THI NG THAT | ANNOUNCED EARLI ER THAT |

14 DON T THI NK THE COUNTY AND THI S BOARD RECEI VED ENOUGH CREDI T
15 FOR TH S ACHI EVEMENT, DURI NG THESE PAST FEW YEARS, A NUMBER CF
16 COUNTI ES WERE DOMNGRADED. | N THE LAST YEAR ALONE, 580 COUNTI ES
17 HAD A DOMGRADE | N THEI R RATI NG STANDARD & POOR S UPGRADED

18 THE COUNTY'S LONG TERM CREDI T RATI NG UNHEARD OF DURI NG A

19 RECESSI ON. ALL THREE RATI NG ACGENCI ES ASSI GNED THEI R H GH AND
20 SHORT- TERM RATI NG TO THE COUNTY FOR THE 16TH CONSECUTI VE YEAR.
21 TH' S ALONE SPEAKS VOLUMES ABOUT THE STRENGIH OF OUR FI SCAL

22 PROGRAM OUR DEBT RATIO RIGHT NOW IS AT A LOWOF 0.9 PERCENT.
THAT' S LESS THAN 1 PERCENT. THE COUNTY PCLI CY' S 2 PERCENT, THE
RATI NG AGENCI ES W LL ACCEPT AT LEAST 5 PERCENT. PROP 13 STILL
PROVI DES A SI GNI FI CANT AMOUNT OF STORED VALUE IN OUR FUTURE
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1 PROPERTY TAX ROLLS. THAT'S A VERY, VERY | MPORTANT FACT. THAT' S
2  VWHAT WLL HELP US FULLY RECOVER FROM THI S RECESSI ON. THE STATE
3 BUDGET, RIGHT NOWIT HAS NO SI GNI FI CANT | MPACTS TO THE COUNTY-
4 ADM NI STERED PROGRAM THE GOVERNORS MAY REVI SAL WLL COVE OUT
5 THE FIRST WEEK OF MAY. WE' LL BE WATCHI NG THAT CAREFULLY AND

6 REPORTI NG BACK TO YOUR BOARD AS SOON AS POSSI BLE. WE ARE

7 CURRENTLY, AS YOU KNOW AT YOUR DI RECTI ON, PURSU NG AN

8 AGGRESSI VE LEG SLATI VE STRATEGY TO ADDRESS THE POTENTI AL

9 NEGATI VE | MPACTS OF THE AFFORDABLE CARE ACT. WE' RE WORKI NG

10 WTH EACH ONE OF YOUR OFFI CES. WE HAVE OUR LEGQ SLATI VE STAFF
11 | N SACRAMENTO DI LI GENTLY TRACKI NG THI S | SSUE. THE FEDERAL

12 BUDGET THERE IS A LOT OF UNCERTAI NTY. WE' RE WATCHI NG THI S |

13 THINK NOT ONLY AS I T | MPACTS US AS A COUNTY, AS AN ENTITY BUT
14 ALSO AS I T | MPACTS THE PECPLE WE SERVE. ECONOM C QOUTLOOK?

15 THI NGS ARE LOOKI NG BETTER. UNEMPLOYMENT' S DOWN. SALES TAX | S
16 GO NG UP. PROPERTY TAX IS COM NG UP. THE HOUSI NG MARKET IS IN
17  RECOVERY. WE' RE LOCKI NG AT MODERATE GROMH RI GHT NOW BUT THE
18 FACT IS WE' RE LOCKI NG AT GROMH. WE' RE NOT LOOKI NG AT WHAT W\E
19 EXPERI ENCED THE LAST THREE YEARS. | WON T GO | NTO GREAT DETAI L
20 WTH THESE OUR EFFI CI ENCY I NI TI ATI VES. WTH THE TOP ONE ALVWAYS
21 BEI NG WHAT' S HAPPENI NG | N HEALTH SERVI CES, W TH THE

22 PHARMACEUTI CAL PROGRAM THEY' VE SAVED OVER 100 M LLI ON
DOLLARS. WE' VE | MPROVED THE MEDI - CAL CLAI M5 PROCESS, A SAVI NGS
OF 8 M LLION DOLLARS AND SO ON. SO PUBLI C SOCI AL SERVI CES
NEEDS A SHOUTQUT WHAT THEY' VE DONE TO MOVE | NDI VI DUALS FROM
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1 GENERAL RELI EF TO SUPPLEMENTAL SECURI TY | NCOVE PROGRAM NOT
2 ONLY WAS I T A SIGNI FI CANT COST SAVI NGS, BUT THE | MPACT TO THE
3 | NDI VI DUALS WHO WERE ABLE TO MOVE FROM GENERAL RELI EF TO

4 S.S. 1. IS PHENOVENAL. | T'S TREMENDQUS. OUR | NTERNAL SERVI CES
5 DEPARTMENT HAS LOCKED AT THE UNUSED PHONE AND DATA LI NES.

6 WE'RE NOWUP TO 5.5 MLLION. THE ENTERPRI SE SOFTWARE LI CENSI NG
7 FROM QUR C. E. O HAS SAVED US, WHAT | S THAT? ALMOST 11 M LLI ON
8 DOLLARS. AND WE HAVE A VERY AGGRESSI VE ENERGY EFFI Cl ENCY

9 PROCESS THAT QUR | .S.D. STAFF | S WORKI NG ON THAT W LL SAVE

10 ABOUT 4.1. OUR TREASURER TAX COLLECTOR HAS REVI EWED ALL THE
11 OUTSTANDI NG BONDS THROUGH THE REDEVELOPMENT PROGRAM OR THE
12 PRI OR REDEVELOPMENT PROGRAM AND HE'S | N THE PROCESS COF

13 DEVELOPI NG A REFI NANCI NG STRUCTURE FOR THE BONDS THAT HE HAS
14 ESTI MATED WLL SAVE | N EXCESS OF 100 M LLI ON DOLLARS. TODAY
15 |' M PRESENTI NG AS YOU KNOW THE RECOMMENDED BUDGET. I T IS ONLY
16 THE PROPOSED OR RECOMMVENDED BUDGET. THERE W LL BE NO FI NAL

17 DECI SI ONS TODAY. WE' LL GO THROUGH PUBLI C HEARI NGS ON MAY 15TH.
18 THE FI NAL DELI BERATI ONS W LL HAPPEN ON JUNE 24TH. WE' LL MAKE
19 THOSE FINAL DECISIONS BUT IT'S, AGAIN, |'M BEI NG REDUNDANT,

20 BUT IT'S A TREMENDOUS STORY FOR THE COUNTY OF LOS ANGELES TO
21 SEE WHERE WE' RE AT NOW COVPARED TO ANY OTHER LARGE COUNTY OR
22 ANY MUNI CI PALI TY, ESPECIALLY IN THI'S, I N OQUR COUNTY. WHEN

23 OTHER ENTI TI ES ARE TALKI NG ABOUT BANKRUPTCY, THE COUNTY OF

24 L.A |S TALKI NG ABQUT STABI LI ZATION AND NO DEFICIT. IT'S A
25  TREMENDOUS ACCOWPLI SHMENT THAT IS ACHI EVED THROUGH THE
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COLLECTI VE EFFORTS OF THE WHOLE COUNTY FAM LY FI RST STARTI NG
W TH OUR BOARD BUT THEN FROM THE BOARD ALL THE WAY DOWN TO OUR
COUNTY EMPLOYEES. W TH THAT, |'M W LLI NG TO ANSVVER ANY

QUESTI ONS YOU HAVE. THANK YOU VERY MJCH.

SUP. RI DLEY- THOVAS, CHAI RVAN: ALL RI GHT. THANK YOU VERY MUJUCH.
MEMBERS OF THE BOARD, BEFORE WE PROCEED TO QUESTI ONS OF THE
CH EF EXECUTI VE OFFI CER, WE' VE ALREADY | NDI CATED THAT W\E
APPRECI ATE THE WORK THAT' S BEEN DONE BY THE C. E. O, AND MORE
WLL BE SAI D ABOQUT THAT SHORTLY, BUT WE DO HAVE SEVERAL
PERSONS W SHI NG TO BE HEARD BY WAY OF COVMENTI NG ON THI S.
THERE HAVE BEEN SEVERAL PUBLI C REQUESTS TO ADDRESS THE BOARD.
| THI NK I T WOULD BE APPROPRI ATE AT THI'S TI ME TO PROCEED I N
THAT MANNER. AFTER WE' VE CLOSED THE REQUEST TO BE HEARD, W\E
WLL RETURN TO THE BOARD FOR QUESTIONS OF THE C.E. O SO THE
STAFF WOULD BE KI ND ENOUGH TO RELI NQUI SH THEI R SEATS, WE' LL
RETURN TO YOU SHORTLY. SO I F WE' D HAVE THE FOLLOW NG PERSONS

COVE FORWARD:

LI LLI AN CABRAL, | N THAT ORDER, PLEASE. PLEASE PROCEED, SIR

M CHAEL GREEN. GOOD MORNI NG MR, CHAI R AND THE BOARD OF
SUPERVI SORS. MY NAME IS M CHAEL GREEN. AND | AM THE L. A
COUNTY REG ONAL DI RECTOR FOR S. E.I.U. LOCAL 721. FIRST OF ALL,
|" D LI KE TO SAY THANK YOU FOR LETTI NG US ADDRESS YOUR BOARD

TH'S MORNI NG

M CHAEL GREEN, BOB SCHOONOVER. MARY KAY HENRY.

IN I TS BUDGET PRESENTATI ON, THE C E. O FUJI OKA
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HAS ACKNOALEDGED THAT L. A. COUNTY IS BEG NNI NG TO TURN THE

=Y

2 CORNER. NOWIT S TIME FOR L. A. COUNTY WORKERS TO TURN THE

3 CORNER, TOO. FOR FI VE YEARS WE HAVE BEEN PATI ENT. FOR FI VE

4 YEARS WE HAVE SACRI FI CED. BUT IN 2013, COVE HELL OR H GH

5 WATER, THERE WLL BE A RAISE FOR S.E. 1. U 721 MEMBERS. TODAY
6 |S BRING YOUR CH LD TO WORKDAY I N L. A, COUNTY. SO YOQU

7  SHOULDN' T BE REM NDED AS YQOU DI SCUSS AND DELI BERATE OVER THE
8 COUNTY BUDGET THAT YOUR EMPLOYEES MUST STRUGGLE EVERY DAY TO
9 MANACE THEIR FAM LY BUDGETS. OVER 300 CHI LDREN HAS JO NED OUR
10 RALLY TODAY. AND THEI R MESSAGE | S CLEAR WY MOM OR MY DAD

11 NEEDS A RAI SE. SUPERVI SORS, THERE ARE 700 OR SO QUTSI DE

12 WAITING TO COVE | N HERE, HUNDREDS THAT ARE IN HERE AT THI S

13 PARTI CULAR TI ME TO DELI VER A MESSAGE TO YOU. BUT THERE ARE

14  SEVERAL THOUSAND MORE HERE TODAY WHO COULD NOT FI'T I'N YOUR

15 MEETI NG ROOM | NSTEAD, THEY HAVE MARCHED TO THE RONALD REAGAN
16 STATE BUI LDI NG TO CALL ON GOVERNOR BROMWN TO MOVE THI S STATE
17 FORWARD ON HEALTHCARE. | NCREASE ACCESS TO M LLI ONS COF

18 CALI FORNI ANS BY EXPANDI NG MEDI CAL, BUT DO NOT CUT FUNDI NG TO
19 L.A COUNTY HEALTHCARE SAFETY NET. | HAVE HERE AN | POD. AND |
20 WANT TOGVE IT TO THE SHERI FF' S REPRESENTATI VE Rl GHT HERE.

21 PRESS TH S BUTTON HERE. AND TO SHOW YOU WHAT' S GO NG ON AT THE
22 STATE BU LDI NG YOU CAN PASS | T AROUND.

23
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1 SUP. RIDLEY-THOVAS, CHAI RVAN: BE CAREFUL. BE CAREFUL W TH THAT
2 BUTTON YOQU PRESS, SHERI FF. [LAUGHTER ] ALL RIGHT. THANK YQU
3 VERY MJCH.

5 MCHAEL GREEN: HOLD ON. I'M NOT FINISHED YET, IT'S A LIVE
6 FEED.

8 SUP. RIDLEY- THOVAS, CHAI RVAN: YOU MAY BE. [ LAUGHTER. ]

10 M CHAEL GREEN: SO LAST YEAR 721 MEMBERS WORKED TOO HARD TO
11 PASS PROPOSI TI ON 30, THE M LLI ONAI RES TAX TO STABI LI ZE

12 CALI FORNI A BUDGETS. WE' VE BEEN WORKI NG HARD TO PROTECT AND
13 EXPAND HEALTH SERVI CES FOR OUR PATI ENTS. NOWIN 2013, YOUR
14 BOARD NEEDS TO | NVEST | N YOUR WORKERS. BUDGET FOR THE LONG
15 OVERDUE RAI SES THAT THEY DESERVE, THAT THEY CAN CONTI NUE TO
16 | NVEST THEI R ENERGY AND EFFORTS | NTO MAKI NG LOS ANGELES A
17 STRONGER COUNTY. THANK YOU.

18

19 SUP. RIDLEY- THOVAS, CHAI RVAN: THANK YOU VERY MUCH. LET THE
20 RECORD REFLECT -- [APPLAUSE.] PARDON ME FOR A MOVENT.

21 (APPLAUSE CONTI NUES). (LOUD SCREAM NG).

22

23 SUP. RI DLEY- THOVAS, CHAI RVAN: LADI ES AND GENTLEMEN, LET ME BE

24 CLEAR ABOUT THE PROTOCOL BEFORE US. 721 HAS ALREADY

25 COVPROM SED THE REPRESENTATI VE FROM A. L. A.D. S. BY HAVING H M
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1 COWPLICIT I N BRANDI SHI NG TECHNCLOGY AND TURNI NG UP MUSI C WHI LE
2 VE ARE I N OUR PROCEEDI NGS. [LAUGHTER. ] BUT MAY | SAY THAT HE

3 HAS A JOB TODO VWHCH IS TO MAI NTAIN THE ORDER | N THE

4 PROCEEDI NGS. AND WE TRUST THAT YOU LL GOVERN YOURSELVES

5 ACCORDI NGLY. THANK YOU VERY MJCH WE' LL PROCEED W TH THE NEXT
6 PRESENTER, WHO | S BOB SCHOONOVER AND Ms. CABRAL, BEHAVE.

8 BOB SCHOONOVER: THANK YOU. YOU KNOW | BELIEVE I'T WAS 2009 |

9 CAME HERE AND | COWPLI MENTED ALL OF YOU ON THE EXCELLENT JOB
10 YOU HAD DONE I N THE STEWARDSHI P OF THE MONEY I N L. A. COUNTY.

11  YOU WERE IN A TOUGH TI ME LI KE EVERYBODY ELSE, BUT YOU WERE I N
12 A BETTER POSI TI ON THAN ANY OTHER LARGE GOVERNMENT ENTITY I'N

13  TH' S COUNTRY. AND YOQU SHOULD BE COMVENDED FOR THAT. NOW FROM
14  THAT PO NT ON, YOU KNOW AS WE JUST SAWIN BI LL FUJI OKA' S

15 REPORT, THI NGS ACTUALLY GOT' WORSE. AND I T REALLY TOK A

16 PARTNERSH P GO NG FORWARD FOR THE COUNTY TO GET WHERE THEY ARE
17 TODAY. AND A LOT -- A LARGE PORTION OF THI S PARTNERSHI P I S

18 MADE UP OF THE MEMBERS THAT ARE BEH ND ME HERE TODAY. FOUR

19 YEARS, ZERCS, THEY DIDN'T MAKE A LOT OF NO SE ABQUT I T. THEY
20 KNEW VWHAT KIND OF SI TUATION WE WERE | N. THEY WERE ALSO THE

21 PEOPLE THAT WERE MOST | MPACTED I N THE SERVI CES THEY DELI VER | N
22 TH' S REALLY TERRI BLE ECONOWY. MOST OF THEM HAVE GOTTEN MORE
WORK OVER THI' S LAST FOUR YEARS, NOT LESS WORK. AND THEY' RE

DA NG MORE W TH LESS. AND THEY KNEW THAT HAD TO BE DONE. THEY
WANTED TO DELI VER THE SERVI CES. THEY WANTED TO DO THE JOB THAT
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1 HAD TO BE DONE | N THESE VERY DI FFI CULT TI MES. BUT WE ARE IN A
2 DI FFERENT ECONOMY RI GHT NOW I T IS BETTER, OKAY. AND IN NO

3 SMALL PART IT'S ALSO BETTER TO A LOT OF THE ACTI ONS AND

4  CONCESSI ONS THAT THESE MEMBERS BEH ND ME HAVE DONE. AND

5 THEY' RE HERE NOW BECAUSE THEY DESERVE WHAT THEY' RE ASKI NG FOR
6 THEY NEED A RAI SE, OKAY? THINGS GO UP. M LK GOES UP. WE ALL

7  KNOW GASOLINE'S GONE UP. EVERYTHING S GONE UP. IT IS A

8 DI FFERENT DAY. AND WE NEED A DI FFERENT OQUTCOME THI S TI ME.

9 THEY' RE EXClI TED ABOUT GO NG | NTO BARGAI NI NG THEY EXPECT YQU
10 TO DO THE RIGHT THI NG THEY EXPECT YOU TO RECOGNI ZE THE

11 ACTI ONS THAT THEY HAVE TAKEN TO HELP YOU THROUGH THESE VERY
12 DI FFI CULT TIMES. NOW | T S MY PLEASURE NOWN TO TAKE A FEW

13 SECONDS TO I NTRODUCE -- | M GHT BE A LITTLE BIT BIASED ON TH' S
14 -- BUT | TH NK THE BEST, MOST EFFI Cl ENT, EFFECTI VE

15 | NTERNATI ONAL UNI ON PRESI DENT I N THI S COUNTRY. SHE REPRESENTS
16 2.1 MLLION WORKERS THROUGHOUT THI' S COUNTRY. SHE' S HERE TODAY
17 BECAUSE SHE REALI ZES THAT THE SI GNI FI CANCE OF WHAT' S GO NG ON
18 HERE. AND SHE WANTS TO BE A PART OF THI S. SHE' S ORGANI ZED

19 THOUSANDS OF UNI ON MEMBERS | NTO UNI ONS | N SOUTHERN CALI FORNI A
20 A NUMBER OF YEARS AGO. SHE'S THE FI RST FEMALE PRESI DENT OF

212 S.E.1.U SO WTHOQUT FURTHER DO, MARY KAY HENRY.

22

MARY KAY HENRY: THANK YOU BOB, AND I WANT TO SAY WHAT AN HONOR
AND A PRIVILEGE IT IS FOR ME TO APPEAR BEFORE THI S BOARD,
ESPECI ALLY ON A DAY WHEN SUCH A SI GNI FI CANT BUDGET ACHI EVEMENT
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1 1S A RESULT OF YOUR LEADERSH P AND THE PARTNERSH P W TH THE
2 FRONTLI NE PEOPLE THAT SERVE M LLIONS OF FAM LI ES IN LGS

3 ANGELES COUNTY. AND SO | COVE TODAY ON BEHALF OF THOSE 50, 000
4 HARD WORKI NG MEN AND WOVEN BUT ALSO ON BEHALF OF THE FAM LI ES
5 THEY SERVE BECAUSE VWE THI NK THAT PRI VI LEGE WE HAVE OF

6 COLLECTI VELY BARGAI NING WTH YOU IS AN | NCREDI BLE

7 RESPONSI Bl LI TY NOT' JUST FOR OURSELVES BUT FOR OUR FAM LI ES AND
8 THE PEOPLE WE SERVE IN L. A. COUNTY. AND | CAN T APPEAR HERE

9 TODAY W THOUT DEDI CATI NG My TESTI MONY TO ONE OF THE PREVI QUS
10 LEADERS OF L. A COUNTY WORKERS WHOSE LI FE WE CELEBRATED THI S
11 PAST MONTH, OPHELI A MCFADDEN. MANY OF YOU MADE A HUGE

12 COW TMENT TO THE WORK SHE DI D TO | MPROVE THE LI VES OF COUNTY
13 MEMBERS AND TO THE BREAK THROUGH WORK YOQU DI D TO CARE ABOUT

14 AND ESTABLI SH NG | N- HOVE SUPPCRTI VE SERVI CES FOR THE ELDERLY
15 AND DI SABLED OF THI'S COUNTY. | AM | NCREDI BLY PROUD OF THE WORK
16 THAT WAS JUST HI GHLI GHTED I N THE BUDGET REPORT OF THE MEN AND
17 WOMEN OF L. A. VWHO HAVE I N MANY WAYS, TOGETHER W TH YOU, BEEN A
18 NATI ONAL MODEL ABOUT HOW WE HAVE TO COME TOGETHER TO PROTECT
19 AND DEFEND THE CRI TI CAL COVMUNI TY SERVI CES THAT OUR

20 COVMUNI TI ES RELY ON. ONE EXAMPLE THAT WAS JUST HI GHLI GHTED BY
21 THE CH EF EXECUTI VE OFFI CER WAS I N THE L. AL COUNTY CHI LDREN S
22 SOCl AL WORKERS, VWH CH DI D MORE SOCI AL WORK, LESS PAPERWORK
CAMPAI GN LED BY QUR SOCI AL WORKER LEADERSHI P. THEY WERE THE
LAST LI NE OF DEFENSE FOR PROTECTI NG THE CH LDREN FROM NEGLECT
AND ABUSE. AND W TH A RESPONSI BI LI TY OF 6,000 PAGES OF RULES
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1 AND PRCCEDURES AND PAPERWORK, THEY WERE SPENDI NG TOO MUCH TI ME
2 FILLING QUT FORMS AND NOT ENOUGH TI ME DA NG THE WORK FOR THE
3 CH LDREN. AND SO TOGETHER W TH THE PART THE COUNTY

4 ADM NI STRATIQN, L. A COUNT IT'S DEPARTMENT OF CHI LDREN AND

5 FAMLY SERVI CES CAME TOGETHER AND REALI ZED THE REAL WORLD

6 PROBLEMS FACED BY WORKERS | N THAT FI ELD. SOVE OF THE | SSUES

7 SEEMED HARD TO FI X. I T REQUI RED LI STENI NG TO PEOPLE | N THE

8 TRENCHES AND OUT I N THE COVWUNI TY AND | NVOLVI NG THEM I N

9 PLANNI NG AND DECI SI ON- MAKI NG AND EMPOVERI NG THEM TO SOLVE

10 PROBLEM5S. THE RESULT OF TH S WAS AN AGREEMENT BY THE

11 DEPARTMENT DI RECTOR TO THROW OQUT THE OUTDATED POLI CY MANUAL,
12 REWRI TE THE DEPARTMENT PROCEDURES W TH | NPUT FROM THE

13 FRONTLI NE SOCI AL WORKERS AND TO MAKE SURE THAT CHI LDREN AND
14 FAM LI ES WERE RECEI VI NG THE BEST CARE POSSI BLE. MORE SOCI AL
15  WORK, LESS PAPERWORK CAMPAI GN IS JUST ONE EXAMPLE OF THE WAY
16 L. A COUNTY WORKERS ARE | NVI TI NG LEADERS TO THE FRONTLI NE SO
17 W CAN PARTNER TO SERVE OUR COVMUNI TI ES. WE ARE PARTNERI NG

18 WTH THE DI RECTOR OF PUBLI C HEALTH, DR KATZ, AND THE

19 HEALTHCARE LEADERSHI P ON A COUPLE OF KEY AREAS, M N M ZI NG

20 PATIENT WAI'T TI ME, | MPROVI NG PATI ENT EXPERI ENCE AND ACCESS AND
21 JO NING TOGETHER TO ENSURE THAT L. A. COUNTY' S FUNDI NG REMAI NS
22 TO PROTECT QUR SOCI AL SAFETY NET. AND THAT IS WHY THAT SAFETY
NET | NVOLVES THE MEMBERS COF S. E.|.U. THROUGHOUT L. A. COUNTY.
AND THAT IS AN | MPORTANT PART OF WHAT WE DO TOGETHER. AS HAS
BEEN NOTED BY THE VARI QUS COUNTY OFFI CI ALS, IT'S BEEN THE
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W LLI NGNESS OF L. A COUNTY WORKERS TO SACRI FI CE I N ORDER TO
PROTECT CRI TI CAL PUBLI C SERVI CES AND ALLOW L. A. COUNTY TO
SUCCESSFULLY WEATHER THI' S DI FFI CULT BUDGET. THI S PARTNERSHI P

| S PART AND PARCEL OF OUR DEEP SEATED COWM TMENT TO L. A
COUNTY' S WORKI NG FAM LI ES. NOW AT A MOMENT OF L. A. COUNTY'S
BUDCGET HAS REGAI NED STRENGTH, I T IS | MPORTANT TO ENSURE

CRI Tl CAL SERVI CES ARE RESTORED TO THEI R FULL CAPACI TY AND THAT
WE CONTI NUE TO | MPROVE THE LI VES OF THE FAM LI ES AND CHI LDREN
WE SERVE. VW LOOK FORWARD TO NEW PARTNERSHI PS, JUST LI KE MORE
SOCI AL WORK, LESS PAPERWORK, AND TO ENSURE THE BEST AND MOST
EFFI CI ENT DELI VERY OF SERVI CES. AGAIN, | WANT TO THANK YQU FOR
TH'S | NCREDI BLE LEADERSHI P OF THE COUNTY BQARD OF SUPERVI SORS.
AND WE LOOK FORWARD TO CONTI NUI NG TO PARTNER W TH YOU I N THESE
TERRI BLY DI FFI CULT TI MES FOR M LLIONS OF L. A FAM LI ES. THANK
YQU.

SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YOU VERY MJUCH. NEXT
SPEAKER, PLEASE.

LI LI AN CABREL: YES. GOOD MORNI NG, BOARD OF SUPERVI SORS. MY
NAMVE |S LI LLI AN CABREL, AND | HAVE 35 YEARS OF DEDI CATED
COUNTY SERVI CE UNDER THE DEPARTMENT OF HEALTH SERVI CES. WY
WORK LOCATION IS L. A C. +U. S. C. MEDI CAL CENTER. | AM HERE TODAY
TO TELL YOU THAT | HAVE SACRI FI CED LONG ENCUGH BY LI VI NG
PAYCHECK TO PAYCHECK, ROBBI NG PAUL TO PAY PETER THE COST OF
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LI VI NG HAS GONE WAY PAST ME AND MY FELLOWS. E. 1. U. 721

MEMBERS. SOMVE OF US HAVE LOST OUR HOMVES TO FORECLOSURE AND
SOVE OF US ARE BARELY HANG NG ONTO THEM WE HAVE JO NED THI S
COUNTY FAM LY NOT' TO GET RICH. WE ARE PROUD PUBLI C SERVANTS.
WE ARE LOYAL AND CARI NG OF OUR PATI ENTS AND OUR CLI ENTS. EVEN
THOUGH | HAVE 35 YEARS, | STILL CAN T RETIRE. | HAVE ANOTHER
11 YEARS MORE. BUT | WLL CONTINUE TO FI GHT FOR MY CHI LDREN
AND GRANDCHI LDREN AND FELLOW S. E. | . U. MEMBERS FOR BETTER
WAGES, BETTER HEALTHCARE, A SAFE WORKI NG ENVI RONVENT AND
BETTER WORKI NG CONDI TI ONS TO ENSURE A BETTER WAY COF LI FE FOR
ALL OF US. SO MAKE THE RI GHT DECI SI ON TODAY. G VE US WHAT WE
HAVE SACRI FI CED AND WORKED HARD FOR. G VE US WHAT BELONGS TO
US FROM THE STOREHOUSE. THE LORD SAYS WE HAVE NOT BECAUSE WE
ASK NOT. BUT TODAY WE ARE ASKI NG FOR OUR VEELL- DESERVED RAI SES.
THANK YOU.

SUP. RI DLEY- THOVAS, CHAI RVAN: ALL RI GHT. THANK YQOU VERY MUJUCH.
DAVI D GREEN. MARCOS ALVAREZ, LI NDA DENT. I N THAT ORDER,
PLEASE. PLEASE PROCEED, SIR

DAVI D GREEN: THANK YOU. GOOD MORNI NG, SUPERVI SORS. MY NAME | S
DAVI D GREEN, AND |I'M A CH LDREN S SOCI AL WORKER AT THE
DEPARTMENT OF CHI LDREN AND FAM LY SERVI CES, A TRUSTEE ON THE
LACERA BOARD OF | NVESTMENTS AND VERY PROUD TO BE RECENTLY
ELECTED AS THE TREASURER OF S. E. 1. U. LOCAL 721. SO | T SHOULD
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COVE AS NO SURPRI SE THAT I'M GO NG TO SPEAK TO YOU ABQUT
MONEY. TODAY WE' RE PROVI DI NG A WHI TE PAPER VWHI CH PRESENTS OUR
ANALYSI S OF THE FI NANCI AL CONDI TI ON OF THE COUNTY OF LGS
ANGELES AND | TS WORKFORCE. THERE' S COPI ES MAKI NG THEI R WAY
AROUND. HERE' S WHAT WE FOUND. LOS ANGELES COUNTY HAS
ACCUMULATED A ROBUST RESERVE FOR GENERAL PURPCSES OF 2.6

Bl LLI ON DOLLARS. THE COUNTY'S RESERVE MORE THAN MEETS THE
STANDARD SUGGESTED BY THE GOVERNMENT FI NANCE OFFI CERS

ASSCCI ATI ON.  AMONG ALL COUNTI ES | N SOUTHERN CALI FORNI A AND
ALSO AMONG THE NATI ON'' S MOST POPULACE COUNTI ES, LOS ANGELES
COUNTY RANKS HI GHEST I N THE AMOUNT OF CASH SET ASI DE PER

RESI DENT . I N LARGE PART DUE TO THE SACRI FI CES OF | TS WORKERS,
THE COUNTY' S RECOVERED FROM THE NET COUNTY COST DEFICI TS OF
THE PAST FEW YEARS AND | S NOW PROTECTI NG, AS YOU KNOW A
SURPLUS. AND THE FUTURE LOCKS EVEN BETTER AS REFLECTED BY THE
FACT WALL STREET IS BETTI NG ON LOS ANGELES COUNTY. THE BOND
RATI NG FI RM STANDARD & POOR S RECENTLY GAVE THE COUNTY I TS

H GHEST CREDI T RATI NG EVER. MEANVH LE, COUNTY WORKERS ARE NOT
FARI NG NEARLY AS WELL. VWHEN OUR CURRENT CONTRACT EXPI RES,
S.E.1.U MMERS WLL HAVE GONE NEARLY FI VE YEARS W THOUT A
RAI SE. DURI NG THAT PERI CD OF TI ME, COST OF LIVING AS MEASURED
BY THE BUREAU OF LABOR STATI STI CS CONSUMER PRI CE | NDEX W LL
HAVE RI SEN 10 PERCENT. TODAY, 17 PERCENT OF S.E. 1. U 721
MEMBERS EARN LESS THAN 30, 000 DOLLARS PER YEAR. AND 57
PERCENT, WELL OVER HALF OF OUR MEMBERS, EARN LESS THAN 45, 000
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1 DOLLARS. I'N OTHER WORDS A LARGE MAJORITY OF S.E. |I.U MEMBERS
2 HAVE FALLEN BELOW THE ECONOM C POLI CY | NSTI TUTE' S STANDARD COF
3  VWHAT A SI NGLE PARENT NEEDS TO SUPPORT JUST TWO CHI LDREN.

4  SUPERVI SORS, THERE' S MUCH MORE THAT COULD BE SAI D ON THE

5 SUBJECT OF COUNTY BUDGETS AND FAM LY BUDGETS, BUT WHEN I T

6 COMES TO MONEY HE, THE FACTS ARE CLEAR YOQU VE GOT I T, WE NEED
7 I T. THANK YOU.

9 SUP. RIDLEY-THOVAS, CHAI RVAN: ALL RI GHT. THANK YQOU VERY MJUCH.
10 NEXT SPEAKER, PLEASE.

11

12 MARCOS ALVAREZ: MY NAME |S MARCOS ALVAREZ, | LIVE QUT IN

13 LANCASTER AND WORK FOR DEPARTMENT OF SOCI AL SERVI CES FOR THE
14 LAST 23 YEARS. |'VE THOUGHT ABOUT HOW | WOULD COVE UP HERE AND
15 SHARE MY STORY WTH YOU GQUYS. | WANTED TO LOOK PRESENTABLE,

16 LIKE MR ANTONOVI CH AND EVERYONE WTH A TIE. BUT | COULDN T DO
17 | T WTHOUT WEARI NG THE COLORS OF MY BROTHERS AND S| STERS

18 BEHIND ME. SO |I'M GO NG TO CHANGE My ROLE AND PUT THI S ON.

19 AGAIN, |'LL SHARE MY PERSONAL STORY. AND AS | SHARE IT, I'M

20 RESPONSI BLE FOR MY ACTIONS, BUT A LOT OF IT IS OQUT OF W

21 CONTROL THAT | DI D NOT CREATE. ONE OF THEM BEI NG AS A GREW UP
22 |IN EAST L.A. AND | WOULD HOPE | WOULD GET THE ATTENTI ON OF

M SS MOLI NA BECAUSE |'M G VI NG HER MY ATTENTI ON -- [ APPLAUSE. ]
-- ISTHAT I -- (GAVEL) IS THAT | ASPIRE TO GET A BETTER DREAM
AND MOVE ON AND TEACH SOVETHI NG BETTER FOR My CHI LDREN WHO ARE
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1 WTH ME BEHI ND, JASM NE AND SCARLET, | LOVE YOU, HONEY. AND I
2 HELD THE HOUSE FOR 17 YEARS. AND UNFORTUNATELY I'T WAS A

3 VARIABLE. |IT WAS ONE OF THOSE THI NGS. AND NOWI FI ND MYSELF
4 RENTING AND | HAVEN T BEEN ABLE TO EXPLAIN TO My CH LDREN HOW
5 THEY CAN DO BETTER THAN WHAT | JUST DI D. WE HAD A CAR, MY

6 FAMLY AND |. AND BECAUSE OF S| TUATI ONS, UNFORTUNATELY WE LOST
7 | T TO REPOSSESSI ON AND NOW ' M JUST DRI VI NG A BLAZER OF ' 89

8 VWH CH THE ONLY GOOD THI NG ABQUT THAT IS | HAVE NO CAR NOTE.

9 BUT AS |1 MOVE ON, MY STORY'S NO EXCEPTION. THESE DAYS IT IS

10 MORE THE RULE AMONG COUNTY WORKERS TO BE FACED W TH SEVERE

11  ECONOM C STRUGGLES OF ONE KIND OR ANOTHER. IN D.P.S. S. OUR

12 JOBS ARE TO HELP QUR CLI ENTS, QUALIFY FOR THE BENEFI TS THEY

13 NEED TO SURVI VE, BUT THESE DAYS, WE, MYSELF, My FAM LY, ARE

14  STRUGGLI NG TO SURVI VE OURSELVES. THERE' S BEEN GROW NG | NEQUI TY
15 |IN THI S COUNTRY BETWEEN THE HAVES AND THE HAVE- NOTS BUT THE

16 GRON NG DI VI DE SHOULD NOT EXI ST WTHI N THE COUNTY FAM LY. IT
17 HAS COVE TO OUR ATTENTI ON THAT THE L. A. TIMES IS WORKI NG ON A
18 STORY DUE TO COVE OQUT TH S WEEK I N WHI CH THEY W LL REVEAL THAT
19 OVER THE LAST 10 YEARS, SALARI ES FOR THE DEPARTMENT HEADS | N
20 L. A COUNTY HAVE | NCREASED BY MORE THAN HALF. THE STORY W LL
21 ALSO REVEAL THAT THE AVERAGE SALARI ES FOR THE DEPARTMENT HEADS
22 CONTI NUE TO | NCREASE OVER THE PAST THREE YEARS VWH LE THE
SALARI ES OF COUNTY WORKERS LI KE MYSELF HAVE BEEN FROZEN. WE' RE
NOT SUGGESTI NG THAT DEPARTMENT HEADS NECESSARI LY RECEI VE

RAI SES, BUT WHEN TOP MANAGEMENT POSI TI ONS BECOMVE OPEN THE
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1 SALARI ES WLL I NCREASE TO RECRUI T THE BEST CANDI DATES.

2 MEANVH LE, VWHEN POSI TI ONS OPEN UP I N OQUR CLASSI FI CATI ONS, THE
3 SALARI ES HAVE REMAI NED FROZEN. SO I N CLOSURE, SUPERVI SORS,

4 THERE'S SOVETH NG WVRONG WTH THI S PI CTURE. AND WE ARE CALLI NG
5 YOU TODAY TO MAKE THIS PICTURE RIGHT. IT'S TIME TO TURN | T UP.
6 THANK YQU.

8 SUP. RIDLEY-THOVAS, CHAI RVAN: THANK YOU FOR YOUR TESTI MONY.

©

[ APPLAUSE. ] ALL RI GHT. NEXT SPEAKER, PLEASE. AFTER THE PERSONS
10 WHO ARE HERE, WE' RE GO NG TO HAVE ARNOLD SACHS, MARLENE ALLEN,
11  ERIC PREVEN, AND MYKI AL SOLOMON. THOSE W LL BE THE FI NAL

12 SPEAKERS. MA' AM PLEASE PROCEED.

13

14 MARLENE ALLEN: MR CHAI RVAN, | AM MARLENE ALLEN, SO I'M RI GHT

15 HERE. HOW ARE YOU DO NG TODAY?

16

17 SUP. RI DLEY- THOVAS, CHAI RMAN: VERY WELL, THANK YQU.

18

19 MARLENE ALLEN: ALL RIGHT, COOL. GOOD MORNI NG SUPERVI SORS: WY

20 NAME | S MARLENE ALLEN. |I'M A SUPERVI SOR | N THE GANG PROGRAM

21 WHICH IS THE WELFARE TO WORK PROGRAM FOR LOS ANGELES COUNTY

22 D.P.S'S. WE UNDERSTAND THAT THESE HAVE BEEN CHALLENG NG TI MES

TO DEAL WTH THE COUNTY BUDGET, BUT THE CHALLENGES ARE JUST AS
GREAT TO COPE WTH OUR FAM LY BUDGETS. MOST COUNTY WORKERS ARE
FORCED TO LI VE FROM PAYCHECK TO PAYCHECK. AND I N THE PAST FI VE

The Meeting Transcript of
The Los Angeles County Board of Supervisors
71




The Los Angeles County Board of Supervisors

April 16, 2013

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

YEARS, THAT CHALLENGE HAS BECOVE HARDER AND HARDER. WE ARE NOT
ALONE. MANY | N OQUR COMMUNI TY ARE STRUGGLI NG, | NCLUDI NG THE
NONUNI ON, LOWWAGE EMPLOYEES VWHO WORK FOR CONTRACTORS HI RED BY
LOS ANGELES COUNTY. [N 1998, WE WORKED W TH YOUR OFFI CES TO
ESTABLI SH AN L. A. COUNTY LI VI NG WACE ORDI NANCE TO ENSURE THAT
WORKERS EMPLOYED BY COUNTY CONTRACTORS RECEI VE AT LEAST

M N MUM WAGE ON WHI CH TO SURVI VE. BUT SINCE 1998, THE LI VI NG
WAGE HAS ONLY BEEN ADJUSTED ONCE. ONE SINGLE TI ME. TH NK ABOUT
THAT. ONE RAISE I N 15 YEARS? AND NO ADJUSTMENTS SI NCE 20077?
THAT' S RI DI CULOUS. TODAY WE ARE CALLI NG ON YOU NOT JUST TO DO
US RGHT FOR S.E. 1. U. 721 MEMBERS, BECAUSE ALTHOUGH WE ARE THE
LOWEST- PAI D WORKERS | N L. A. COUNTY, THERE ARE CONTRACT WORKERS
WHO ARE STRUGAELI NG TO GET BY WTH EVEN LESS. I T'S TI ME TO TURN
| T UP FOR ALL OF L. A COUNTY, | NCLUDI NG THE LI VI NG WACGE. DO
WHAT'S RIGHT. TURN I T UP. THANK YOQU.

SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YOU FOR YOUR TESTI MONY.
M SS DENT?

LI NDA DENT: GOOD MORNI NG, SUPERVI SORS. MY NAME | S LI NDA DENT.

| AM THE VI CE PRESI DENT OF S.E.|.U. LOCAL 721, ALSO CHAIR OF
OUR CLERI CAL BARGAI NI NG TEAM AFTER FI VE YEARS OF HI Rl NG
FREEZE AND FROZEN WAGES, L.A. COUNTY NEEDS TO THAW | TSELF OUT.
WE NEED TO TURN UP THE JOBS SO WE CAN PROVI DE THE SERVI CE THAT
THE COVMUNI TY DEPEND ON. VWE HAVE GOT' TO TURN UP THE PAY AND
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1 I NVEST IN THE WORKERS WHO MAKE THE COUNTY WORK. SO LET US PUT
2 THE FREEZE BEH ND US. LET'S START WARM NG UP THE COUNTY.

3 SUPERVI SORS, WE WANT YOU TO KNOW TODAY THAT WE COULD SELL THI S
4 CONTRACT. BUT IF YOU HAVE TO OR SHOULD | SAY "OR WE HAVE TO',
5 |F WE NEED TO THAW QUT THE COUNTY, YOU KNOW LOCAL 721 MEMBERS
6 ARE READY TO TURN UP THE HEAT. SO L.A. COUNTY, GET READY,

7 BECAUSE WE' RE GONG TO TURN IT UP. [MUSIC] TURN IT UP. TURN IT
8 UP. WEERE GONG TO TURN I T UP, WVARM I T UP AND TURN I T QUT.

9 THANK YQU.

10

11 SUP. RIDLEY- THOVAS, CHAI RVAN: ALL RI GHT, OKAY. [APPLAUSE.] ALL
12 RIGHT. MR PREVEN? THANK YOU, M SS DENT. MR PREVEN?

13

14 ERIC PREVEN: GOOD MORNI NG, SUPERVI SORS. | T'S ERI C PREVEN, THE
15 COUNTY RESI DENT FROM DI STRICT 3. HOWAWESOME IS I T TO HAVE A
16 ROOM FULL OF PEOPLE DOWN HERE THIS MORNING |'M REALLY

17 | MPRESSED THAT THESE PEOPLE HAVE COVE OUT TO ADVOCATE FOR

18 THEIR PCSI TI ON. THE BUDGET AS PRESENTED BY C. E. O FUJI OKA

19 ALWAYS ACCOVPANI ED BY THE CONGRATULATI ONS THAT WE HAVE A VERY,
20 VERY HI GH BOND RATI NG WORRI ES ME. THOUGH MR FUJI OKA HAS

21 PAINTED A FAIRLY ROSY PICTURE, | TH NK WE ALL DO KNOW THAT WE
22 HAVE BEEN, OUR JAI LS HAVE BEEN M RED I N SCANDAL, OUR SHERI FF' S
BUDCET | S THROUGH THE ROOF, AND HE' S NOW BACK FOR MORE MONEY
DESPI TE THE FI NDI NGS OF THE CI TI ZENS COVM SSI ON ON JAI L

VI OLENCE. AND THI S BOARD OF SUPERVI SORS, THOUGH FI SCALLY
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1 RESPONSI BLE, HAS TAKEN A TACK I N THAT REGARD THAT IS NOI, TO
2 M IT DOES NOT SEEM LI KE THE RI GHT WAY FORWARD BECAUSE WE' VE
3 ASKED FOR SOVE OF THE | NFORMATI ON GO NG FORWARD, AND | T'S BEEN
4  ATTENUATED OQUT ABOUT THE SOLUTI ONS TO THOSE PROBLEMS | N OUR
5 JAILS. ANOTHER PROBLEM THAT OF COURSE IS FACING US IS THE
6 AFFORDABLE CARE ACT THAT OF COURSE THE GOAL THERE IS GO NG TO
7 BE A BETTER DEAL FOR ALL. BUT FOR THE COUNTY OF LOS ANGELES AS
8 WE' VE HEARD OUR HEALTH SERVI CES LEADERS DESCRI BE, WE ARE
9 FACI NG SOME VERY SCARY POTENTI AL OQUTCOMES. AND WE HAVE TO
10 | MPROVE THE QUALI TY THAT WE ARE PROVI DI NG | N THE SERVI CE. |
11 OFTEN HEAR FROM MR FUJI OKA AND OTHERS THAT WE' VE NEVER ROLLED
12 BACK THE SERVI CES. WELL HERE'S THE THHNG 6 OR 7 OR 8 HOURS | N
13 AN EMERCENCY ROOM? THAT' S NOT A STATUS QUO THAT THE PEOPLE AND
14 THE PUBLI C ARE HAPPY WTH. AND WHEN | HEAR -- AND |I' M PROUD CF
15 THE SOCI AL WORKERS WHO PROVI DED A PAPER REDUCTI ON | NI TI ATI VE
16 FOR THE DEPARTMENT OF CH LDREN AND FAM LY SERVI CES. THAT IS CF
17 COURSE EXACTLY WHAT' S NEEDED. BUT HOW LONG HAS THI S PROBLEM
18 GONE ON? AND QUI TE FRANKLY, THE DEPARTMENT OF CHI LDREN AND
19 FAMLY SERVI CES STRUCTURALLY IS NOT' PROVI DI NG THE KI ND COF
20 QUALITY CARE THAT WE REALLY NEED. WE ARE WORRI ED. WE KNOW THAT
21 THE PEOPLE ON THE LI NE ARE DO NG A GOOD JOB, BUT WE ARE VERY
22  WORRI ED ABOUT THAT SYSTEM I N PLACE. AND I T ALL STEMS, REALLY,
FROM THE BOARD S RELI ANCE ON THE COUNTY COUNSEL, WHO ARE
CURRENTLY BEI NG | NVESTI GATED BY A GROUP -- NOT AN
| NVESTI GATI ON THAT W LL RESULT | N ANYTHI NG OTHER THAN SOME
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1 RECOMVENDATI ONS AS WE SEE REGULARLY HERE AT THE COUNTY, BUT
2 THE I SSUE OF THE RI SK, THE COUNTY RI SK, HOW MJCH MONEY WE ARE
3 DEPLOYI NG TO PAY TO PAY FOR LAWSUI TS. WE SPEND A HUNDRED

4 M LLIONPLUS DOLLARS EVERY YEAR JUST FI GHTI NG LAWSUI TS. AND

5 | T 'S VERY, VERY WORRI SOVE. AND ONE OF THE THI NGS THAT CAME UP
6 EARLIER IS THAT TH S BOARD ALSO RELI ES HEAVI LY ON COVPANI ES

7 THAT I'T SEEMS TO ME BI D COWPETI TI VELY. BUT SOVETI MES THAT' S

8 NOT EVEN CLEAR THAT THEY ARE BEST BI DDER AND THEY WALK AWAY | N
9 CONTRACTS THAT RESULT I N-- EFFECTIVELY THEIR JOB IS TO LONER
10 THE WORKI NG WAGE DOMWN TO AS LOW AS LEGALLY PCOSSI BLE. AND THAT
11 UPSETS ME BECAUSE THEY CONTI NUALLY OUTSMART AND QUTLOBBY OTHER
12 FIRMS THAT WANT TO BRI NG WORK TO THE COUNTY.

13

14 SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YOU VERY MJCH FOR YOUR

15  TESTI MONY.

16

17 ERIC PREVEN. YOU RE VELCOMVE, SIR

18

19 SUP. RIDLEY- THOVAS, CHAI RVAN: THANK YOQU, SIR. MR SACHS -- MNAY
20 | SAY THAT WE ARE -- AS YOQU LEAVE, WE' D ASK THAT YOU DO SO AS
21 QUI ETLY AS PCSSI BLE. WE ARE STILL I N SESSI ON. WE APPRECI ATE

2 |IT. Ve KNOWS.E.l.U IS IN THE HOUSE. BUT WE ARE TRYI NG TO
PROCEED ACCORDI NG&LY. MR SACHS.
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1 ARNOLD SACHS: YES, THANK YOU. GOOD MORNI NG ARNOLD SACHS. |

2 CAN APPRECI ATE THE FACT THIS NEW SLOGAN FROM S. E. I . U., "TURN

3 UP THE VOLUME", BUT, REALLY, YOU SHOULD LOVNER THE VOLUME SO

4 YOU COULD PAY ATTENTI ON TO WHAT' S BEING SAID. | F YOU HAD HEARD
5 THE C.E.O'S REPORT ON THE BUDGET, HE MENTI ONED THAT THE

6 COUNTY, OVER THE LAST FOUR YEARS, ELI M NATED 2, 100 POSI TI ONS.

7 NOW HE DIDN T JUST ELI M NATE. THEY DIDN' T JUST ELI M NATE

8 2,100 POSITIONS. THEY ELI M NATED 2, 100 PGSI TI ONS THAT HAD BEEN
9 FUNDED BUT UNFI LLED. SO YOQU NEED TO ASK YOURSELF THI S QUESTI ON
10 AS AN S. E.1.U WORKER AFTER THE FI RST YEAR THAT THEY

11 ELI M NATED FUNDED UNFI LLED POSI TI ONS, VWHY DI D YOUR MANAGEMENT,
12 VWHY DI D YOUR LEADERSHI P ALLOW I T TO CONTI NUE FOR THE NEXT TWO,
13 THREE AND FOUR YEARS? FUNDED UNFI LLED POSI TI ONS. TAKE A TEN

14 DOLLAR BILL AND SPLIT IT WTH YOUR FRI END. EACH ONE OF YOU GET
15 FIVE. TAKE THAT SAME TEN DOLLAR BI LL AND G VE SOVE TO GHOST

16 "A" AND YOUR FRI END. EACH ONE GETS THREE. BUT YOU RE PAYI NG A
17 GHOST. SO I F YOQU ELI M NATE THAT UNFI LLED PCSI TI ON, EVERYBODY
18 CGETS FIVE. YOU NEED TO FI ND QUT WHY UNFI LLED POSI TI ONS ARE

19 BUDGETED IN THE FI RST PLACE AND WHO ALLOWS I T. THAT' S PART

20 NUMBER ONE.

21

22 SUP. RI DLEY- THOVAS, CHAI RVAN: ALL RI GHT.

23

24 ARNCLD SACHS: PART NUMBER TWO YOU WOULD HAVE HEARD THEM TALK
25 ABQUT A.B.109. VELL, THI S IS PROPCSI TI ON 30, VWH CH WAS
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1 APPROVED BY VOTERS AMENDS THE STATE CONSTI TUTI ON TO GUARANTEE
2 FUNDS FOR PUBLI C SAFETY SERVI CES REALI GNED FROM THE STATE TO
3 COUNTI ES UNDER THE 2011 PUBLI C SAFETY RE- ALI GNMENT ACT. THEY
4 GOl MONEY FROM THE GOVERNMENT. AS A MATTER OF FACT, THEY HAD A
5 CLOSED- SESSI ON HEARI NG W TH GOVERNOR JERRY BROWN. NOW | CAN

6 TELL YOU THEY DIDN' T TALK ABOUT THE CONDI TI ON OF THE PAROLEES
7 THAT WERE BEI NG RELEASED. THEY DI DN T TALK ABOUT STAFFI NG

8 NEEDS BECAUSE THEY' VE TALKED ABOUT THAT HERE. THE ONLY THI NG

9 THEY WOULD HAVE TALKED ABOQUT WAS HOW MJUCH MONEY THE GOVERNMENT
10 OF THE COUNTY WAS CETTI NG AND YOU CAN BE SURE THEY GOT MORE
11 MONEY THAN NECESSARY. JUST LI KE PROP 30 WAS SUPPOSED TO PAY

12 FOR SCHOOLS AND SOVE OTHER THI NGS, NOBCDY MENTI ONED THAT IT

13 WOULD BE PAYI NG FOR THE RE- ALI GNMENT PROGRAM

14

15 SUP. RI DLEY- THOVAS, CHAI RVAN: ALL RI GHT.

16

17 ARNOLD SACHS: SO YOU NEED TO TURN DOWN THE VOLUME AND LI STEN
18 TO THE FACTS HERE. THE OTHER PART IS: TH S SAME BOARD THAT | S
19 SO FI SCALLY RESPONSI BLE M SSED THE MEASURE R TAX | NCREASE BY
20 HALF A BILLION DOLLARS. FI VE HUNDRED M LLI ON DOLLARS THEY' RE
21 SHORT ON THE MEASURE R PROGRAM TO FUND TRANSPORTATI ON

22 PRQIECTS. HOW FI SCALLY RESPONSI BLE DO YOU THI NK THEY ARE ABOUT
THAT?
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1 SUP. RIDLEY-THOVAS, CHAI RVAN: THANK YOU. YOUR TI ME EXPI RED.
2 NEXT SPEAKER. YOUR NAME, NA' AM?

4 MYKIAL SCLOVON: MYKI AL SOLOMON, DAUGHTER OF LYNN SCLOVON VWWHO
5 WORKS AT PROBATI ON.

7 SUP. RIDLEY-THOVAS, CHAI RVAN: THANK YOU VERY MJUCH. AND OUR

8 FINAL SPEAKER IS PRI NCE THOVAS. THANKS VERY MJUCH M CHAL GO

9  AHEAD.

10

11 MYKIAL SOLOVON: | THINK MY MOM NEEDS A RAI SE BECAUSE SHE IS A

12 HARD WORKI NG WOVAN WHO STRUGGELES EVERY DAY TO SUPPORT HER

13 FAM LY AND SHOW UP TO HER JOB OF 22 YEARS. SHE HAS SACRI FI CED

14 MANY THINGS. | WATCH My MOTHER CGET UP TO GO TO WORK TO HER JOB
15 AS AN OFFI CE MANAGER. SHE |'S AN | NDEPENDENT WOVAN WHO DESERVES
16 A RAI SE BECAUSE SHE WORKS SO HARD TO PROVO DE FOR ME. A RAI SE

17 FOR MY MOM MEANS A BETTER LI FE FOR US, NOT ONLY US BUT A

18 BETTER LI FE OR LI VING FOR ALL OF THE PEOPLE WHO HAVE BEEN

19 WORKI NG HARD. THANK YQU.

20

21 SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YOU VERY MJUCH. DEN SE PAZ,

22 PLEASE? DEN SE PAZ? PRI NCE THOMAS? THOSE ARE THE LAST TWO

23 SPEAKERS. GO NG ONCE, GO NG TWCE? ALL RIGHT. WE THANK YQU FOR

24 YOUR TESTI MONY, ALL OF YOU WHO CAME TO -- MA' AM? ALL RI GHT.
25 THANK YOU VERY MJUCH. THAT CLOSES THE PUBLI C HEARI NG ON THI S
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PARTI CULAR | TEM S-1. MEMBERS OF THE BOARD, QUESTI ONS,
COMVENTS THAT YOU W SH FOR US TO ENTERTAI N? WE' LL TAKE A
MOMENT FOR YOU TO EXIT. MEMBERS OF THE BOARD, IT IS OUR
OBJECTI VE TO TAKE A RECESS AT 12:30. WE' LL DRI VE TOMRD THAT
OBJECTI VE. QUESTI ONS OR COMMENTS FOR THE C. E. O ON THE BUDGET?
MR, ANTONOVI CH.

SUP. ANTONOVI CH: MR CHAI RVAN, THE 2012/ 2013 PROPOSED BUDCET
'S, LET M COWEND THE C. E. O THAT IS THE FIRST TI ME THE
REVENUES HAVE STABI LI ZED AND THERE' S NO BUDCET GAP. WH LE
THERE' S NO BUDGET GAP, THE COUNTY STILL HAS A NUMBER OF FI SCAL
UNCERTAI NTI ES, SUCH AS THE | MPACT OF RE- ALI GNMENT ON THE
COUNTY' S PUBLI C SAFETY, VWH CH NEEDS TO BE FULLY FUNDED I N THE
WAKE OF THE RI SI NG CRI ME AND | NCREASED RESPONSI BI LI TI ES DUE TO
TH' 'S PROGRAM THE SHERI FF' S STRUCTURAL BUDGET DEFI CI T NEEDS TO
BE ADDRESSED. THE PUBLI C EXPECTS Tl MELY RESPONSE TI MES

PROACTI VE AND THOROUGH | NVESTI GATI ONS AND PROPER CONSEQUENCES

| NCLUDI NG SERVI NG FULL JAI L SENTENCES, NOT 10 TO 15 PERCENT OF
A SENTENCE. RE- ALI GNVENT HAS SHI FTED OVER 14, 700 PAROLEES TO
PROBATI ON OF SUPERVI SI ON SI NCE OCTOBER COF 2011. NEARLY 60
PERCENT ARE VERY HHGH RISK OR HGH RISK WTH 39 PERCENT MEDI UM
RI SK AND ONLY 1.6 PERCENT LOW RI SK. OVER 11, 643 OFFENDERS HAVE
NOW BEEN SENTENCED TO COUNTY JAIL | NSTEAD OF STATE PRI SON,

WH CH MORE THAN HALF ARE CURRENTLY SERVI NG THEI R TI ME. AND
SOVE OF THOSE YEARS OF THAT THEY ARE NOW SENTENCED TO A COUNTY
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1 JAIL EXCEED 8, 10 AND 20 YEARS. AND THEN WE HAVE THE

2 | MPLEMENTATI ON OF THE HEALTH CARE REFORM | MPLEMENTATI ONS MADE
3 OF THE RECOMVENDATI ONS BY THE JAIL VI CLENCE COMM SSI ON AND THE
4 UNFUNDED MANDATES FROM THE STATE SUCH AS THE STORM WATER

5 CLEANUP WVHICH IS A STATE RESPONSI Bl LI TY AND OQUGHT TO BE

6 REIMBURSED OR PAID FOR. SO EVEN THOUGH THE COUNTY FACES

7 VAR QUS FI SCAL UNCERTAINTIES, I T 'S | MPORTANT WE RECOGNI ZE THE
8 PARTNERSHI P BETWEEN OUR LABOR PARTNERS AND THE COUNTY. W THOUT
9 THAT PARTNERSHI P, THE COUNTY WOULD FI ND | TSELF I N THE SAME

10 SITUATION AS THE C TY OF SAN BERNADI NO, THE CI TY OF STOCKTON,
11 EVEN THE CTY OF LOS ANGELES WHO ARE ON THE VERGE OF

12 BANKRUPTCY OR FI SCAL CHAGCS. AND ALTHOUGH THI S | S THE FI RST

13 YEAR THE COUNTY HAS PULLED OUT OF THE RED | NTO THE BLACK,

14 WE RE STILL NOT OQUT OF THE WOCDS YET. SO IT'S | MPORTANT THAT
15 THE BQOARD CONTI NUE TO HAVE PRUDENT AND RESPONSI BLE FI NANCI AL
16 PRACTI CES AND CONTI NUE W TH CAUTI ON. |' M VERY HAPPY TO

17 ANNOUNCE THAT THE ADDI TI ON OF 50 | NSTI TUTI ONS FOR MENTAL

18 DI SEASE BEDS HAVE BEEN ADDED TO THE MENTAL HEALTH BUDCET.

19 SINCE 2008, WE HAVE HAD 274 PATI ENTS WH CH HAVE SUCCESSFULLY
20 TRANSFORMED -- TRANSI TI ONED 223 PATI ENTS OR 80 PERCENT | NTO

21 COVMUNI TY- BASED HOUSI NG AND BACK TO A PRODUCTI VE LIFE. TH' S

22 HAS REDUCED THE COUNTY'S COST FOR SERVI NG THESE FRAGQ LE

CLI ENTS IN THE COUNTY' S HOSPI TAL OR JAIL SYSTEM THE C. E. O
HAS CLUSTERS THAT ARE MANAGED BY DEPUTY C. E. O S, MANAG NG

C.E. O S AND STAFF. THEIR JOB RESPONSI BI LI TI ES ARE TO MANAGE
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1 AND DELEGATE PRQJECTS AND | NI TI ATI VES UNDER THEI R PURVI EW I N
2 ADDI TI ON, THEY HAVE CREATED THE SERVI CES | NTEGRATI ON BRANCH
3 VWHOSE M SSION IS TO COORDI NATE PRQJIECTS AND | NI TI ATI VES AND
4 | NTEGRATE SERVI CE DELI VERY SYSTEMS W THI N EACH OF THE
5 DEPARTMENTS. HOWEVER, THE RECOVMENDED BUDGET CONTAI NS THE
6 ADDITION OF A SENl OR STAFF PCSITION IN THE CE. O WTH A
7  SALARY OF 265, 000 DOLLARS. THE FUNCTI ON OF THE POSI TI ON ARE
8 REDUNDANT BECAUSE OF SERVI CES | NTEGRATI ON BRANCH AND OTHER
9 STAFF ALREADY MANAGE ACRCSS CLUSTERS. THE QUESTI ON IS HOW DCES

10 THE ADDED POSI TI ON DI FFER FROM THE NUMEROUS OTHER POSI TI ONS

11 | NTENDED TO COORDI NATE ACROSS CLUSTER ACTI VI TI ES?

12

13 C E O FUIOGKA: SIR ON THAT PARTI CULAR | TEM | HAVE A COUPLE

14 | TEMS IN THE PROPOSED BUDGET | NEED TO CALL QUT. | HAVE

15 Cl RCULATED A MEMO ASKI NG THAT WE DEFER ANY DECI SI ON OF THAT

16 | TEM UNTIL FINAL CHANGES. THI S WLL G VE MYSELF AND THERE ARE

17 A COUPLE OTHERS |'LL MENTI ON SHORTLY, TIME TO WORK W TH EACH

18 OFFI CE AND MOST | MPORTANTLY W TH YOUR POLI CY DEPS TO EXPLAI N

19 THE FURTHER JUSTI FI CATI ON FOR THOSE | TEMS. SO I N ADDI TI ON TO

20 THE ITEM OF THE C. E. O, THERE ARE SEVERAL | TEMS I N BOTH

21  PROBATI ON AND FI RE THAT WE' D LI KE TO ESSENTI ALLY PUT ON HOLD

22 UNTIL FI NAL CHANGES UNTIL WE HAVE TI ME TO GO | NTO YOUR

RESPECTI VE OFFI CES AND PROVI DE THAT FULL JUSTI FI CATI ON.
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1 SUP. ANTONOVI CH: AND HOW MANY BUDGETED BUT UNFI LLED PGSI TI ONS
2 ARE I N THE BUDGET? AND WHAT | S THE COST OF THOSE POSI TI ONS?

4 CEO FUWICGKA: IN THE TOTAL BUDGET?

6 SUP. ANTONOVI CH: YES.

8 C E O FUIOA WELL, | DON T HAVE THAT WTH ME RI GHT NOW WE
9 COULD CGET THAT TO YOQOU.

10

11 SUP. ANTONOVI CH. COULD WE HAVE A REPORT ON THE CURRENT

12 2012/'13 BUDGET ON UNFI LLED PCSI TI ONED THAT HAVE BEEN

13  BUDGETED?

14

15 C E O FUIOGKA YES SIR

16

17 SUP. ANTONOVI CH. GET THAT REPORT?

18

19 CEO FUWIGA YES SIR

20

21 SUP. ANTONOVI CH: THE BUDGET | NCLUDES SEVERAL, APPROXI MATELY A
22  QUARTER M LLI ON DOLLARS FOR MANAGEMENT AND TRAI NI NG BUT DOES
NOT G VE SPECI FI CS ON El THER. SO COULD YOU EXPLAI N WHAT THE
FUNDS WOULD BE USED FOR, ESPECI ALLY I N LI GHT OF THE FACT THAT
THE EXECUTI VE OFFI CE ALREADY MANACES BOARD REQUESTS?
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C.E.O FUWIOKA THAT'S ONE OF THE | TEMS THAT WHEN | MENTI ONED
THE I TEMS OF THE C E. O, |I'M MORE THAN HAPPY DURI NG THE COURSE
OF THE NEXT MONTH BEFORE -- BECAUSE TODAY IS ONLY THE PROPOSED
BUDCGET. SO UNTIL WE HAVE THE ACTUAL FI NAL BUDGET | N FRONT COF
YOU, WE CAN DEFER THOSE. WHAT WE' RE LOOKI NG AT IS TRAI NI NG FOR
NOT ONLY OUR BUDGET STAFF BUT ALSO FOR MANACERS I N THE
DEPARTMENT. | T WAS A CURTAI LMENT THAT WAS CUT THROUGH THESE
LAST THREE YEARS THAT WE' D LI KE TO RESTORE, BUT | WLL BE
PROVI DI NG MORE | NFORVATI ON TO EACH OFFI CE.

SUP. ANTONOVI CH: I N THE HEALTH DEPARTMENT, THEY' RE EXPECTI NG
TO ADD 357 POSI TI ONS TO ADDRESS PRQIECTED WORKLOAD | NCREASE
AND MEDI - CAL W TH PROJIECTED HEALTHCARE REFORM THEY ARE NOW AS
PART OF THE D.P.S.S. THEY ARE ASKI NG FOR NEW PCSI TI ONS. THE
QUESTI ON | S SHOULD THESE BE TEMPORARY BECAUSE WE DON T KNOW
WHAT WOULD HAPPEN | F THE | NCREASE | S GO NG TO BE LONER THAN
EXPECTED AND WHY WOULD THE COUNTY COVMWM T TO H RI NG MORE THAN
100 NEW STAFF POSI TI ONS W THOUT WAI TI NG TO SEE | F THEY WOULD
BE NEEDED, | F THAT PRQIECTED | NCREASE | S ACTUALLY AN | NCREASE?

C.E.O FUWIOKA WELL, WE DON T HAVE THE FI NAL BUDGET REQUESTS
I N HEALTH SERVI CES. WE' RE WORKI NG WTH THEM RIGHT NOW |IT'S A
GREAT QUESTI ON BECAUSE OF THE UNKNOWNS ASSOCI ATED W TH THE
AFFCRDABLE CARE ACT, THE POSI TIONS FOR D. P. S.S. ARE RELATED TO
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1 THE ENROLLMENT PROCESS FOR HEALTHY L. A. PROGRAM THAT'S AN
2 | TEM THAT WE W LL REPORT BACK TO YQU.

4 SUP. ANTONOVI CH THE STATE, THE DEPARTMENT OF HEALTH SERVI CES
5 |'S CONTINU NG TO DEVELOP I TS ANALYSI S ON THE AFFORDABLE CARE

6 ACT, THE POTENTI AL | MPACT OF A.C. AL HAS NOT BEEN FACTORED I NTO
7 THE BUDGET BEI NG RECOMMENDED. AND THE DEPARTMENT OF HEALTH | S
8 SCHEDULED TO PROVI DE | TS MJULTI YEAR FI SCAL FORECAST ON MAY

9 14TH, NEXT MONTH. WOULD THE | MPACT OF HEALTH CARE REFORM BE

10 I NCLUDED IN THI S FORECAST? AND W LL THE BOARD BE PROVI DED W TH
11 TH' S | NFORMATI ON?

12

13 C E. O FUJIOKA: AS PREVI QUSLY STATED, WE' RE | N AN AGGRESSI VE
14  ADVOCACY MODE W TH THE ADM NI STRATI ON AND W TH THE STATE ON

15 THE | MPACT OF THE AFFORDABLE CARE ACT, SPECI FI CALLY AS I T

16 RELATES TO OUR 1991 RE- ALI GNVENT DOLLARS. | T'S HOPED THAT BY
17 THAT TIME WE WLL HAVE CLARITY, |IF WE DO HAVE CLARITY: YES, |IT
18 WLL BE INCLUDED, |F VWE DON T, WE' LL CONTI NUE TO UPDATE YOUR
19 BOARD AS | NFORVATI ON BECOMES AVAI LABLE.

20

21 SUP. ANTONOVI CH: AND EACH YEAR WE PAY THE | NCREASED COSTS OF
22 HEALTHCARE | NSURANCE FOR OUR COUNTY EMPLOYEES. WHAT WAS THE
COST THAT THE COUNTY PAID FOR THI S | NCREASE CARE BENEFI T FOR
OUR COUNTY EMPLOYEES LAST YEAR?
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C. E.O FUWIOA WELL, FOR TH S PAST YEAR, THE | NCREASE WAS
2 ABQUT 92 M LLI ON DOLLARS FOR NOT ONLY HEALTH, BUT ALL

3 BENEFI TS, HEALTH, DENTAL AND RETI REMENT. SO EVEN -- AND IT'S
4  UNFORTUNATE THAT THE EMPLOYEES HAVE LEFT THE ROOM -- EVEN

5 THESE VERY, VERY DI FFI CULT TI ME ALTHOUGH A COST OF LI VI NG

6 | NCREASE WAS NOT PROVI DED, THE COUNTY STEPPED UP, | T

7 MAI NTAI NED THE HEALTH, DENTAL AND RETI REMENT BENEFI TS TO THE
8 TUNE OF IN EXCESS OF 92 M LLI ON DOLLARS. THAT'S VERY, VERY

9 SIGNI FI CANT TO RECOGNI ZE.

10

11 SUP. ANTONOVI CH: THE COUNTY' S UNFUNDED PENSI ON LIABILITY IS
12 APPROXI MATELY 12 BI LLI ON DOLLARS. AND THE UNFUNDED RETI REE

13 HEALTHCARE COSTS | S APPROXI MATELY 23 BI LLI ON DOLLARS. BESI DES
14 THE 458 M LLI ON DOLLARS DEPCSI TED I N THE OTHER POST- EMPLOYMENT
15 BENEFI TS TRUST FUND LAST YEAR, WHAT OTHER PLANS ARE THERE TO
16 FULLY FUND THE COUNTY'S PENSI ON LI ABI LI TY AND RETI RED

17 HEALTHCARE COSTS?

18

19 C E O FUIIOKA: WTH RESPECT TO PENSI ONS, TH S BOARD, BACK I N
20 THE ' 80S, MADE CHANGES TO A PENSI ON PROGRAM THAT EXCEED WHAT
21  THE STATE HAS DONE. THAT DOESN' T MEAN WE NEED TO STOP. THAT
22 NMEANS VEE NEED TO CONSTANTLY LOOK AT IT. WTH RESPECT TO

RETI REE HEALTHCARE, | ABSCLUTELY AGREE W TH YOU. OUR CURRENT
PROGRAM | S NOT' SUSTAI NABLE G VEN THE SI ZE OF THE UNFUNDED

LI ABI LI TY. WE HAVE RECOMVENDATI ONS THAT WE W LL BE DI SCUSSI NG
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WTH THI'S BOARD AND W LL BE TAKI NG TO THE NEGOTI ATI ONS TABLE.
THE ONE THING | DO HAVE |'S OUR CURRENT RETI REMENT PLAN | S
FUNDED AT ABQOUT 77 PERCENT. THAT FUNDI NG STATUS IS | MPROVI NG
TO A LARGE EXTENT, AS A CONSEQUENCE OF | NVESTMENT GAI NS OR

| NVESTMENT LOSSES OVER THE PAST SEVERAL YEARS. THEY' VE HAD
LI KE ALL OF US, PERSONAL AND PROFESSI ONAL, HAVE HAD

SI GNI FI CANT | NVESTMENT LOSSES. AS THAT | MPROVES, | T ABSCLUTELY
| MPROVES THE FUNDI NG STATUS, FUNDI NG LEVEL STATUS. BUT UNLI KE
RETI REE HEALTHCARE, WE' RE I N A PAY- AS- YOU- GO SI TUATI ON, AS YQU
KNOW AND SO THAT'S A PROGRAM WE NEED TO LOCK AT IN A VERY

CRI TI CAL WAY BECAUSE AS WE ALL KNOW | T S NOT SUSTAI NABLE
UNLESS WE MAKE SOVE CHANGES.

SUP. ANTONOVI CH: THERE W LL BE CHANGES. SO THOSE CHANGES, DO
THEY COME FROM LACERA? OR DO THEY COME FROM THE COUNTY
NEGOTI ATI NG W TH LABOR, OR BOTH?

CEO FWIGKA |IT WLL BE BOTH. YES, SIR

SUP. ANTONOVICH: | T BEG NS WTH THE COUNTY OR BEG NS W TH
LACERA?

C.E.O FUWIOGA WELL WE HAVE THI S I N THE LACERA- ADM NI STERED
PROGRAM SO WE WOULD HAVE TO DO I'T I N CONCERT W TH LACERA. BUT
WE' RE STI LL THE FUNDI NG AGENCY.
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SUP. ANTONOVI CH: SO WE' D BEG N THE PROCESS AND THEN WVE | NCLUDE
LACERA?

C.E. O FUWIOGKA YES, WE WLL DO THAT AND WE W LL KEEP YQU
APPRI SED.

SUP. ANTONOVI CH: THANK YOU.

SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YQU, SUPERVI SOR
ANTONOVI CH. SUPERVI SOR KNABE, PLEASE.

SUP. KNABE: YEAH, | HAVE SEVERAL QUESTI ONS. FI RST OF ALL IN
REGARDS TO THE 10 M LLI ON DOLLARS EXPENDI TURE ON THE WATER

| SSUE? | UNDERSTAND THAT ABOUT HALF OF IT I S FOR EMPLOYEES AND
THE OTHER HALF |'S FOR CONSULTANTS? WHAT ARE THE -- My QUESTI ON
'S WHAT ARE THE 25 NEW EMPLOYEES GO NG TO BE DO NG? WHAT ARE
THE CONSULTANTS GO NG TO BE DA NG?

C. E. O FUWIOGKA WE CAN WORK W TH THE DEPARTMENT OF PUBLI C
WORKS TO G VE YOU A DETAI LED BREAKDOWN ON WHAT THOSE POSI TI ONS
WLL BE DO NG BOTH FOR COUNTY STAFF AND THE CONSULTANTS.

WE' LL HAVE THAT AVAI LABLE WTHI N A FEW WEEKS. AND THEN WE CAN
HAVE A FURTHER DI SCUSSI ON AS WE CGET TO FI NAL CHANGES.
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1 SUP. KNABE: SO VWHEN WE HAVE A FI NAL DI SCUSSI ON, THEN WE W LL
2 GET TO FI NAL CHANGES?

4 C EO FUWIGKA YES SIR

6 SUP. KNABE: WHAT | S THE STRATEGY TO RECOUP THE REVENUE THAT IS
7 DUE US TO THE TUNE OF A LITTLE OVER 200 M LLI ON DOLLARS THAT
8 WE CONTI NUE TO HAVE AS LONG TERM RECEI VABLES? | S THERE A

9 STRATEGY TO COLLECT THOSE DOLLARS?

10

11 C E O FUII OKA: WE' VE SCENE | MPROVEMENTS W TH RESPECT TO THE
12 LONG TERM RECEI VABLE FOR MEDI CARE AND MEDI - CAL. WE HAVE SEEN
13 SOMVE | MPROVEMENTS FROM THE STATE. I T'S STILL AN | SSUE THAT
14 CREATES A SI GNI FI CANT CHALLENGE. AND WE CAN G VE YOU AN

15  UPDATE.

16

17 SUP. KNABE: YEAH. BECAUSE | THI NK THERE S ADDI TI ONAL NUMBERS
18 AS | T RELATES TO 109 RElI MBURSEMENT, AS WELL, |SN T THERE?

19 DON T WE HAVE SOMVE RECEI VABLES OQUTSTANDI NG THERE THAT ARE

20 Sl GNI FI CANT?

21

2 CEO FUIIOKA: |'D HAVE TO REPORT BACK ON THAT. | HAVEN T
HEARD ANY SI GNI FI CANT PROBLEMS W TH THE 109 MONEY BUT |'LL
HAVE TO REPORT BACK.
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1 SUP. KNABE: THE OTHER ITEM IS I N THE DEPARTMENT OF HEALTH
2 SERVICES, WHAT IS THE PLAN TO PAY FOR THOSE 55 | TEMS THAT ARE
3 COVERED BY THE BOND FI NANCI NG UNDER S. E. M B. ? AND HOW ARE WE
4 GO NG TO PAY FOR IT IN THE SI XTH YEAR? DO WE HAVE ANY | DEA OR
5 STRATEGY FOR THAT?

7 C E O FUWIOGA THAT WoULD COVE QUT OF THE DEPARTMENT OF
8 HEALTH SERVI CES GENERAL FUND.

10 SUP. KNABE: STRAI GHT GENERAL FUND?

11

12 C E O FUIOGA YES SIR

13

14 SUP. KNABE: THE OTHER QUESTI ON AS I T RELATES TO

15 ADM NI STRATI ON, THE BUDGET FOR D.P.S.S., |I.H S. ' S. PROGRAM

16 GO NG UP BY 1.4 MLLION DOLLARS. THAT'S PRETTY SI GNI FI CANT FOR
17 THE ADM NI STRATI ON. WHAT' S THE REASON FOR THAT SI GNI FI CANT

18 | NCREASE?

19

20 CEO FUJIOKA: WE' LL HAVE TO REPORT BACK ON THAT. |F YQU

21 LIKE, WE CAN HAVE STAFF COVE DOMN TO HOLD THAT, BUT WE' D HAVE
22 TO REPORT BACK.

23
24  SUP. KNABE: VELL |IF YOU CAN REPORT BACK AT LEAST SQOVE PO NT
25 |'D LI KE AN ANSWER TO THAT.
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2 CEO FUWIOGA WE LL DO THAT FOR THE ENTI RE BOARD.

4 SUP. KNABE: ALSO, TWO THINGS, ONE IS THE SUMMER YOUTH JOBS
5 PROGRAM | UNDERSTAND THAT IS FULLY FUNDED, |S THAT CORRECT?

7 CEO FUWIOA |IT WLL BE FUNDED AT 5 M LLI ON DOLLAR LEVEL,
8 SAME AS LAST YEAR WE RE ABLE TO GET -- TO ADD OUR

9 APPROPRI ATIONS SIM LAR TO LAST YEAR AND MATCH I T WTH MONEY
10 FROM THE FEDERAL GOVERNMENT.

11

12 SUP. KNABE: AND THE SAME FOR THE SUMMER GANG ENFORCEMENT FOR
13 THE SHERI FF' S DEPARTMENT?

14

15 C E. O FUIIOKA: THE LEVEL OF FUNDI NG WLL BE THE SAME.

16

17 SUP. KNABE: BE THE SAME?

18

19 CEO FUWIGA YES SIR

20

21 SUP. KNABE: BUT I T IS FUNDED?

22

C. E. O FUWII KA YES.
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1 SUP. KNABE: AND THEN FI NALLY THERE ARE SEVEN NEW PCSI TI ONS FOR
2 Rl SK MANAGEMENT THE PROBATI ON DEPARTMENT. W LL THEY BE DO NG?
3 |S THERE A JOB DESCRI PTI ON OR ARE THOSE SEVEN NEW | TEMS?

5 CEO FUWIOA WHEN | MENTI ONED THREE DEPARTMENTS, | NCLUDI NG
6 MY OMN OFFI CE, THE REQUEST FOR NEW POSI TI ONS W LL BE PLACED ON
7 HOLD PENDI NG ADDI TI ONAL JUSTI FI CATI ON AND | NFORNVATI ON BEI NG

8 PROVIDED TO THE BOARD. AND THAT IS THE PROBATION, WE W LL BE
9 PROVI DI NG THAT | NFORMATI ON TO SHOW -- I N WORKI NG W TH OUR

10 CH EF PROBATI ON OFFI CER -- TO SHOW WHY HE NEEDS THOSE

11 POSI TI ONS AND THE BENEFI T THEY' LL PROVI DE.

12

13 SUP. KNABE: VWHAT ABOUT THE NEWRED TEAMIN D.H R ? | S THERE A
14 LI ST OF PROBLEM AREAS THEY' RE GO NG TO BEG N TO WORK ON

15 | MVEDI ATELY? DO WE HAVE PRI ORI TI ES ON THAT?

16

17 C E. O FUJI OKA: ABSOLUTELY. WE' LL PROVI DE THAT LI ST TO YOU.

18

19 SUP. KNABE: FI NALLY THE CARRYOVER I N THE KATI E A. FUNDI NG

20 DON T WE HAVE THE PLAN TO SPEND DOWN THAT MONEY?

21

22 C E O FUJIOKA: WHEN YOU SAY SPEND DOMWN THE MONEY?

23
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1 SUP. KNABE: I T IS A VERY SI GNI FI CANT CARRYOVER ONCE AGAI N. ARE
2 WE SPENDING I'T I N THE RI GHT AREAS? ARE VWE DO NG WHAT WE NEED
3 TODOWTHIT?

5 CEO FUWIOGKKA OH |'M SORRY, | UNDERSTAND NOW THE DI RECTOR
6 OF DDCF.S, WVE CAN WORK WTH H M TO LAY OQUT H S BUDGET AND
7 H'S PROJECTED EXPENDI TURES FOR KATIE A. | TH NK WTH THE NEW
8 DIRECTOR, THERE' S BEEN A HEI GHTENED FOCUS ON THAT PROGRAM

10 SUP. KNABE: OKAY. MR CHAI RVAN, THOSE ARE MY QUESTI ONS, THANK
11 YOU.

12

13  SUP. RI DLEY- THOVAS, CHAI RVAN: SUPERVI SOR YAROSLAVSKY, ANY

14 QUESTI ONS OR COWMENTS AT THIS PO NT? |'M GO NG TO CALL FOR

15 THEM | F THERE ARE ANY SUCH MOTI ONS. ALL RI GHT? ANY MOTI ONS TO
16 BE HEARD W TH RESPECT TO S-1 AT THI S PO NT? NOTH NG FROM THE
17 FIRST DI STRI CT, NOTH NG FROM THE TH RD DI STRI CT, NOTH NG FROM
18 THE FOURTH DI STRI CT. FI FTH DI STRI CT?

19

20 SUP. ANTONOVI CH: JUST THAT AGAIN | MOVE THE FOLLOW NG THREE
21 | TEMS BE PLACED I N PROVI SI ONAL FI NANCE UNI' T, THE SPECI FI C

22 DETAILS OF THE FUNDS W LL BE SENT AS JUSTI FI CATI ON PROVI DED
FOR THE TRAI NI NG DOCUVENT MANAGEMENT AND CHI LDREN S SERVI CES
| NTEGRATI ON.
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1 SUP. RIDLEY-THOVAS, CHAI RVAN: ALL RI GHT. THAT'S BEFORE US. WE
2 HAVE THE ADJUSTMENTS PURSUANT TO THE C.E.O.'S REPORT. AS TO

3 THOSE THI NGS THAT W LL BE MOVED FORWARD FOR FI NAL APPROVAL,

4 THEY HAVE BEEN DELI NEATED. AR MR FUJI OKA, YOU M GHT WANT TO

5 SPECI FY THAT FON THE EXECUTI VE OFFI CER HAS CAPTURED THEM? NO?
6 SIR

8 C E O FUIOA WHAT | HAD MENTI ONED THE PGSI TI ONS THAT ARE
9 CURRENTLY RECOMMENDED FOR THE PROBATI ON DEPARTMENT, FI RE

10 DEPARTMENT AND THE C. E. O WLL BE PLACED ON HOLD PENDI NG OUR
11 RESPECTI VE OFFI CES PROVI DI NG ADDI TI ONAL | NFORMATI ON TO THE
12 BOARD THAT FULLY JUSTI FI ES THE PGSI TI ON.

13

14  SUP. RI DLEY- THOVAS, CHAI RMAN: ALL RIGHT. EVERYONE' S CLEAR
15 ABOUT THAT. MR YAROSLAVSKY?

16

17 SUP. YAROSLAVSKY: THAT'S NOT VWHAT | THI NK MR ANTONOVI CH S
18 MOTION - -

19

20 SUP. RIDLEY- THOVAS, CHAI RVAN: THAT'S NOT IN LI EU OF THE

21 MOTI ON.

22

SUP. YAROSLAVSKY: | THOUGHT |IT WAS I N LI EU.
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C.E.O FUWIOKA: OH NO WHAT | CLARI FI ED WAS JUST THE

=Y

2 POSITIONS. WE' RE STILL ABI DI NG BY SUPERVI SOR ANTONOVI CH S
3 MOTION FOR THE OTHER TWO I TEMS. | DI DN T WANT TO BE REDUNDANT.

5 SUP. YAROSLAVSKY: AND ON THE FI RST | TEMS ON THE PROBATI ON FI RE
6 DEPARTMENT, | WANT TO MAKE I T CLEAR THAT BEFORE THOSE

7 POSI TIONS ARE UNFROZEN, | T WOULD REQUI RE BOARD APPROVAL. NOT

8 | NFORVAL APPROVAL BUT ACTUAL BRI NG NG I T BACK TO THE BOARD.

10 C E O FUJIOKA: OH ABSOLUTELY.

11

12 SUP. YAROSLAVSKY: THAT WOULD BE My AMENDMENT TO MR, FUJI OKA' S
13 RECOVMENDATI ON.

14

15 SUP. RI DLEY- THOVAS, CHAI RVAN: AMENDMVENT |'S STATED W TH

16 EXPLICIT CLARITY.

17

18 C.E O FUWIGKA SIR IF | CAN, BECAUSE TODAY -- EVERYTH NG
19 PRESENTED TODAY IS I N THE PROPOSED BUDGET, NOTHI NG W LL BE
20 DONE, NOTH NG WLL MOVE FORWARD UNTI L THE BOARD TAKES FI NAL
21 ACTION | N JUNE. NOTH NG

22

SUP. RI DLEY- THOVAS, CHAI RVAN: ALL RI GHT.
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C. E. O FUIIOKA: SO PARTI CULARLY THESE POSI TI ONS THAT YOU JUST
MENTI ONED, THOSE I N PROBATION, FIRE, C E. O

SUP. RI DLEY- THOVAS, CHAI RVAN: ALL RI GHT. EVERYTHI NG ELSE | N
THE BUDGET, ALTHOUGH IN A GENERAL SENSE, |S UNDERSTOOD THAT I T
HAS TO COVE BACK FOR FI NAL APPROVAL.

C. E. O FUWII OKA: ABSOLUTELY.

SUP. RI DLEY- THOVAS, CHAI RVAN: THE BOARD CHOOSES TO FOCUS ON
THOSE THREE AREAS SO THAT WE ARE ALL CLEAR. AND IT IS THE
BOARD S UNDERSTANDI NG THAT THE CHI EF EXECUTI VE OFFI CER W LL
PROVI DE FURTHER DETAI L W TH RESPECT TO THOSE | TEMS PRIOR TO I T
COM NG BACK SO THAT THERE IS CLARITY AS TO THE BOARD S
UNDERSTANDI NG AND SUPPORT FOR THE SAME. | DO NOT HEAR THE
BOARD RAI SI NG QUESTI ONS ABOUT ANYTHI NG OVER AND ABOVE THAT AT
TH'S MOMENT. AM | CORRECT? THOSE ARE THE THREE AREAS?

SUP. YAROSLAVSKY: THE ONLY THING | WANT TO BE CLEAR ON BECAUSE
| TS NOI' CLEAR TO ME | S THAT THESE PCSI TI ONS THAT ARE BEI NG
FROZEN, TO BE UNFROZEN WOULD REQUI RE A BOARD ACTI ON. |

APPRECI ATE MR, FUJI OKA | S TRYI NG TO MANAGE THI S I N A WAY

THAT' S UNDERSTANDABLY EASI ER FOR H S BUREAUCRACY TO HANDLE,

VWH CH | APPRECI ATE. BUT | THI NK ON THESE | TEM5 THAT TO
UNFREEZE THEM WOULD REQUI RE A BOARD ACTI ON.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
95



April 16, 2013

The Meeting Transcript of
The Los Angeles County Board of Supervisors

2 C E O FUJl OKA: UNDERSTOQD.

4  SUP. YAROSLAVSKY: VWHI CH | S UNDERSTOCD. SACH, |F YOU CAN
5 | NCLUDE THAT.

7 SUP. RIDLEY-THOVAS, CHAIRVAN: SHE'S CAPTURED IT. ALL RIGHT. IF
8 THERE' S NOTH NG MORE TO BE DI SCUSSED ON THE MATTER, WE HAVE S-
9 1 AS AMENDED PURSUANT TO THE ANTONOVI CH MOTI ON, AS AMENDED

10 PURSUANT TO THE YAROSLAVSKY MOTI ON. | F THERE ARE NO MORE

11  FURTHER COMMENTS TO BE ENTERTAI NED OR QUESTI ONS TO BE ASKED,

12 SUPERVI SOR KNABE MOVES. SUPERVI SOR ANTONOVI CH SECONDS. PLEASE

13 RECORD THE VOTE W THOUT OBJECTI ON. THANK YQU. LET'S MOVE TO

14 THE NEXT | TEM MEMBERS OF THE BOARD, WE DI D | NDI CATE THAT WE

15 HAVE | TEMS TO DI SCUSS | N CLOSED SESSI ON. WWE HAVE A STANDI NG

16 | TEM TO ADDRESS AT ONE O CLOCK. WE W LL NOW RECESS | NTO CLOSED

17 SESSI ON. MADAM EXECUTI VE OFFI CER.

18

19 SACH HAMAI, EXEC. OFFI CER | N ACCORDANCE W TH BROWN ACT

20 REQUI REMENTS, NOTI CE | S HEREBY Q@ VEN THAT THE BQOARD OF

21 SUPERVI SORS W LL CONVENE | N CLOSED SESSI ON TO DI SCUSS | TEM

22 NUMBER CS-1, CONFERENCE W TH LABOR NEGOTI ATOR WLLIAM T

FUJI OKA AND DESI GNATED STAFF. | TEM NUMBER CS-2, PUBLIC

EMPLOYMENT CONSI DERATI ON OF CANDI DATES FOR THE POSI TI ON OF

| NSPECTOR GENERAL FOR OVERSI GHT AND MONI TORI NG OF THE
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1 SHERI FF' S DEPARTMENT, | TEM NUMBER CS-3, CONFERENCE W TH LEGAL
2 COUNSEL REGARDI NG I NI TI ATI ON OF LI TI GATI QN, ONE CASE, AND | TEM
3 NUMBER CS-4, CONFERENCE W TH LEGAL COUNSEL REGARDI NG

4  SI GNI FI CANT EXPOSURE TO LI TI GATI ON AS | NDI CATED ON THE POSTED
5 AND SUPPLEMENTAL AGENDAS. THANK YOU.

8 [ CLOSED SESSI ON]

10

11  SUP. RI DLEY- THOVAS, CHAI RMAN: MADAM EXECUTI VE OFFI CER, PLEASE.
12

13 LORAYNE LI NGAT: MR CHAIR, THE FOLLON NG | S A REPORT OF ACTI ON
14 TAKEN I'N CLOSED SESSION. I TEM5S CS-1, CS-2 AND CS-4 THERE'S NO
15 REPORTABLE ACTION. ON | TEM CS-3, CONFERENCE W TH LEGAL COUNSEL
16 REGARDI NG I NI TI ATI ON OF LI TI GATI O\, THE BOARD AUTHORI ZED

17 COUNTY COUNSEL TO FILE A PETITION TO REVI EW THE DECI SI ON OF

18 THE FEDERAL AVI ATI ON ADM NI STRATI ON TO CLOSE THE CONTRACT Al R
19 TRAFFI C CONTROL TOWERS AT WH TEMAN Al RPORT AND FOX Al R FI ELD.
20 THE VOTE OF THE BOARD WAS UNANI MOUS W TH ALL SUPERVI SORS BEI NG
21  PRESENT.

22

23 SUP. RIDLEY- THOVAS, CHAI RVAN: THANK YOU VERY MJUCH. LET' S

24 PROCEED TO THE NEXT | TEM BEFORE US.

25

The Meeting Transcript of
The Los Angeles County Board of Supervisors
97



April 16, 2013

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 LORAYNE LI NGAT: THAT WLL BE I TEM S- 2.

3 SUP. RIDLEY-THOVAS, CHAI RVAN: S-2, THOSE WHO ARE HERE TO

4  ADDRESS THAT PARTI CULAR I TEM | F YOU WOULD COME FORWARD, WE
5 APPRECIATE IT. IT IS THE REPORT BY THE SHERI FF ON

6 | MPLEMENTATI ON OF MERRI CK BOBB AND O |. R MERRI CK BOBB AND
7 M KE GENNACO S RECOVMENDATI ONS. PLEASE PROCEED.

9 SHERI FF LEE BACA: GOOD AFTERNOON, MR CHAI R AND MEMBERS OF THE
10 BOARD, |'M HERE I N RESPONSE TO A REQUEST MADE FEBRUARY 19,

11 2013 CONCERNI NG THE MERRI CK BOBB OFFI CE OF | NDEPENDENT REVI EW
12 REPORT AND SPECI FI CALLY I N REGARDS TO | TEMS NUMBER 1, NUMBER
13 5, NUMBER 9 AND NUMBER 13.

14

15 SUP. RIDLEY- THOVAS, CHAI RMAN: YES, SIR

16

17 SHERI FF LEE BACA: | WOULD ASK THE CHAIR IF I MAY IF I COULD

18 HAVE ASSI STANT SHERI FF MCDONALD | NI TI ATE THE RESPONSE. AND | F
19 YOU NEED ME TO CONTI NUE W THI N THAT CONTEXT, SIR, |'D BE HAPPY
20 TO DO SO

21

22 SUP. RI DLEY- THOVAS, CHAI RVAN: SHERI FF MCDONALD, PLEASE
PROCEED.
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TERRI MCDONALD: GOCD AFTERNOON, MR CHAI R AND MEMBERS OF THE
BOARD. THANK YOU FOR THE OPPORTUNI TY TO PROVI DE FEEDBACK ON
THE STATUS OF THE MERRI CK BOBB REPORT. | N FRONT OF YQU
HOPEFULLY YOU HAVE A PONERPO NT PRESENTATI ON AND THERE IS ONE
ABOVE YQU AS WELL. FOR THE MERRI CK BOBB REPORT, 16 | TEMS HAVE
BEEN COVWPLETED, ONE | S PARTI ALLY COVPLETED AND ONE REQUI RES
ADDI TI ONAL FUNDI NG THE ONE THAT IS PARTI ALLY COVPLETED
CONCERNS THE ROTATI ON OF PERSONNEL. BACK I N 2012 THE I NI Tl AL
ROTATI ON OF DEPUTY PERSONNEL OCCURED AND WE FURTHER REFI NED
THE POLICY THI'S LAST MONTH, APRIL 5TH. | BELI EVE MR DROOYAN
WLL TALK ABQUT I T, AS WELL. BUT WE CAME UP WTH A POLI CY FOR
EACH LOCAL JAI L. THE REQUEST OR REQUI REMENT TO ROTATE DEPUTI ES
BETWEEN JAILS | S TO WHAT SOVEWHAT MORE COMPLEX. AS YOU NAY
REMEMBER FROM THE LAST TI ME WE PRESENTED ON TH' S, WE LOOKED
FOR VOLUNTEERS. WE FOUND VERY FEW VOLUNTEERS W LLI NG TO MOVE
AND |I'T BECOVES A LABOR | SSUE. SO WE' RE LOOKI NG AT DI FFERENT
VWAYS IN VWHICH TO ACHI EVE THI S I NI TI ATI VE WORKI NG W TH THE

UNI ONS AND WE' LL CONTI NUE TO MOVE FORWARD. THE SECOND
QUTSTANDI NG | SSUE FROM THE MERRI CK BOBB REPORT HAS TO DO W TH
OFFI CERS, DEPUTI ES WEARI NG VI DEO CAMERAS ON THEI R VESTS OR
LAPELS. A COVWPREHENSI VE STUDY ON THE USE OF THOSE WAS
COVPLETED AND FORWARDED | N NOVEMBER OF ' 12, BUT THE REALITY OF
T 1S WE MAY WANT TO DI SCUSS WHETHER OR NOT THAT' S THE BEST
METHOD | N VHI CH WE ARE CAPTURI NG | NCI DENTS ON THE Tl ERS
BECAUSE VWHAT LAPEL CAMERAS, THEY' RE NOT FOOL PROOF. THEY' RE
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EXPENSI VE TECHNOLOGY THAT' S EVOLVI NG SO VWHAT WE' D LI KE TO DO
| S DI SCUSS THE OPTI ONS AVAI LABLE FOR FI XED CAMERAS, EXPANDI NG
FI XED CAMERAS VERSUS LAPEL CAMERAS. SO W THI N THE NEXT 30
DAYS, WE SHOULD HAVE THE TOTAL COST OF EXPANDI NG FI XED CAMERAS
IN THE SYSTEM AS WELL AS THE OPTI ON OF LAPEL CAMERAS,

DI SCUSSING WTH THE C.E. O 'S OFFI CE TO SEE WHAT DI RECTI ON THE
COUNTY MAY WANT TO MOVE FORWARD | N. ANY QUESTI ONS ON THE

MERRI CK BOBB REPORT?

SUP. RI DLEY- THOVAS, CHAI RVAN: MEMBERS OF THE BQOARD, QUESTI ONS
REGARDI NG THAT PORTI ON OF CHI EF MCDONALD S REPORT? SEEI NG NONE
AT THI'S PO NT, PLEASE PROCEED.

TERRI MCDONALD: SIR, MR RIDLEY- THOVAS, YOU HAD PREVI QUSLY
ASKED THREE QUESTI ONS FOR US TO REPORT BACK ON.

SUP. RI DLEY- THOVAS, CHAI RVAN: CORRECT.

TERRI MCDONALD: THE FOLLOW NG SLI DES ARE | N RESPONSE TO THAT
ONE. THE FI RST QUESTI ON WAS YOU ASKED -- THE | MPLEMENTATI ON
DATE TJAT THE CAMERAS WERE | NSTALLED IN THE JAILS SO YOU CAN
SEE FROM THI S SLI DE AT THE MEN S CENTRAL JAIL THERE WERE 705
CAMERAS | NSTALLED MAY 31, 2012. TWN TOWNERS THERE WERE 750
CAMERAS | NSTALLED NOVEMBER 30, 2012 AS WELL AS ON THAT SAME
DAY 104 CAMERAS | N THE | NVATE RECEPTI ON CENTER. THE SECOND
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QUESTI ON YOU HAD ASKED FOR US TO COVWPARE THE USE OF FORCE DATA
2 TO GET A SENSE OF HOW THE CAMERAS VERE | MPACTI NG JAI L

3 OPERATI ONS AFTER THEY WERE | NSTALLED. YOU CAN SEE FROM THE

4 CHART BELOW THAT AT MEN S CENTRAL JAI L, WE' VE BEEN FORTUNATE

5 ENOUGH THAT 78 PERCENT OF THE USE- OF- FORCE | NCl DENTS WERE

6 CAPTURED BY THE CAMERA SYSTEM THE REASON WHY I T'S NOT A

7 H GHER PERCENTACE, A COUPLE OF REASONS. ONE | S THERE' S NO

8 CAMERAS THAT OVERSEE THE DORMS THEMSELVES. AND SO WHEN YQU

9 HAVE AN I NCIDENT, A RIOT OR A FIGHT IN A DORM AREA, WE DO

10 RESCUE FORCE, AND UNFORTUNATELY THERE' S NO CAMERA SYSTEM

11  THERE. AS WELL AS THERE WAS A WATER DAMAGE TO THE CAMERA

12 SYSTEM BACK I N JULY OF 2012, SO SOMVE WEREN T CAPTURED. AT TWN
13 TOWNERS, YQU CAN SEE OF THE 74 USES OF FORCE, 68 PERCENT WERE
14 CAPTURED ON VI DEO. AND THAT' S A 92 PERCENT CAPTURE RATE, WH CH
15 |'S VERY GOOD. THE REASON VWHY I T'S NOT 100 PERCENT IS THERE

16 WERE NOT CAMERAS I N SOVE OF THE TREATMENT AREAS BECAUSE OF

17 HI.P. A A REQU REMENTS THAT WE CAN T VI DEOCTAPE | NMATES

18 RECElI VI NG MEDI CAL CARE. AND THEN THE THI RD AREA WAS THE

19 RECEPTI ON CENTER OF THE 22 USES OF FORCE, 19 WERE CAPTURED ON
20 VIDEO AND THE REASON WHY I T'S NOT 100 PERCENT | S THAT THREE
21 CAMERAS ARE DOWN. WE' RE WORKI NG TO GET THOSE UP AND RUNNI NG AS
22 W GO |F YOU BREAK DOMN THE TOTAL NUMBER OF | NCI DENTS DURI NG
THE SAME TI ME PERI OD, FOUR MONTHS PRI OR TO THE | NSTALLATI ON OF
CAMERAS AND FOUR MONTHS AFTER THE | NSTALLATI ON OF CAMERAS, YOU
CAN SEE AT MEN S CENTRAL JAIL THE NUMBER OF FORCE | NCl DENTS

The Meeting Transcript of
The Los Angeles County Board of Supervisors
101




The Los Angeles County Board of Supervisors

April 16, 2013

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

VENT DOWN 17 PERCENT. AT TWN TOAERS, YOU CAN SEE THAT THE
NUMBER OF FORCE | NClI DENTS ACTUALLY WENT UP 43 PERCENT. AND I
THNK TS | MPORTANT TO PO NT QUT THAT AS WE CLEARLY DEFI NE
OUR EXPECTATI ON AND REQUI REMENTS ON USE- OF- FORCE REPORTI NG,
THAT | WOULD ANTI Cl PATE THE NUMBER OF FORCE | NClI DENTS GO NG UP
BECAUSE STAFF MAY NOT HAVE PREVI QUSLY WRI TTEN A REPORT ON A
PRETTY M NOR REPORT LI KE AN ESCORT W TH SOVEBCDY WHO | S

RESI STI VE. AND AS A REM NDER, TWN TOAERS | S OUR MENTAL HEALTH
TREATMENT JAIL, AND QU TE A BIT OF REALLY KIND OF GUI DI NG
FORCE IS UTI LI ZED | N MENTAL HEALTH TREATMENT FACI LI TI ES. AND
THAT AT THE | NMATE RECEPTI ON CENTER, WE HAD ONE MORE USE COF
FORCE OVER THE FOUR- MONTH PERI CD AFTER | NSTALLATI ON OF CAMERAS
THAN PRI OR. SO, DATA TELLS YOU ONE SET OF STORI ES, BUT REALLY
THE VALUE OF THE CAMERAS ARE MUCH MORE THAN THE NUMBERS WOULD
REFLECT. THE CAMERAS HAVE BEEN OUTSTANDI NG | N HELPI NG US

| DENTI FY TRAI NI NG | SSUES WHERE WE' RE EVALUATI NG USE- OF- FORCE

| NCI DENTS. AND WE CAN USE THAT VI DEO TO TALK TO DEPUTI ES ABOUT
COMVAND PRESENCE AND TACTI CS THAT THEY' RE USI NG OF COURSE,
BETTER ACCOUNTABI LI TY ORGANI ZATI ONALLY AND | NDI VI DUALLY. IT S
HELPI NG US W TH EVI DENCE, WHETHER | T' S EVI DENCE TO SEEK

DI STRI CT ATTORNEY REFERRALS FOR FELONY BEHAVI ORS OCCURRI NG OR
EMPLOYEE ACCOUNTABI LI TY I F THEY' RE NOT FOLLOW NG POLI CY AS
WELL AS HELPING US IN Cl VIL CLAIMS. YOU CAN SEE FROM THE
BULLETS THAT AT MEN S CENTRAL JAI L, WE HAD FOUR CASES CF

POSSI BLE EMPLOYEE M SCONDUCT THAT WE' VE REFERRED OVER FOR
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1 | NTERNAL AFFAI RS THAT W THOUT THE CAMERA SYSTEM WE' RE NOT
2  SURE WE WOULD HAVE CAPTURED FROM THE REPORT. SO THAT'S BEEN

3 VERY HELPFUL. AT TWN TONERS, YOU CAN SEE THAT | NVATES HAVE

4 MADE ALLEGATI ONS OF FORCE WHI CH WE' VE ACTUALLY BEEN ABLE TO

5 PULL THE VI DEO AND PROVE THAT NO FORCE WAS USED OR THE FORCE

6 WAS APPROPRI ATE. SO THAT' S HELPFUL | N CLEARI NG THOSE

7 ALLEGATI ONS AS WELL AS REDUCI NG CIVIL LIABILITY CLAI M5. AND

8 THEN AT THE RECEPTI ON CENTER, THERE WAS AN | NCI DENT WHERE AN

9 EMPLOYEE FAI LED TO REPORT FORCE AND THEY WERE REQUI RED TO DO
10 SO AND ON THE CAMERA | T SHOANS THAT THEY WERE THERE AND SHOULD
11  HAVE SEEN THE FORCE AND FAI LED TO REPORT | T. NEXT PAGE, NEXT
12 SLIDE YOQU LL SEE --

13

14  SUP. RI DLEY- THOVAS, CHAI RVAN. SHERI FF, JUST A MOVENT THERE. |
15 DO NOTE THAT YOU UNDERSCORE THE FACT THAT AT THE TW N TOVERS,
16 ALLEGATI ONS OF FORCE BY | NVATES WERE PROVEN FALSE BY THE

17 VIDEOQ, BUT THERE WAS AN | NCl DENT WHERE THE ALLEGATI ON WAS

18 MERITORIQUS IN THE SENSE OF |I'T RESULTI NG I N AN ADM NI STRATI VE
19 | NVESTI GATION. AND SO | TH NK WE HAVE BOTH THE CASE. AND |

20 DON T THI NK YOU MENTI ONED THE FACT THAT THERE WAS ONE THAT WAS
21 ESSENTI ALLY CREDI BLE. YOU DI D MAKE REFERENCE TO THOSE THAT

22 WERE NOT CREDI BLE.

23

24  TERRI MCDONALD: | APOLOG ZE. | M SSED THAT ONE, YOU RE RI GHT.
25 AT TWN TONERS, THERE WAS ONE | NCI DENT THAT DI D RESULT I N
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1 ADM NI STRATI VE | NVESTI GATI ON. AND AGAI N W THOUT THAT
2 MAY NOT HAVE BEEN ABLE TO CAPTURE POTENTI AL EMPLOYEE

3 M SCONDUCT. THANK YOU FOR PO NTI NG THAT OUT. ON PAGE
4 AGAIN AT THE RECEPTI ON CENTER, WE HAD ALLEGATI ONS OF FORCE

5 THAT WE WERE ABLE TO SHOW VWERE NOT ACCURATE BY USI NG THE

6 VIDEO. AND OUR JAIL I NVESTIGATIONS UNIT I'S WORKI NG W TH THE

7 DISTRICT ATTORNEY' S OFFI CE RECOGNI ZES THAT I T'S EASI ER FOR THE
8 DISTRICT ATTORNEY TO FI LE CHARGES WHEN WE HAVE CAMERA VI DEO

9 FOR THEM TO DO THAT. SO ALL IN ALL, THE CAMERAS ARE WORKI NG

10 ACCORDI NG TO EXPECTATI ONS. THEY' VE BEEN AN | NCREDI BLE TOOL FOR
11  US TO USE. AND AS MENTI ONED, WE' D LI KE TO SEEK EXPANS|I ON OF

12 FI XED CAMERAS THROUGHOUT THE JAI L SYSTEM

13

14 SUP. RI DLEY- THOVAS, CHAI RVAN: AND THAT EXPANSI ON WOULD ENTAI L
15 WHAT, SHERI FF MCDONALD?

16

17  TERRI MCDONALD: |'M SORRY, SIR?

18

19 SUP. RIDLEY- THOVAS, CHAI RMAN: THAT EXPANSI ON WOULD ENTAI L

20 WHAT? WHAT' S THE EXTENT OF THE EXPANSI ON AND THE COVERAGE

21 THAT'S STILL NEEDLED AND OR REQUI RED?

22

TERRI MCDONALD: WE WOULD LOOK TO EXPAND CAMERAS | N ALL
FACI LI TIES. TO FOR EXAVPLE, THE FEMALE HAS VERY LI TTLE CAMERA
SYSTEM OR IN MEN S CENTRAL JAI L WHERE WE HAVE NO CAMERAS I N
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1 THE DORM AREA, THAT WE HAVE A MUCH BROADER, Dl VI SI ON-W DE
2 COVERACE OF CAMERAS THAN WE CURRENTLY HAVE.

4 SUP. RIDLEY-THOVAS, CHAI RMAN: SO THE QUESTI ON THAT |' M REALLY
5 DRIVING TO I S WHAT WOULD BE THE APPROPRI ATE OR OPTI MAL

6 COVERACE I N TERMS OF CAMERA SYSTEMS BEI NG | NSTALLED? WHAT

7  WOULD BE THE APPROPRI ATE OR OPTI MAL LEVEL OF COVERAGE | F THOSE
8 CAMERAS WERE TO BE | NSTALLED? AND RELATED TO THAT WOULD BE THE

©

QUESTI ON OF WHERE ARE WWE NOA? ARE WE AT 25 PERCENT, 35

10 PERCENT? OR ARE WE AT 50 PERCENT I N TERMS OF THE COVERAGE THAT
11  WOULD BE APPROPRI ATE? AND ARE THERE COSTS THAT ARE ASSOCI ATED
12 WTH THAT THAT THE BOARD SHOULD BE MADE AWARE OF?

13

14 TERRI MCDONALD: SO WE' RE I N THREE OF THE EI GAT JAI LS SO THAT
15 WOULD BE ROUGHLY THI RTY-FI VE PERCENT. AND EVEN | N THOSE JAI LS,
16 THERE ARE A COUPLE OF BLIND SPOTS WE' D LI KE TO PI CK UP. BUT

17 WE RE A PRETTY H GH PERCENTAGE | N THOSE PLACES. WE DO HAVE

18 SOVE CAMERA SYSTEMS | N SOME OF THE OTHER JAI LS BUT THEY' RE

19 OLDER AND THEY MAY NOT HAVE SERVER CAPACI TY TO SAVE IT. SO I'M
20 GO NG TO ESTI MATE ROUGHLY 35 TO 40 PERCENT. OPTI MALLY WE' D BE
21 RUNNI NG COVERACGE ABQUT 90 PERCENT. IT IS | MPOSSI BLE TO HAVE

22 100 PERCENT COVERAGE. BUT THAT WOULD BE THE DESI RE. THE STAFF
23 ARE WORKI NG UP THE COSTS FOR THAT, SIR. AND AS SOON AS WE HAVE

24  THAT AVAI LABLE, WE' LL BE WORKING WTH THE C. E. O 'S OFFI CE.

25
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1 SUP. RIDLEY-THOVAS, CHAI RVAN: | T WOULD SEEM TO ME THE NEXT
2 REPORT TO THE BOARD W WOULD HAVE THAT AVAI LABLE TO US. MR

3  FUJI KA, AT OUR NEXT MEETI NG WHERE WE ARE DI SCUSSI NG THE

4 | MPLEMENTATI ON OF THE CAMERA SYSTEMS, WE NEED COSTS THAT

5 ATTACH THEMSELVES TO THI S SO THAT THE BOARD HAS A FULL SENSE
6 OF WHAT IT IS WE ARE OBLI GED TO DO I N ORDER TO HAVE FULL

7 COVERACE OR NEAR FULL COVERAGE. ALL RI GHT. PLEASE PROCEED.

9 TERRI MCDONALD: YOUR THI RD QUESTION, SIR, WAS WHAT' S THE

10 | MPACT OF THE ROTATI ON POLI CY BEEN AT THE JAIL FACI LI TI ES? AS
11 | MENTIONED EARLI ER, THE I NI TI AL | MPLEMENTATI ON WAS | N

12 FEBRUARY OF 2012 AND THEN THE FORVAL PCLI CY CAME OUT I N 2013.
13 SINCE THE ROTATI ON PCLI CY' S BEEN | N EFFECT, THERE HAVE BEEN NO
14  NEW ALLEGATI ONS OR | NDI CATI ONS OF DESTRUCTI VE CLI QUES,

15  ALTHOUGH WE' RE EVER M NDFUL OF THAT | SSUE, CONTI NUI NG TO

16 ROTATE DEPUTIES. OF COURSE, SIR, THERE ARE SOME AREAS | N WH CH
17 WE' RE NOT ROTATI NG DEPUTI ES BECAUSE THE LEVEL OF EXPERI ENCE

18 AND TRAI NI NG THEY NEED FOR THAT GROUP, THEY NEED MORE Tl ME AND
19 GRADE, FOR EXAMPLE, THE MENTAL HEALTH TREATMENT AREAS. WE

20 SPEND A LOT OF TI ME AND EFFORT TRAI NI NG THEM SO WE WANT TO

21 KEEP THAT CADRE. |F WE FIND THAT THERE' S A PROBLEM DEVELOPI NG,
22 OF COURSE WE WOULD ROTATE THROUGH THERE.

23

24 SUP. RIDLEY- THOVAS, CHAI RVAN: ALL RI GHT. THANK YOU VERY MJCH.

25
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1 TERRI MCDONALD: THANK YQU, SIR

3 SUP. RIDLEY-THOVAS, CHAI RVAN: SHERI FF BACA, ADDI TI ONAL PO NTS
4 OF CONCERN THAT YOU W SH TO RAI SE TO MEMBERS OF THE BQARD? OR
5 ARE THERE OTHER QUESTI ONS FOR EI THER SHERI FF BACA OR SHERI FF
6 MCDONALD AT THI S PO NT?

8 SHERI FF LEE BACA: THANK YQU, MEMBERS COF THE BOARD.

10 SUP. RIDLEY- THOVAS, CHAI RVAN. WE ASK THAT YOU STAND BY AND BE
11 PREPARED TO RESPOND TO THE | MPLEMENTATI ON MONI TOR' S COMVENTS.
12 THERE ARE THOSE WHO W SH TO BE HEARD BY WAY OF PUBLI C COMVENT.
13  THEY ARE ARNOLD SACHS, ERI C PREVEN, JOSEPH TEI XEI RA, AND JOHN
14 WALSH. | F THE FOUR OF YOU WOULD COVE NOW WE W LL TAKE THE

15 | TEMS UP AND THEN WE W LL GO TO THE PRESENTATI ON BY JEFF

16  DROOYAN.

17

18 ERIC PREVEN:. W TH ALL DUE RESPECT, WLL WE HAVE A CHANCE TO
19 HEAR MR DROOYAN S REPORT AND THEN COMMENT?

20

21 SUP. RIDLEY-THOVAS, CHAIRVMAN: THIS IS ITEM S-2. THEN THERE' S
22 ANOTHER ROUND AT S-3. ALL RI GHT?

ERI C PREVEN. OKAY. | THI NK | UNDERSTAND.
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1 SUP. RIDLEY-THOVAS, CHAI RVAN: PLEASE GO

3 ERIC PREVEN. MY NAME | S ERI C PREVEN AND | AM THE COUNTY
4 RESI DENT. HELLO?

6 SUP. RIDLEY-THOVAS, CHAI RVAN: PARDON ME? MR TEI XEI RA, THE
7 FLOOR IS YOURS.

9 JOSEPH TEI XEI RA: BOARD MEMBERS. MY NAME | S JOSEPH TEI XEI RA,
10 CONCERNI NG S-2 DEPUTI ES MUST BE VI DEOTAPED BECAUSE | F
11  SHERI FF' S ADM NI STRATORS W LL HELP HI DE DEPUTY M SCONDUCT I N
12 TH' S BU LDING THEY WLL HELP H DE DEPUTY M SCONDUCT | N THE
13 JAILS. FOR FIVE MONTHS |'VE TOLD TH S BOARD THAT | WAS
14  ASSAULTED BY A COUNTY EMPLOYEE, HARLEY QUTEN I N A TAX HEARI NG,
15 ON TAPE AND THAT THREE SHERI FF' S DEPUTI ES REFUSED TO DOCUMENT
16 THE INCIDENT. | TOLD YOU THAT | FILED COVPLAI NTS AGAI NST THOSE
17 DEPUTI ES AND THE LI EUTENANT O SHEA WHO FALSI FI ED AN
18 | NVESTI GATI ON PROTECTI NG THE DEPUTI ES TOLD ME THAT I T WASN' T
19 | N THE BEST | NTERESTS OF THE SHERI FF' S DEPARTMENT TO ARREST AN
20 EMPLOYEE. O SHEA | NDI CATED THAT ONE OF THE DEPUTI ES, DEPUTY
21 ROVERO COVERED UP HER NEGLI GENCE BY LYI NG SAYI NG THAT SHE HAD
22 ASKED ME IF | WAS AFRAID OF MR OUTEN AND THAT | HAD SAI D NO
SO, KNOW NG THAT THE HEARI NG TAPE PROVED THAT WAS A LIE, |
FI LED ANOTHER COVPLAI NT AGAI NST ROMERO FOR LYI NG TO AN
| NVESTI GATOR. BUT LAST TIME | SPOKE HERE, | TOLD YOU THAT
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1 CAPTAI N CHARLES STRI NGHAM CLCSED THAT COVPLAI NT SUPPCSEDLY FOR
2 LACK OF EVI DENCE EVEN THOUGH THERE WAS A TAPE FULL OF

3 EVIDENCE. CO NClI DENTALLY, THE DAY AFTER | SPCKE HERE,

4  STRI NGHAM CALLED ME WTH A NEWALIBI. HE SAID O SHEA, ROVERO

5 AND HE GOT TOGETHER AND NOW CLAI MED THAT ROVERO TALKED TO ME

6 AFTER THE HEARI NG SO THE CONVERSATI ON WASN' T TAPED. HOWEVER,

7 THE HEARI NG TAPE PROVED THAT I N FRONT OF AT LEAST 10 W TNESSES
8 ROMERO REFUSED TO TAKE MY COVPLAI NT OF ASSAULT. | THEN SAI D

9 "I"MLEAVING " YQU LI TERALLY HEAR ME PACK MY THI NGS UP AND I

10 LEAVE. STRI NGHAM ADM TTED THAT ROVERO DI DN T LEAVE THE HEARI NG
11 ROOM WTH ME. AND TWO SECURI TY GUARDS FOLLOWED ME FROM THE

12 HEARI NG ROOM TO THE SHERI FF' S DESK UPSTAI RS, AND THEY AND

13 SEVERAL OTHER DEPUTI ES AND STAFF SAW THAT ROVERO NEVER TALKED
14 TO ME UPSTAI RS, NEVER TALKED TO ME ENROQUTE OR WHEN | LEFT THE
15 BUI LDI NG AND THERE' S CAMERAS EVERYWHERE | N THI S BUI LDl NG

16 STRINGHAM S STORY THAT ROMERO TALKED TO ME AFTER | LEFT THE

17 HEARING IS LI TERALLY | MPGSSI BLE, WH CH | NDI CATES THAT CAPTAI N
18 CHARLES STRINGHAM | S El THER NEGLECT OR CROCKED. IS TH S BOARD
19 HELPI NG H DE CORRUPTI ON | N MULTI PLE LEVELS OF THE SHERI FF' S

20 DEPARTMENT? BECAUSE THAT'S WHAT | T LOOKS LI KE, CHAI RMAN. LET'S
21 BE CLEAR |'M HI GHLI GHTI NG ONLY ONE OF THE MANY ACTS OF

22 M SCONDUCT BY THE DEPUTI ES AND ADM NI STRATORS |' VE NOTED. AND
CAPTAI N STRI NGHAM PI CKED ONLY ONE OF MANY COMPLAI NTS TO TRY TO
JUSTI FY. AND THI S STORY WAS THE BEST ONE THAT A DEPUTY, A

LI EUTENANT AND A CAPTAI N WHOEVER ELSE COULD COVE UP. WE' RE
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1 TALKI NG ABOQUT A DEPUTY LYI NG TO AN | NVESTI GATOR. ANY M NI MAL
2 AMOUNT OF | NVESTI GATI ON BY W TNESSES, CAMERAS, AUDI OTAPE,

3 ETCETERA, WOULD EASI LY SHOW THAT I T WAS | MPCSSI BLE FOR ROMERO
4 TO HAVE TALKED TO ME AFTER THE ASSESSOR S OFFI CE TAPE, NOT WY
5 TAPE, BUT THE ASSESSOR S OFFI CE TAPE HAD STOPPED. THIS IS A

6 BLATANT ATTEMPT BY THE SHERI FF' S DEPARTMENT TO HI DE VI OLENCE

7 BY A COUNTY EMPLOYEE AND M SCONDUCT BY SHERI FF' S DEPUTI ES,

8 | NVESTI GATORS AND ADM NI STRATORS. THE SAYI NG GCES THAT I T'S

9 NOT THE ORI G NAL CRI ME BUT THE COVER- UP THAT RU NS CAREERS. SO
10 |S TH'S BOARD GO NG TO DO SOVETHI NG OR NOT? WTH MY LAST SEVEN
11  SECONDS THAT' S NOT' A RHETORI CAL QUESTI ON\.

12

13 SUP. RI DLEY- THOVAS, CHAI RVAN: WE THANK YOU FOR YOUR TESTI MONY.
14 MR PREVEN?

15

16 ERIC PREVEN: YES. IT'S MR ERI C PREVEN, THE COUNTY RESI DENT

17  FROM DI STRI CT 3. TO ADDRESS THE REPORT BY THE ASSI STANT

18 SHERI FF, | JUST WANTED TO FOCUS I N FOR A MOMENT ON THE

19 QUESTI ON OF CAMERAS BECAUSE AS Ms. MOLI NA WOULD CONFI RM | F SHE
20 WERE HERE, |'M NOT' SURE WHERE SHE | S. MAYBE SHE' S LI STENI NG | N
21 THE BACK. I T'S NEAR THE LUNCH HOUR TODAY WHICH | S A CONCERN

22 BECAUSE THIS ROOM | S NOW EMPTY AND OF COURSE THIS IS OQUR

PUBLI C SCRUTI NY OPPORTUNI TY ON SOVE OF THESE | SSUES. GO NG
BACK TO THE CAMERAS, WE HAD A LONG CONVERSATI ON I N OCTOBER
2011, BELIEVE I'T OR NOT, ABOQUT CAMERAS. AND NOW WE HAVE A LOT

The Meeting Transcript of
The Los Angeles County Board of Supervisors
110




April 16, 2013

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 OF CAMERAS UP ON THE WALLS AND WE' RE SAYI NG HOLD OFF ON THE
2 LAPEL CAMERAS, WE' VE GOT MORE WALL CAMERAS COM NG | DON T

3 LIKE THAT CALCULATION. | ALSO FIND I T VERY AWKWARD THAT WE' RE
4 FACING MR FUJI OKA' S BUSY OVER THERE WORKING ON | BELIEVE IT'S
5 A CLOCSE TO 1 BILLI ON DOLLAR NEW JAI L PLAN THAT IS PERCOLATI NG
6 | N THE BACKGROUND, VWH CH IS VERY WORRI SOVE. | KNOW THI S

7 BOARD S ASKED ABOUT THAT. BUT RI GA NG UP THE OLD MEN S CENTRAL
8 JAIL WTH FI XED CAMERAS | S NOT GO NG TO BE THE SOLUTI ON,

9 ESPECI ALLY WHEN WE FI ND OQUT THAT 20 PERCENT OF THE REPORTED

10 | NCI DENTS WEREN T EVEN COVERED ON THE CAMERAS THAT ARE

11 CURRENTLY I N PLACE. SO THAT IS OF SOVE CONCERN. THE ONE

12 CONVERSATI ON, @QUYS. SO THE CAMERA QUESTION, | DON T AGREE THAT
13 THE LAPEL CAMERAS ARE BRAND NEW TECHNOLOGY. ANYONE WHO WATCHES
14 TELEVI SI ON OF ANY KI ND KNOAS THAT CAMERAS GO ON ANYTHI NG I'N

15 TINY SIZES AND THE COST HAS COVE DRAMATI CALLY DOWNWARD. SO |

16 DON T ACCEPT THAT THESE ARE TOO CONFUSI NG WE GOT' A REPORT

17 NOVEMBER 2012 THAT WAS REFERENCED BY THE SHERI FF' S DEPARTMENT.
18 THAT REPORT WAS 600 AND SOVETHI NG PAGES LONG AND VI RTUALLY

19 | MPENETRABLE. YES, THI S IS NOT' NEW TECHNCLOGY AND WE SHOULD BE
20 GO NG IN THAT DI RECTI ON. THE QUESTI ON OF CATEGORY OF USE OF

21 FORCE AND HOW WE CATEGORI ZE | T: CATEGORY 1, CATEGORY 2,

22 CATEGEORY 3. AS | ASKED MR DROOYAN, WHERE |S THE TASER | N THAT
M X? AND | HAVE SCRUTINIZED I T AS CAREFULLY AS | CAN. IT
DCESN T APPEAR. | F SOVEONE WOULD LIKE TO PO NT QUT -- YES, IT
DCES, MR PREVEN. ELECTRONI C MOBI LI ZATI ON BELT IS NOT A TASER,
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1 ISIT? NO SOI THI NK IT S | MPORTANT THAT WE UNDERSTAND, S| NCE
2 WE G&OT 50,000 DOLLARS WORTH OF NEW ONES, SI NCE THESE TASERS

3 ARE ON MANY BELTS OF THE GQUYS WE KNOW WHERE DCES THE USE OF A
4 TASER FALL ON THE SPECTRUM OF CATEGORI CAL USE OF FORCE? |

5 TH NK THAT' S VERY | MPORTANT. FI NALLY WE TALKED A LITTLE BIT IN
6 THE LOBBY TODAY ABOUT THE COWVPLAI NT PROCESS. | THINK I T'S VERY
7 | MPORTANT THAT | F WE' RE GO NG TO HAVE COWVPLAI NTS AND A SYSTEM

8 THAT'S MEANI NGFUL. AND | KNOW THE SHERI FF AND H S TEAM ARE

9 WORKING ON WVHETHER | T'S AN | PAD OR A PAPER SYSTEM WHAT' S

10 ESSENTI AL IS THAT THOSE COVPLAI NTS ARE MAKI NG I T THROUGH TO

11 THE A.CL.U OR VWCEVER IS GO NG TO BE THE OVERSI GHT BODY. |I'M
12 NOT CONVI NCED THAT THE CURRENT SETUP | S WORKI NG THERE HAVE

13 BEEN SOMVE REPORTED | NCI DENTS OF COWVPLAI NTS NOT GETTI NG

14  THROUGH. AND |'M NOT' SURE WHAT WE' RE GO NG TO DO ABQUT I T.

15

16 SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YOU, MR PREVEN.

17

18 ERI C PREVEN: THANK YOQU.

19

20 SUP. RI DLEY- THOVAS, CHAI RMAN: MR, SACHS?

21

22 ARNCLD SACHS: YES, THANK YOU. GOOD AFTERNOON, ARNCLD SACHS.

23  WHAT | FI ND FASCI NATI NG ABOUT THI S AFTERNOON S MEETINGS | S

24 TH' S NEW MAP THAT' S BEEN PRESENTED BY THE BOARD | N CONJUNCTI ON
25 WTH THE SHERI FF WHERE, ONE PLUS ONE EQUALS ONE. YOU HAVE A
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1 REPORT, NOW 12: 30, DEALI NG WTH CAMERAS AND JAIL VI OLENCE W TH
2 SPECI AL COUNSEL MERRI CK BOBB AND THE OFFI CE OF | NDEPENDENT

3 REVIEW WE RE M SSI NG THE OVBUDSVAN. AND THEN AT ONE O CLOCK

4 YOQU HAVE THE CI TI ZENS COW SSI ON ON JAI L VI OLENCE THAT W LL

5 PRESENT A REPORT REGARDI NG THE SHERI FF' S ORGANI ZATlI ONAL CHART
6 AND HOW THAT WOULD | MPEDE OR WOULD ALLOW FOR THE JAI L HOUSE

7 VIOCLENCE. | M SSED SOVETH NG HERE WHY A AND B, THEY' RE NOT

8  SOMVEHOW COVBI NED WHERE THE SPECI AL COUNSEL, THE OFFI CE OF

9 | NDEPENDENT REVI EW THE OVBUDSMAN AND THE SPOKESPERSON FOR THE
10 CITIZENS COW SSI ON ON JAI L HOUSE VI OLENCE ARE ALL SITTI NG

11  HERE TOCGETHER DI SCUSSI NG JAI L HOUSE VI CLENCE. WHETHER MY

12 OPI NI ON MATTERS DOESN' T MATTER TO ME REALLY, BUT IT' S

13 I NSULTI NG TO THE COW SSI ON THAT YOU APPO NTED TO LOOK | NTO

14 THE JAIL HOUSE VI OLENCE THAT YOU WOULD SEPARATE THE TWO

15  MEETINGS. YOU HAVE A 12: 30 MEETING YOQU HAVE A 1 P.M MEETI NG
16 AND THEY HAVE BASI CALLY DI FFERENT PO NTS OF AGENDAS THAT

17 THEY' RE ADDRESSI NG WHEN, | N FACT, THE CI TI ZENS COVMM SSI ON ON
18 JAIL HOUSE VI OLENCE TOOK AN OVERALL LOCK, A W DER ANGLE SHOT
19 AT WHAT' S BEEN GO NG ON I N THE COUNTY JAIL SYSTEM MORE

20 EXTENSI VE THAN SPECI AL COUNSEL MERRI CK BOBB AND THE OFFI CE OF
21 | NDEPENDENT REVI EW AND THE OVBUDSMAN COULD PROVI DE. AND YET

22 THERE IS A DI SCONNECT BETWEEN THE PASS THROUGH OF | NFORVATI ON.
| F YOU DON' T HAVE THEM SI TTI NG TOGETHER | N THE SAME MEETI NG
THERE' S ALWAYS THAT DI SCONNECT. AND AS LONG AS THAT DI SCONNECT
EXISTS, THEN THERE IS A PROBLEM W TH SCLVI NG THI S SI TUATI ON
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AND BRI NG NG SOVE KIND OF RELI EF TO THE JAI L HOUSE VI OLENCE
SITUATION. | WLL SAY |I'M GLAD TO HEAR THE CAMERAS ARE
WORKI NG | WONDER JUST OQUT OF CURI CSI TY WHAT WOULD HAVE BEEN
THE COST FOR THE CASES | F THEY HAD GONE TO COURT THAT THE
CAMERAS WERE ABLE TO PROVE WERE NOT.

SUP. RI DLEY- THOVAS, CHAI RVAN: YOUR TI ME HAS EXPI RED.

ARNCLD SACHS: A SI TUATI ON THAT RELATED TO A CONFRONTATI ON.

SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YOU. MR WALSH.

JOHN WALSH: THANK YOU. JOHN WALSH, BLOGE NG AT

HOLLYWOODHI GHLANDS. ORG. \E HAVE A NEW SYSTEM NOW YOU CAN JUST
GO TO HOLLYWOODHI GHLANDS. ORG, PRESS THI S BUTTON HERE AND YQU
GO RI GHT TO JWALSHCONFI DENTI AL AND FI ND OQUT DAILY BLOGS, DAILY
BLOGS FROM NOWON. THI S IS VERY | NTERESTI NG THERE ARE 88
COUNTI ES. HOW MANY OTHER COUNTI ES HAVE THI S LEVEL OF

SURVEI LLANCE? | THINK NONE. | DON T THI NK ANY COUNTY I N THE
UNI TED STATES. | DON T THI NK ANY COUNTY I N THE WORLD HAS THI S
KIND OF SURVEI LLANCE. WELL, WHY DO WE HAVE THI S | NCREDI BLE
AMOUNT OF SURVEI LLANCE? BECAUSE THERE HAVE BEEN ENORMOUS
AMOUNTS OF COVPLAINTS. NOW 1'M NOT A BI G FAN OF PRI SONERS,
BUT WE HAVE HAD ENORMOUS AMOUNTS OF COVPLAINTS. SO THIS IS
COSTI NG US M LLI ONS AND M LLI ONS OF DOLLARS. WE' RE VERY-- WE
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WOULD LI KE TO KNOW THI S IS JWALSHCONFI DENTI AL, WE WOULD LI KE
TO KNOW HERE | F YOU WANT TO KNOW EXACTLY WHAT' S HAPPENI NG THE
BEST BLOG TO GO TO | S CELESTEFREMON, F-R-E-M-O-N, AND YOU W LL
GET AN ENORMOUS AMOUNT OF | NFORMATI ON. NOW YOU DON' T HAVE
SURVEI LLANCE NOW I N THE DORMS. NOW YOU RE GO NG TO HAVE A
HARD PROBLEM HERE BECAUSE AS WE KNOW THAT'S WHERE ALL THE SEX
OCCURS. NOW USUALLY IT IS A CRIME FOR TWO MEN TO HAVE SEX I N
JAIL. BUT NOW THAT WE HAVE PASSED GAY MARRI ACE, YOU RE GO NG
TO HAVE TO FI ND OQUT WHETHER THOSE TWO GUYS ARE MARRI ED. OR THE
TWO LADI ES ARE MARRI ED BECAUSE | BELI EVE YOU CAN ASK A LAWER
HERE, YOU CAN ASK COUNTY COUNSEL, BUT |F THEY' RE HAVI NG SEX I N
BED AND THEY HAVE BOTH BEEN ARRESTED, | TH NK THAT'S LEGAL.
NOW THAT" S GO NG TO CAUSE A PROBLEM BECAUSE THE OTHER

PRI SONERS VHO AREN T MARRI ED AND HAVEN T GAY PRI SONERS, OR

| NCI DENTALLY, A HETEROSEXUAL CAN MARRY A GAY PERSON, THERE' S
NOTHI NG THAT PREVENTS THAT UNDER THE LAW SO YOU VE GOT, OH
WHAT A TANGLED WEB WE WEAVE WHEN AT FI RST WE PRACTI CE TO BE
PCLI TI CALLY CORRECT. BUT JUST KEEP THOSE CAMERAS GO NG DO A
GOOD JOB. AND GO TO HOLLYWOODHI GHLANDS. ORG,

JWALSHCONFI DENTI AL, THANK YOU. TAKE BACK My 33 SECONDS.

SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YOU VERY MJUCH. LET THE
RECORD REFLECT THAT THERE ARE 88 CI TIES I N THE COUNTY OF LGS
ANGELES AND 58 COUNTI ES IN THE STATE OF CALI FORNI A. THANK YQU
VERY MJUCH, MR WALSH ALL RI GHT. THAT CLOSES THE PUBLI C
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COMVENT PORTI ON OF THE MATTERS BEFORE US W TH RESPECT TO S-1.
| HEAR NO QUESTI ONS OR COMVENTS FROM MEMBERS OF THE BOARD, |'M
SORRY, S-2. SO WE' LL RECEI VE AND FI LE THAT REPCORT AND TURN OUR
ATTENTI ON NOW TO S-3. MR DROOYAN, | F YOU WOULD COVE FORWARD
FOR YOUR REPCRT, | T WOULD BE MOST APPRECI ATI VE. SO TH S WOULD
BE THE FI FTH REPORT TO THE BOARD ON BEHALF OF THE

| MPLEMENTATI ON PLAN PERTAI NI NG TO THE CI TI ZENS COVMM SSI ON ON
JAIL VIOLENCE. AND WE HAVE W TH US AGAI N THE | MPLEMENTATI ON
MONI TOR, THE HONORABLE RI CHARD DROOYAN. PROCEED, SIR

RI CHARD E. DROOYAN: THANK YOU, GOOD AFTERNOON. THIS IS W

FI FTH REPORT. THI S REPORT WLL BE A LITTLE BIT BRI EFER THAN
SOVE OF THE OTHERS. AND |'M NOT GO NG TO REPEAT WHAT |' VE DONE
BEFORE AND GO THROUGH ALL THE STATUS OF ALL OF THE
RECOMVENDATI ONS.  THOSE ARE SUWARI ZED AT THE APPENDI X 2 TO MY
REPORT AND ALSO THE APPENDI X TO My EXECUTI VE SUMVARY REPCRT.
TH'S IS A SUMVARY OF WHERE WE ARE TODAY AND STARTI NG W TH THE
SECOND REPORT BACK | N JANUARY. AND YOQU CAN SEE THAT THE
DEPARTMENT HAS NOW | MPLEMENTED 31 OF THE RECOMVENDATI ONS
COWPLETELY, 15 HAVE BEEN PARTI ALLY | MPLEMENTED AND 14 ARE NOW
I N PROGRESS. AS SOON AS WE COVPLETE THE REVI SION TO THE FOURTH
MANUAL, VH CH | EXPECT TO HAPPEN VERY SOON, THERE W LL BE
ANOTHER SEVEN OF THE RECOMVENDATI ONS W LL HAVE BEEN

| MPLEMENTED. | N THI' S LAST PERI OD, THE RECOMVENDATI ONS THAT
WERE | MPLEMENTED RELATED TO THE ROTATI ON OF DEPUTI ES AND THE
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TRACKI NG OF FORCE | NVESTI GATI ONS THERE WERE TWO SEPARATE
RECOMVENDATI ONS FROM THE C. C. J. V., THE COWM SSI ON, BUT THEY
WERE BASI CALLY VERY SIM LAR WTH RESPECT TO THE ROTATI ON OF
DEPUTI ES I N ORDER TO PREVENT DESTRUCTI VE CLI QUES BEI NG FORMED
IN THE FUTURE. | N FEBRUARY COF 2012 THE DEPARTMENT DI D | SSUE A
ROTATI ON PCLI CY THAT REQUI RED ALL DEPUTI ES TO BE ROTATED W TH
THE EXCEPTI ON OF THOSE WHO WERE | N KEY PCSI TI ONS. AND | T WAS
THAT EXCEPTI ON THAT HAD CAUSED SOVE CONCERN TO THE JAI L

COW SSI ON AND TO MYSELF, THAT THE EXCEPTI ON COULD ULTI MATELY
SWALLOW THE RULE. SO THE DEPARTMENT FORMED A WORKI NG GROUP TO
TRY TO COVE UP WTH A POLI CY W TH RESPECT TO THE ROTATI ON OF
THOSE DEPUTI ES WHO WERE | N KEY POSI TIONS. | MET WTH THAT
WORKI NG GROUP, WHI CH CONSI STED OF THE EI GHT CAPTAINS, THE UNI'T
COMVANDERS OF THE EI GHT FACI LI TI ES. AND BASED UPON MY

DI SCUSSI ONS W TH THEM | CONCLUDED THAT THE BEST APPROACH TO
DEALI NG W TH THESE RECOMVENDATI ONS WAS TO HAVE ROTATI ONS AT
EACH FACI LI TY THAT WERE | MPLEMENTED BY THE UNI T COMVANDERS
RATHER THAN TO HAVE A S| NGLE DEPARTMENT-W DE POLI CY W TH
RESPECT TO THE ROTATI ON OF DEPUTI ES. SO AS A RESULT, EACH CF
THE UNI T COMMANDERS WVEENT BACK AND DEVELOPED A ROTATI ON PLAN
FOR H'S OR HER FACI LI TY THAT ULTI MATELY RESULTED I N THE

ROTATI ON OF ALL OF THE DEPUTI ES I N THAT FACI LI TY, | NCLUDI NG
THOSE WHO WERE | N KEY POSI TI ONS. SOVE OF THOSE DEPUTI ES WHO
VWERE | N KEY POSI TI ONS ARE ROTATED LESS OFTEN THAN THOSE

DEPUTI ES WHO ARE BASI CALLY ON THE LI NE WHO HAVE REGULAR
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CONTACT W TH | NVATES. BUT THE RESULT OF THE WORKI NG GROUP WAS
THAT WE HAVE NOW | MPLEMENTED AT EACH FACI LI TY A ROTATI ON PLAN
THAT COWPLI ES W TH THE RECOMVENDATI ONS OF THE JAI L COW SSI ON.
THEY' RE EACH DI FFERENT, BUT THEY MEET THE REQUI REMENTS COF EACH
OF THE FACI LI TI ES BASED UPON THE | NMATE POPULATI ON AND THE
CONFI GURATI ON OF THE PARTI CULAR FACI LI TY. AND THERE | S NOW A
DEPARTMENT- W DE POLI CY THAT REQUI RES EACH OF THOSE UNI'T
COMVANDERS ON AN ANNUAL BASI S TO EVALUATE THEI R ROTATI ON

PCLI CI ES AND TO MAKE CHANCES AS NECESSARY. AND THAT

| MPLEMENTED RECOMVENDATI ONS 5.7 AND 6. 8. THE DEPARTMENT HAS
NOT BEEN ABLE TO | MPLEMENT A PLAN TO ROTATE DEPUTI ES AMONG
FACILITIES. | TH NK YOU HEARD FROM ASSI STANT SHERI FF MCDONALD,
THEY TRIED A VOLUNTEER PROGRAM | T DIDN T WORK. THEY HAVEN T
BEEN ABLE TO GET ENOUGH VOLUNTEERS TO MAKE A ROTATI ON PLAN
AMONG FACI LI TI ES WORK. AND THE ONLY WAY TO SOLVE THAT PROBLEM
'S THROUGH A MEET AND CONFER AND UNI ON NEGOTI ATI ONS. THE
DEPARTMENT CAN T SOLVE THAT PROBLEM ON I TS OMN. BUT | T WAS AN
| MPLEMENT PLAN TO ROTATE I N EACH OF THE FACI LI TI ES AS
DEVELOPED BY THE UNI T COMWANDERS. | TH NK THOSE

RECOMVENDATI ONS | MPLEMENT -- EXCUSE ME, THOSE POLI ClI ES

| MPLEMENT RECOMVENDATI ONS 5.7 AND 6.8. THE OTHER THI NG THE
DEPARTMENT DI D WAS | MPLEMENT RECOVMENDATI ON 7.2 W TH RESPECT
TO THE TRACKI NG OF FORCE | NVESTI GATI ONS. THE DEPARTMENT HAD A
DATABASE KNOWN AS THAT HAD COVPREHENSI VE | NFORVATI ON

ABOUT ALL OF THE FORCE | NVESTI GATI ONS, THE STATUS OF THE FORCE
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1 | NVESTI GATI ONS, WHEN THEY WERE | NI TI ATED, WHO WAS DO NG THE
2 FORCE | NVESTI GATI ON, THE STATUS OF THE FORCE | NVESTI GATI ON AND
3 WHEN | T HAD BEEN COVPLETED. | WENT THROUGH THAT [ | NAUDI BLE]

4 SYSTEM W TH THE SERGEANT WHO HAS RESPONSI BI LI TY FOR I T, AND WE
5 ULTI MATELY CONCLUDED THAT THE DEPARTMENT SHOULD BE USI NG THE

6 SYSTEM TO TRACK FORCE | NVESTI GATI ONS. AND THAT WOULD

7 | MPLEMENT SECTION 7.2 OF THE COMM SSI ON'S RECOMVENDATI ONS, AND
8 THE DEPARTMENT HAS | SSUED A POLI CY REQUI RING THAT THE UNI T

9 COVMANDERS AND THE SUPERVI SORS IN EACH UNIT TO USE THE
10 SYSTEM TO MAKE SURE THAT THERE' S TI MELY COVPLETI ON OF ALL

11 FORCE | NVESTI GATI ONS. THOSE ARE THE THREE RECOMVENDATI ONS THAT
12 WERE | MPLEMENTED | N THE LAST PERI OD. TWO RECOMVENDATI ONS HAVE
13 BEEN STARTED NOW THEY WERE PREVI OUSLY | N THE NOT STARTED

14 CATEGORY AND THEY ARE NOW THE | N- PROGRESS CATEGORY. AND ONE | 'S
15 THE ADDI TI ON OF MORE SUPERVI SORS | N CUSTODY. | SPOKE TO THE

16 ASSI STANT SHERI FF FOR THE CUSTCDY DI VI SI ON, ASSI STANT SHER!I FF
17 MCDONALD. SHE ADVI SED ME THAT SHE WENT THROUGH AND DI D A

18 FAIRLY QUICK REVIEWOF ALL OF THE FACI LI TIES. SHE BELI EVES

19 THAT THEY NEED MORE SUPERVI SORS AND SHE HAS NOW SET A

20 TASKFORCE | N PLACE TO DO A COVPREHENSI VE ANALYSI S TO COVE BACK
21 TO MYSELF AND TO THI'S BOARD W TH A RECOMVENDATI ON FOR HOW MANY
22 ADDI TI ONAL SUPERVI SORS THEY NEED | N CUSTODY. AND YOU LL RECALL
TH S WAS ONE OF THE RECOMMVENDATI ONS THAT | WANTED TO WAI T

UNTI L WE HAD THE ASSI STANT SHERI FF OF CUSTODY | N PLACE BEFORE

WE STARTED THE | MPLEMENTATI ON OF THI S RECOMMENDATI ON. THI' S
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W LL PROBABLY TAKE ANOTHER 30 TO 60 DAYS FOR HER TO COWMPLETE
THAT REVI EW AND THEN FROM THERE WE W LL BE MAKI NG
RECOMVENDATI ONS ON HOW MANY ADDI TI ONAL SUPERVI SORS ARE NEEDED
FOR CUSTODY. I N ADDI TI ON, THE DEPARTMENT HAS NOW SUBM TTED TO
THE CE. O'S OFFI CE A REQUEST FOR THE FUNDI NG TO COVE UP W TH
A COVPREHENSI VE DATA TRACKI NG SYSTEM THAT W LL REALLY

| MPLEMENT RECOMVENDATI ON NUMBER 3.8 BY AN OVERHAUL OF THE
PERSONAL PERFORMANCE | NDEX TRACKI NG SYSTEM UPGRADI NG | T AND
MAKI NG | T I NTO A MJCH MORE COVPREHENSI VE, ROBUST TRACKI NG
SYSTEM | N ADDI TION TO THE | MPLEMENTATI ON OF THOSE THREE
RECOMVENDATI ONS AND STARTI NG THE | MPLEMENTATI ON OF TWO

ADDI Tl ONAL RECOMMENDATI ONS, THESE WERE THE ACTI VI TI ES THAT
WERE UNDERTAKEN DURI NG THE LAST PERICD OF TIME SINCE | WAS
LAST BEFORE THI S BOARD. ONE OF THE MAIN THI NGS THAT WE HAVE
BEEN WORKI NG ON | S THE COVPLETI ON OF THE REVI SED USE- OF- FORCE
MANUAL. | SPENT A GREAT DEAL OF TI ME WORKI NG ON THAT WTH THE
DEPARTMENT. | T IS VIRTUALLY DONE. I T I'S NOWV AWAI TI NG FI NAL
APPROVALS BY THE ASSI STANT SHERI FFS AND BY THE SHERI FF. |
EXPECT THAT TO HAPPEN VERY SOON. AND | THI NK THE REVI SED USE-
OF- FORCE MANUAL W LL BE MJUCH MORE USER FRI ENDLY, MJCH MORE
CLEARER. | T WLL SEPARATE QUT THE PCLI CI ES, THE PROCEDURES,
THE WEAPONS. AND | THINK I T WLL BE A CLEAR STATEMENT OF WHAT
THE DEPARTMENT' S POLI Cl ES ARE, WHAT THE PROCEDURES THAT NEED
TO BE FOLLOVWED, VWHEN THERE IS A FORCE | NCI DENT AND HOW THAT
FORCE | NCI DENT W LL BE | NVESTI GATED. I N ADDI Tl ON, THE
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DEPARTMENT HAS SUBM TTED FUNDI NG REQUESTS TO THE CE. Q'S
OFFI CE FOR CUSTCODY DI VI SI ON TRAI NI NG BUREAU, FOR COWPLI ANCE

LI EUTENANTS I N EACH OF THE FACI LI TIES WTH THE EXCEPTI ON OF
NORTH AND SOQUTH WHERE THEY WOULD HAVE ONE COVPLI ANCE

LI EUTENANT FOR THOSE TWO | F FACI LI TIES AND AS | | NDI CATED THE
SUBM SSI ON OF THE FUNDI NG REQUEST FOR THE COMPREHENSI VE DATA
TRACKI NG SYSTEM | HAD A MEETING WTH THE C.E. O.' S OFFI CE
ALONG W TH MEMBERS OF THE SHERI FF' S DEPARTMENT TO DI SCUSS EACH
OF THESE FUNDI NG REQUESTS. | HAVE GOTTEN AN | NI TI AL RESPONSE
FROM THE CE.O'S OFFI CE W TH RESPECT TO THE CUSTODY DI VI SI ON
TRAI NI NG BUREAU. AND WE ARE I N THE PROCESS OF GO NG BACK TO
THE CE. O WTH A REVI SED RECOMVENDATI ON FOR THE CUSTODY

Dl VI SI ON TRAI NI NG BUREAU. WE HAVE NOT HEARD BACK FROM THE

C.E. O'S OFFI CE WTH RESPECT TO THE COVPLI ANCE LI EUTENANTS OR
THE COVPREHENSI VE DATA TRACKI NG SYSTEM WE JUST MET WTH THEM
A COUPLE VWEEKS AGO. ONE OF ONE OF THE MAIN THI NGS WE WORKED ON
IN THI'S LAST PERI OD WAS THE DEVELOPMENT OF THE | NSPECTI ONAL
SERVI CES COMVAND. VWHEN | SAY "WE" | MEAN MYSELF ALONG W TH THE
CONSULTANTS RETAI NED BY THE BOARD, JOE BRAND AND JCE MCGRATH.

| TH NK THAT THE DEPARTMENT HAS MADE A LOT OF PROGRESS TOWARDS
THE DEVELOPMENT OF AN | NSPECTI ONAL SERVI CES COVNVAND. AS |

PREVI QUSLY | NDI CATED, THI S | S A VERY COWPLEX PRQJIECT THAT | S
TAKING A FAIR AMOUNT OF TIME TO PUT TOGETHER BUT WHAT THE
DEPARTMENT HAS NOW COMVE UP WTH IS A PHASED APPROACH TO THE
DEVELOPMENT OF THI S COMWAND. WE MET W TH THE DEPARTMENT THE
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CONSULTANTS AND I, VWE GAVE OUR | NPUT TO THE DEPARTMENT.

EXPECT THE DEPARTMENT WLL COVE BACK TO US W TH WHAT, IN
EFFECT, WLL BE A FOUR- PHASED APPRCACH TO THE DEVELOPMENT OF
TH'S COMVAND. AND THEY WLL START OFF W TH ONE TEAM OF

SHERI FFS, EXCUSE ME, SERGEANTS, WHO W LL BE RESPONSI BLE FOR
CONDUCTI NG AN | NI TI AL AUDI T AND DEVELCPI NG THE AUDI T PLAN AND
THAT EVERY FOUR MONTHS THERE W LL BE AN ADDI TI ONAL TEAM ADDED
UNTI L HOPEFULLY IN A YEAR AND A HALF OR SO THI S COMVAND W LL
BE SET UP. AND THE APPROACH THAT THEY' RE NOW TAKI NG | THI NK,
WLL ALLOWUS TO GET AN I NI TI AL PHASE STARTED SOVETI ME OVER
THE SUMMER, START CONDUCTI NG SOVE AUDI TS, HOPEFULLY BY THE
FALL. AND WTHI N A YEAR AND A HALF, M D 2014 | THI NK TH' S
COMVAND CAN BE ESTABLI SHED AND DO NG AUDI TS FOR EACH OF THE
AREAS OF THE SHERI FF' S DEPARTMENT. | THI NK WE MADE SOVE REAL
PROGRESS THI S LAST MONTH ON THE DEVELOPMENT OF THI S COMVAND.
AND | AM HOPEFUL THAT I N MY NEXT REPORT WE' LL BE ABLE TO
PRESENT A PROPCSAL FROM THE DEPARTMENT. BUT | F NOT | N THE NEXT
REPORT, | THINK I T WLL BE COVWLETED IN WTH N 60 DAYS. ALSO
DURI NG THI S LAST PERI CD OF TI ME, THE CONSULTANTS AND | MET

W TH MEMBERS OF THE DEPARTMENT TO ASSESS THE RESOURCE NEEDS OF
THE | NTERNAL AFFAI RS BUREAU AND THE | NTERNAL CRI M NAL

| NVESTI GATI ONS BUREAU WE HAVE BEEN GO NG BACK AND FORTH ASKI NG
FOR ADDI TI ONAL | NFORVATI ON TO SUPPCORT THE REQUESTS FROM THE
DEPARTMENT. | ANTI Cl PATE THAT SOMETI ME W THI N THE NEXT 30
DAYS, HOPEFULLY W THI N THE NEXT TWO WEEKS WE W LL HAVE
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SUFFI CI ENT | NFORVATI ON TO BE ABLE TO MAKE A PRESENTATI ON TO

=Y

2 THE CE. O'S OFFI CE WTH RESPECT TO THE DEPARTMENT' S REQUEST
3 FORI.A B. AND |.C |.B. RESOQURCES. SO LOOKI NG FORWARD, | DO

4  ANTI Cl PATE W TH N THE NEXT WEEK THE APPROVAL OF THE REVI SED

5 USE OF FORCE MANUAL. AND WE W LL HOPEFULLY HAVE COPI ES OF THAT
6 MANUAL FOR ALL OF THE MEMBERS OF THI S BOARD BY THE NEXT TI ME
7 THAT | AM BEFCRE YOU. THE COWPLETION OF THE |.A. B. AND

8 1.C |1.B. RESOURCE ANALYSI S AND SUBM SSI ON OF THAT TO THE

9 C E O, THE DEVELOPMENT OF THE | NSPECTI ONAL SERVI CES COMVAND
10 WTH A GOAL TO GETTING IT TO THE C. E. O EI THER AT THE END OF
11 TH'S 30- DAY PERI CGD OF TI ME OR SOVETI ME I N THE NEXT 30- DAY

12 PERIOD. WORK W TH THE ASSI STANT SHERI FF FOR THE CUSTODY

13 DIVISION TO ASSESS THE SUPERVI SORY NEEDS. AND WORK W TH THE
14 DEPARTMENT AND THE C. E.O WTH RESPECT TO THE DEPARTMENT' S

15 PENDI NG FUNDI NG REQUESTS. THAT COVPLETES MY REPORT. |'M HAPPY
16 TO TAKE ANY QUESTI ONS.

17

18  SUP. RI DLEY- THOVAS, CHAI RVAN: ARE THERE ANY QUESTI ONS FOR THE
19 | MPLEMENTATI ON MONI TOR AT THI S PO NT? THERE ARE A COUPLE OF
20 REQUESTS THAT THE CHAIR W SHES TO POSE. THERE MAY BE A

21 RESPONSE FROM THE DEPARTMENT. | THI NK THERE |'S ADDI Tl ONAL

22 | NFORVATI ON THAT THE DEPARTMENT WANTED TO AFFORD THE BQARD
SPECI FI CALLY | N RELATI ONSHI P TO THE RECOMVENDATI ONS FROM THE

| MPLEMENTATI ON MONI TOR OR HI S ASSESSMENT. | THI NK THAT THE
DEPARTMENT DCES HAVE A STATUS REPORT THAT I'T W SHES TO OFFER,
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1 AS WELL. BUT PERHAPS THE FI RST ROUND FOR THE BOARD. AND W\E
2 WLL BEG N WTH SUPERVI SOR MCLI NA AND THEN | WANT TO GO TO

3  SUPERVI SOR ANTONOVI CH AND | F THERE ARE QUESTI ONS FROM

4  SUPERVI SOR YAROSLAVSKY, AND SUPERVI SOR KNABE W LL PROCEED AND
5 | WLL CONCLUDE W TH QUESTI ONS. SUPERVI SOR MOLI NA.

7 SUP. MOLI NA: OKAY. |'M GO NG TO ASK SOVE CLARI FYI NG QUESTI ONS
8 OF MR DROOYAN S REPORT BECAUSE | WANT TO UNDERSTAND THAT

9 CLEARLY. AGAIN WE WERE OVERLY OPTIM STI C OF GETTI NG THE USE-

10 OF-FORCE MANUAL DONE BY THI' S MONTH. SO NOW YOU RE SAYI NG

11  HOPEFULLY BY THE YOUR NEXT REPORT WE WLL | T DONE AND WVE W LL
12 HAVE A COPY OF IT. IN THAT PROCESS DO YOU NOW | MEAN THE LAST
13 TIME YOQU BELI EVED THAT YOU DIDN T HAVE TO GO THROUGH

14 RETRAI Nl NG ONCE THAT NEW USE- OF- FORCE MANUAL CAME QUT, DO YQU
15 STILL BELI EVE THAT?

16

17 RICHARD E. DROOYAN: YES.

18

19 SUP. MOLINA: SO THERE'S NOT' A NEED TO RETRAI N THE OFFI CERS

20 UNDER THI S NEW FORCE MANUAL. W LL YOU BE AT LEAST GETTI NG THEM
21 TO SIGN OFF THAT THEY' VE RECEI VED | T AND HAVE A CLEAR

22 UNDERSTANDI NG COF THE | SSUE OF USE OF FORCE?

RI CHARD E. DROOYAN: WELL, 1'M NOT SURE THAT THAT' S NECESSARY
BECAUSE THE USE- OF- FORCE POLI CI ES, THE BASI C POLI CI ES HAVE NOT
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CHANCED SI NCE JANUARY 1ST. AND EACH OF THE DEPUTIES. | TH NK

=Y

2  WE' RE AT 98 PERCENT NOW HAVE ACKNOW.EDGED UNDERSTANDI NG THE
3 FORCE POLI CY, THE FORCE PREVENTI ON POLI CI ES AND THE

4 DEPARTMENT' S CORE VALUES. AND SO |'M NOT' SURE THAT WE NEED TO
5 DO THAT AGAIN. THI S MANUAL DCES NOT CHANGE THE BASI C PQLI ClI ES,
6 | T MAKES I T EASI ER FOR THEM TO FOLLOW AND EASI ER FOR THEM TO
7 USE THE MANUAL. BUT | DON T THI NK WE NEED TO GO THROUGH

8 ANOTHER ROUND OF ASKI NG 98 PERCENT OF THE DEPUTI ES TO

9 ACKNOWLEDGE THEI R UNDERSTANDI NG OF FORCE POLI CY, THEIR

10 UNDERSTANDI NG OF THE FORCE- PREVENTI ON PRI NCl PLES AND THE

11  DEPARTMENT' S CORE VALUES. THAT'S THE FORM THAT THEY SI GNED

12 WHEN THEY RECEI VED THE MANUAL BACK | N JANUARY.

13

14 SUP. MOLINA: ALL RIGHT. WELL THEN WE HAVE A -- VWHAT' S NOT

15 CLEAR, THEN, THE PEOPLE THAT HAVE W TH ALL THE LAWSUI TS THAT
16 ARE FILED AND THE | SSUES OF USE OF FORCE THAT WE END UP

17 CGETTING | GUESS THE BI GGEST | SSUE | S THAT | DON T KNOW WHEN
18 |IT"SINPCLICY OR QUT OF POLICY. IT'S THE SAME QUESTI ON | ASK
19 ALL THE TIME. SO | KNOW THERE' S A PROCESS AND THERE' S A REVI EW
20 AND EVERYTHI NG GOES TO THE | . C.1.B. AND THEN I T TAKES FOREVER
21 AND LANGUI SHES THERE AND COVES BACK. AND | KNOW THE SHERI FF
22 AND | HAVE HAD AN OPPORTUNITY TO REVIEWA REPCRT AND | DIDN T
GET ANY -- STILL DIDN T GET ANY CONCLUSI ON OR UNDERSTANDI NG
BECAUSE USE OF FORCE IS NOT ONLY THE PERSON WHO | S CREATI NG
THE PROBLEM OR HAS THE USE OF FORCE. AND IT MAY NOT BE A
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1 PROBLEM BECAUSE THAT MAY BE THE ONLY AVENUE THAT THEY HAVE OR
2 THE ONLY MECHANI SM TO GET THE COVMAND OR CONTROL OF THE

3 SITUATI ON, VWE UNDERSTAND THAT. BUT ALL | WANT TO KNOW ALL |
4 WANT TO KNOW IS THAT WAS IT WTHI N POLICY OR NOT? AND IF IT'S
5 NOT WTH N POLI CY, THEN YOQU HAVE A DI FFERENT SET OF

6 RESPONSI BI LI TI ES. THAT IS, MANAGERS HAVE A RESPONSI BI LI TY TO
7 GET THAT | NDI VI DUAL TO UNDERSTAND HOW HE OR SHE SHOULD HAVE

8 HANDLED THE SI TUATI ON, THEY HAVE TO HAVE SOVE UNDERSTANDI NG OR
9 WE HAVE TO HAVE SOME UNDERSTANDI NG THAT THIS I SN T SOMVEBODY

10 WHO JUST BLOAS HI S TOP EVERY SO OFTEN AND JUST USES OUR

11 PRI SONERS OR JUST ANYBODY AS SOVEBODY TO BAT ARCUND. | DON T
12 KNOW THAT. I N THE CASES THAT | HAVE SEEN -- AND TO ME AS A

13 LAYPERSON, CERTAINLY NO ONE W TH LAW ENFORCEMENT BACKGROUND,

14 THEY LOCK VERY SEVERE. BUT |I'M NOT | N THAT Sl TUATI ON. HOW

15 WOULD I KNOW WHAT THE ACTI NG OQUT WAS OR THE SI TUATI ON THAT

16 CREATED THAT KI ND OF ENVI RONVENT? BUT | DO KNOW THAT AT THE

17 END OF THE DAY, | DO HAVE A RESPONSI BI LI TY TO PROVI DE A LEGAL
18 RESPONSI Bl LI TY FOR THAT OFFI CER. AND | JUST WANT THAT OFFI CER
19 TO BE ABLE FOR SOVEBCDY TO TELL Mg, USUALLY H S MANAGER OR

20 SUPERVI SOR, THIS WAS W THI N POLI CY. AND HERE' S THE REASON WHY
22 IT WAS IN POLICY. OR THIS WAS NOT WTH N POLI CY AND WE' RE

22 GO NG TO TAKE THE FOLLON NG ACTIONS. BECAUSE | THINK I T'S AS
SEVERE VWHEN SOVEONE | S ACTI NG QUT OF POLI CY TO HAVE MANAGERS
WHO DON' T RECOGNIZE | T, DON T SEE I'T OR PRETEND NOT TO SEE IT
OR THOSE THAT SEE I'T AND DO NOTH NG ABOQUT I T. THEY' RE EQUALLY
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AS RESPONSI BLE AS WHOEVER CARRI ED OQUT THE USE OF FORCE. SO |
WOULD LI KE YOU TO HELP ME GET A BETTER HANDLE ON THAT. |'VE
SEEN THE USE- OF- FORCE REVI EWs THAT | DON' T THI NK MAKE A
CONCLUSI ON.  YOU CLAIM THAT THEY DI D. THE ONE THAT LEE BACA
SHARED WTH ME DIDN T MAKE A CONCLUSION. AT LEAST IS IT IN
PCLI CY OR NOT | N POLI CY? WE DI SCUSSED AND DEBATED BACK AND
FORTH WVHETHER | T WAS W TH WARRANTED OR NOT. WE HAVE A

D FFERENT PO NT OF VIEW BUT IT'S NOI' FOR ME TO HAVE A

D FFERENT PONT OF VIEW EITHER IT IS OR IT ISN T. AND EVEN
WHEN | T'S M DDLE, THEN THERE ARE CERTAI N Cl RCUMSTANCES LED TO
SOME USE OF FORCE. THE FACT THAT THEY KICKED H M I N THE HEAD
12 TI MES MAY NOT' HAVE BEEN THE CORRECT USE OF FORCE. | DON T
KNOW THAT. BUT | THI NK THAT' S THE | SSUE THAT WE NEED TO HAVE A
BETTER UNDERSTANDI NG BECAUSE AT THE END OF THE DAY IF I'M
PROVI DI NG A DEFENSE FOR THESE DEPUTI ES, WH CH | HAVE A LEGAL
RESPONSI BI LI TY AND A DUTY TO | F WVE WANT THEM TO BE LAW
ENFORCEMENT DEPUTI ES, | JUST WANT TO UNDERSTAND THAT THEY' RE
FOLLOW NG OUR RULES AS MUCH AS PCSSI BLE AND KNOW THAT THEY
AREN T DEALI NG WTH THE KIND OF FOLKS THAT ARE EASY TO HANDLE.
BUT SOME OF THE STUFF THAT | HAVE SEEN IS -- CONCERNS ME AND
SOVE OF THE LAWBUI TS THAT WE HAVE PAI D OQUT CONCERNS ME. SO | F
YOU COULD PUT SOMETHI NG TOGETHER THAT TELLS ME HOW THI S USE-
OF- FORCE MECHANI SM | S GO NG TO WORK, THROUGH | TS REVI EW
THROUGH | TS PROCESS, THE | MMEDI ATE REVI EW AS VEELL AS THE LONG
TERM REVIEW SO | F YOU COULD G VE US SOVE | DEA OF ALL OF THE
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1 COWM TTEES THAT HAVE BEEN CREATED, THERE' S DI FFERENT COMVAND
2 REVIEWS THAT GO ON. BUT AT THE END OF THE DAY, | DON T SEE I T
3 UNTIL WE GET THE LAWBU T FROM OUR LAWERS THAT TELLS US WE' RE
4  RECOVMENDI NG 300, 000 DOLLAR SETTLEMENT. AND I T'S LI KE, YOU

5 KNOW | T HAPPENED FOUR YEARS AGO AND | DON' T HAVE ANY OF THI S
6 | NFORVATION OR | READ ABOUT I T I N THE PAPER VWH CH DOESN T MAKE
7 ME VERY HAPPY, EITHER |F YOU COULD, THAT WOULD BE HELPFUL.

8 MAYBE YOU COULD DO I T FOR THE NEXT MEETI NG THAT WOULD BE

9 HELPFUL. AND AGAI N | NSTEAD OF TAKI NG THE CASE, WHAT | S THE

10 PROCESS I'T GOES THROUGH? | GUESS MY | NTEREST HERE IS TO KNOW
11 THAT MANACERS ARE TAKI NG OMWNERSHI P OF THI' S | SSUE, WHI CH |

12 THINK I'S AN | MPORTANT PART OF AT LEAST FOR ME TO KNOW THAT

13 EVEN | F THE MANAGER RECOGNI ZES | T WASN T THE APPROPRI ATE USE
14 OF FORCE AT THE SAME TI ME | NSTEAD OF SENDI NG | T THROUGH A

15 SERI ES OF | NVESTI GATI ONS THAT ARE GO NG TO TAKE ALL DAY, |F HE
16 M GHT MAKE A DETERM NATI ON THAT | NEED TO RETRAIN TH S OFFI CER
17 OR I'VE GOTI TO SPEAK TO TH S OFFI CER ABOUT HOW TO HANDLE

18 THINGS IN THE FUTURE, SO ON. AND | F I T'S SOMEBODY THAT -- WELL
19 THAT GOES TO THE WHOLE TRACKING I SSUE, IF I T'S SOMEBODY THAT
20 KEEPS DONG I T ALL THE TI ME. BUT THE OTHER THI NG LAST TI ME YQOU
21 WERE TALKI NG ABQUT SI TUATI ONAL USE FORCE, YOU SAI D THAT YQU

22 HAD MADE THAT RECOVMENDATI ON AND NOW YOU RE STEPPI NG AVWAY FROM
THAT ONE. | S THAT CORRECT?
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1 RICHARD E. DROOYAN:. TALKI NG ABOUT THE SI TUATI ONAL USE- OF- FORCE
2 CHART?

4 SUP. MOLINA: YOU SAI D "REASONABLE STANDARD VERSUS SI TUATI ONAL
5 USE OF FORCE." YOUR REPORT SAI D THAT USE OF FORCE WAS DEDUCTED
6 FROM THE REVI SED MANUAL.

8 RICHARD E. DROOYAN: RI GHT. THE SI TUATI ONAL USE- OF- FORCE CHART

9 IS NOT GONG TO BE I N THE REVI SED MANUAL.

10

11 SUP. MOLINA: IT IS NOT GO NG TO?

12

13 RICHARD E. DROOYAN: CORRECT. |F THE DEPARTMENT IS GO NG TO USE
14 | T, THEY CAN USE IT AS A TRAI NI NG MECHANI SM BUT THE

15 CONSULTANTS AND | UNANI MOUSLY ARE OF THE OPI NI ON THAT I T

16 SHOULDN T BE IN THE POLI CY MANUAL. |T DIDN T REPRESENT POCLI CY.
17 |IF 1T WAS GO NG TO BE USED -- AND THERE' S SOVE DEBATE WHETHER

18 | T SHOULD BE USED, |IT SHOULD BE USED I N THE TRAI NI NG BUREAU | N
19 THE TRAINING OF DEPUTIES IN THE OF USE OF FORCE BUT I T

20 SHOULDN T BE I'N THE PCLI CY MANUAL BECAUSE I T'S NOT A PCLI CY OR
21 A PROCEDURE.

22

23 SUP. MOLINA: IS THAT ALSO TRUE OF DE- ESCALATION? I T'S NOT I N

24 THE USE- OF- FORCE PQOLI CY?

25
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1 RICHARD E. DROOYAN:. NO, DE-ESCALATION IS THE FIRST PCLICY IN
2 BOTH THE CUSTCDY MANUAL AND I N THE - -

4 SUP. MOLINA: | GUESS | DON T KNOW WHAT SI TUATI ONAL USE COF
5 FORCE IS WHAT IS IT?

7 RICHARD E. DROOYAN: I T'S A CHART THAT HAS BASI CALLY FOUR

8 DI FFERENT SCENARI OS DEPENDI NG UPON THE BEHAVI OR OF ElI THER THE
9 | NMATE OR THE SUSPECT. AND, |IN EFFECT, |IT SAYS I F THE | NVATE
10 IS INTHS BOX HERE, YOU CAN USE THI S LEVEL OF FORCE. | F THE
11 I NVATE IS OVER HERE ON THI S BOX, YOU CAN USE A DI FFERENT LEVEL
12 OF FORCE. AND THERE ARE FOUR DI FFERENT BOXES. AND SO I T

13 ATTEMPTS TO RELATE THE USE OF FORCE TO THE BEHAVI OR OF THE

14 | NVATE.

15

16 SUP. MOLINA: HOW DI D THAT COVE | NTO THE DEBATE AND DI SCUSSI ON
17 OF THIS? WAS | T SOVETHI NG THEY HAD | N PLACE?

18

19 RICHARD E. DROOYAN: YES. IT'S SOVETH NG THEY HAD | N PLACE.

20

21 SUP. MOLINA: AND YOU DON'T THINK I'T SHOULD BE I N THERE AT ALL
22 NOWP

23

24 RICHARD E. DROOYAN: MY PERSONAL VI EWIS THAT JUST TAKE A
25 CUSTODY SI TUATI ON AND THI S APPLI ES TO PATROL, BUT YOU RE
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1 DEALING WTH VERY DYNAM C SI TUATI ONS. AND AN | NVATE WHO CAN BE
2 PASSI VELY RESI STANT ONE MOMENT CAN BE ACTI VELY AGGRESSI VE I N

3 ANOTHER MOMVENT. AND TO TRY TO PUT THE | NMATE' S BEHAVIOR IN A

4  PARTI CULAR BOX AND TRY TO FI GURE OQUT WHAT USE OF FORCE YQU CAN
5 USE, | JUST DON T THI NK THAT' S PRACTI CAL OR FEASI BLE. MY OMN

6 VIEWIS THAT YOU TAKE THE OBJECTI VELY REASONABLE STANDARD,

7 VWH CH IS THE CONSTI TUTI ONAL STANDARD THAT A DEPUTY SHOULD USE
8 SUCH FORCE THAT | S REASONABLY NECESSARY, USE THE KI ND OF FORCE
9 THAT AN OBJECTI VELY REASONABLE PERSON WOULD USE UNDER THE

10 Cl RCUMSTANCES, BE ABLE TO JUSTIFY THE USE OF FORCE AND | F THAT
11  SHOULD BE THE BASI C STANDARD. COMBI NED W TH THE FORCE-

12 PREVENTI ON PRI NCl PLES THAT MANDATE YOU DEESCALATE WHENEVER

13 POSSI BLE. YOU USE THE LEAST AMOUNT OF FORCE WHENEVER PGOSSI BLE,
14 YOU AVAO D USI NG FORCE WHENEVER POSSI BLE. THOSE ARE CLEAR- CUT
15 STANDARDS. | JUST FIND THE -- |'M NOT A TRAI NED LAW

16 ENFORCEMENT OFFI CER. BUT |'VE HAD A LOT OF CONVERSATI ONS W TH
17 LAW ENFORCEMENT COFFI CERS. |'VE HAD A LOT OF CONVERSATI ONS W TH
18 L.A P.D. OFFICERS AND | JUST FIND A BOX TO BE CONFUSI NG AND

19 TOO DI FFI CULT. IF THEY WANT TO USE I'T AS A TRAI NI NG MECHANI SM
20 THAT'S A DECI SI ON THE DEPARTMENT CAN MAKE, BUT | THINK IT

21 DCESN T BELONG I N THE FORCE MANUAL | TSELF. AND THE DEPARTMENT
22 HAS AGREED W TH ME ON THAT.

SUP. MOLI NA: OKAY. FAIR ENOUGH AND I THI NK AGAIN | TH NK THE
| SSUE OF COMMON SENSE OR WHATEVER I T IS, OF COURSE WE KNOW
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THAT MEANS SOVETHI NG DI FFERENT TO EVERY DI FFERENT PERSON.
HOPEFULLY WE' LL GET WTH N A FRAMEWORK BECAUSE THAT'S THE

| SSUE OF EVALUATI NG USE OF FORCE. HOPEFULLY YOU HAVE A
COMVANDER OR SOVE SUPERVI SOR SAY | T WAS APPROPRI ATE FOR THE
FOLLOW NG REASONS. RI GHT NOW SAYI NG APPROPRI ATE USE OF FORCE,
THAT DOESN' T MEAN | T WAS APPROPRI ATE UNDER WHAT STANDARD,
RIGHAT? SO |1 GUESS | T WOULD BE HELPFUL AS YOU D WALK US THROUGH
SOMVE OF THAT TO GET A BETTER UNDERSTANDI NG. WE ARE JUST LI KE A
JURY THAT WHEN A CASE | S PRESENTED TO US, WE THI NK THAT I T
SHOULD BE AN APPROPRI ATE USE OF FORCE. | DON T THI NK ANYONE ON
THE JURY TH NKS THAT NOBODY SHOULD BE PENALI ZED OR SHOULD BE

I N THAT SI TUATI ON. BUT OBVI QUSLY THERE IS A COVMON SENSE
FACTOR. AND I N SOME OF THESE CASES, CERTAINLY | UNDERSTAND AND
THE ONE THAT THE SHERI FF AND | REVI EWED, COVMON SENSE WENT OUT
THE DOOR FROM THE DAY THE MAN WALKED IN WTH A CELL PHONE, |IT
WAS ALL OF A SUDDEN HE WAS TO BE VI CTIM ZED. YOU HAVE A VERY,
VERY DI FFERENT PO NT OF VIEW AND | TH NK THAT' S WHAT WE' RE
TRYI NG TO GET A BETTER UNDERSTANDI NG OF. BECAUSE THAT' S A CASE
YOU WLL NOT BE ABLE TO PRESENT TO A JURY BECAUSE WE' RE JUST
GO NG TO PAY A BI G HUGE AMOUNT. SO IT'S A MATTER WHAT IS THE
SETTLEMENT DOLLARS. | DON' T WANT TO BE DA NG THAT. | WOULD
RATHER THAT WE HAVE THE ABILITY- |I'M NOT SURE I F WE' LL EVER
HAVE THE ABILITY TO GO BEFORE A JURY, |'M NOT USI NG THAT AS
THE GAUGE, BUT | WANT TO BE ABLE TO SAY THAT I T WAS AGAI N
WTH N OUR POLI CY, WE HAD AN OFFI CER UNDER THE CI RCUMSTANCES
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WHO FOLLOWED OUR PCLICY. AND | THI NK THAT'S WHAT WE WANT IS TO

=Y

2 HAVE THAT SENSE OF COVFORT.

4 R CHARD E. DROOYAN: LET ME SAY A COUPLE THINGS. | WLL BE

5 HAPPY TO PUT OQUT A REPORT THAT W LL DESCRI BE THE | NVESTI GATI VE
6 AND DI SCI PLI NARY SYSTEM THAT W LL LAY QUT EACH OF THE STEPS

7 AND HOPEFULLY MAKE | T CLEAR W TH SOVE ATTACHED CHARTS AND

8 THI NGS LI KE THAT THAT W LL SHOW THE PROCESS. | THI NK ONE OF

9 THE THINGS THAT WE TRIED TO DO I N THI S FORCE MANUAL AND THI S
10 |'S SOVETH NG THAT THE CONSULTANTS FELT VERY STRONGLY ABOUT AND
11 | CERTAINLY AGREED WHI CH WAS TO MAKE | T CLEAR WHAT THE

12 POLICIES ARE. HAVE A SEPARATE THAT LAYS OUT THE BASI C POLI CI ES
13 THAT GOVERN USE OF FORCE BY THE DEPARTMENT. ONE OF THE

14 PROBLEMs THAT | HAD WTH THE FORCE MANUAL | S THAT PCLI Cl ES

15 WERE SORT OF BURIED I N THE MANUAL ALONG W TH PROCEDURES AND

16 OTHER SECTI ONS ON WEAPONS. SO THE REVI SED FORCE MANUAL VERY

17 CLEARLY UP FRONT IS GO NG TO SET FORTH ALL THE POLI CI ES. THOSE
18 ARE THE PCLI CI ES BY WH CH A DEPUTY' S CONDUCT | S JUDGED. AND

19 WTH RESPECT TO THE USE OF FORCE. SO I THINK I T WLL BE

20 HOPEFULLY MJUCH CLEARER TO YOU AND OTHERS AS TO WHAT THE

21 STANDARDS ARE BY WHI CH THE DEPUTI ES ARE BEI NG JUDCED.

22

23 SUP. MOLI NA: THAT WOULD BE HELPFUL TO ME. IN THE TH NG YQU

24 WERE TALKI NG ABOUT | NSPECTI ONAL SERVI CE COVVAND, WHAT DOES I T
25 DO?
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2 RICHARD E. DROOYAN: THAT'S GO NG TO BE BASI CALLY THE | NTERNAL
3  WATCHDOG FOR THE DEPARTMENT, DO THE | NTERNAL AUDI TS AND

4 | NSPECTI ONS TO MAKE SURE THAT THE DEPARTMENT IS COVPLYI NG W TH
5 THE POLI CI ES AND PROCEDURES, THAT THEY' VE | MPLEMENTED THE

6 VAR OQUS RECOVMENDATIONS. | MEAN THI S | S REALLY THE DEPARTMENT
7 MANAGEMENT' S WATCHDOG TO ADVI SE THEM THAT THERE | S COWPLI ANCE
8 THROUGHOUT THE DEPARTMENT.

10 SUP. MOLINA: AND THAT'S FOR THEI R USE, MANAGEMENT' S USE?

11

12 RICHARD E. DROOYAN: | T' S ESSENTI ALLY A MANAGEMENT TOOL. AND
13 THEN TO GET REPORTS FROM THAT COMVAND, BRING IN THE UNI T

14 COVMANDERS AND DI VI SI ON COVMVANDERS AND SAY: HERE' S WHAT OUR
15 | NTERNAL AUDI TORS HAVE SAI D. WHAT IS YOUR RESPONSE? HOW ARE
16 YOU GO NG TO FI X THE PROBLEM?

17

18 SUP. MOLINA: THAT'S GOOD. AND THE LAST TIME, YOU I N THE WHOLE
19 CULTURE AREA, YOU TALKED ABOUT THE ACTS OF DI SHONESTY AND YQU
20 HAD MADE RECOMMENDATI ONS AND YOU DI DN' T FEEL THAT AT THE END
21 OF THE DAY THAT THEY HAD | MPLEMENTED OR REALLY REFLECTED YOUR
22 RECOMMENDATI ON.
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1 RICHARD E. DROOYAN: |'M NOT QU TE SURE WHAT YOU RE REFERRI NG
2 TO THERE WAS A RECOMVENDATI ON THAT THE DEPARTMENT ENHANCE THE
3 PENALTIES FOR USE OF FORCE.

5 SUP. MOLINA: NO FOR THE DI SHONESTY ASPECT, THE ZERO TOLERANCE
6 FOR DI SHONESTY.

8 RICHARD E. DROOYAN: CORRECT. AND THE DEPARTMENT DI D | NCREASE
9 THOSE PENALTIES. AND THEN WE HAD A DI SCUSSI ON ABOUT WHETHER OR
10 NOT THERE SHOULD BE EDUCATI ON- BASED DI SCI PLI NE FOR DEPUTI ES
11 WHO ENGAGE | N ACTS OF DI SHONESTY AND ALSO ENGAGE | N ACTS OF
12 EXCESSI VE FORCE. | WAS FAIRLY STRONGY OF THE OPI NI ON THAT

13 THERE SHOULD NOT BE EDUCATI ON- BASED DI SCI PLI NE, THAT THOSE

14 DEPUTI ES THAT ENGACGE I N ACTS OF DI SHONESTY OR EXCESSI VE FORCE
15 SHOULD BE PUNI SHED BY SUSPENSI ONS, AND ULTI MATELY THE

16 SHERI FF' S DEPARTMENT AGREED W TH ME AND THEY ACCEPTED MY

17 RECOVMENDATI ON W TH RESPECT TO - -

18

19 SUP. MOLI NA: THEY DI D.

20

21 RICHARD E. DROOYAN:. THE DI SCI PLI NE, YES.

22

23 SUP. MOLINA: AND THEN THE LAST TI ME ALSO UNDER THE WHOLE

24  CULTURAL TAB YOU HAD WRI TTEN ABOUT CLI QUES AND SAI D THAT THE
25 DEPARTMENT WAS GO NG TO UNDERTAKE TO REALLY START, | DON T
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1 WANT TO SAY | NVESTI GATI ON BUT DI SCOURAGE THE DEPARTMENT OF
2 MANY OF THESE CLI QUES. MAYBE YOU COULD G VE US A Sl DE REPORT
3 OF WHAT CLI QUES THEY WERE AND WHERE WE ARE W TH THAT? | THI NK
4 THAT'S A BI G PART OR AT LEAST IT'S SOVETH NG THAT' S

5 |INTIMDATING I TH NK I'N MANY WAYS BECAUSE WE DON T KNOW I F

6 THERE' S AN UNDERGROUND KI ND OF OPERATI ON GO NG ON THERE W TH
7 THESE CLI QUES.

9 RICHARD E. DROOYAN: | WLL TALK TO THE SHERI FF' S DEPARTMENT
10 AND REPCRT BACK TO YOQOU.

11

12 SUP. MOLI NA: VERY GOOD, THANK YOQOU.

13

14  SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YOU, SUPERVI SOR MOLI NA.

15  SUPERVI SOR ANTONOVI CH?

16

17 SUP. ANTONOVI CH. THE | MPLEMENTATION 4.2, 1, 2 IS FOR THE

18 SHERI FF TO CREATE AN | NTERNAL AUDI T AND | NSPECTI ON DI VI SI ON.
19 YOUR REPORT CURRENTLY | NDI CATES THAT YOU RE CURRENTLY

20 REVI EW NG THOSE DEPARTMENTS COVPREHENSI VE | NSPECTI ONAL

21 SERVI CES COVVAND PROPCSAL WHI CH CONSI STS OF THE | MPLEMENTATI ON
22 PLAN PROPGCSED AUDI T AND AN | NSPECTI ON PLAN AND THE DUTI ES AND
STAFFI NG OF THAT DI VI SI ON.  YOUR REPORT ALSO SUGGESTS THE
CREATION OF THE DIVISION I N STAGES WTH THE I NI TI AL FOCUS ON
THE MOST | MPORTANT | SSUES. SO THE QUESTI ON WOULD BE: VWHAT ARE
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YOUR THOUGHTS ABOUT RECEI VI NG | NPUT FROM THE | NSPECTOR GENERAL
IN THIS CREATION OF THE DI VI SI ON G VEN THAT THE OFFI CE OF THE

| NSPECTOR GENERAL W LL LI KELY BE ASKED TO REVI EW THE | NTERNAL

AUDI TS AND CONDUCT ADDI TI ONAL | NDEPENDENT AUDI TS?

RI CHARD E. DROOYAN: | THINK IT"S A GOOD | DEA. | KNOW OVER | N
THE L. A. P. D. THAT THE | NSPECTOR GENERAL DOES HAVE | NPUT W TH
RESPECT TO THE AUDI TS THAT ARE CONDUCTED BY THE | NTERNAL

| NSPECTI ON DI VISION AT L.A.P.D., SOl THNK IT 'S A GOOD | DEA.
| THINK I'F THERE IS AN | NSPECTOR GENERAL APPQO NTED BY THI S
BOARD BY JULY 1ST, THAT WLL BE -- THERE W LL BE PLENTY COF

TI ME FOR THAT PERSON TO HAVE SI GNI FI CANT | NPUT | NTO THE
DEVELOPMENT OF THI S COMVAND. AT BEST BY JULY 1ST WE' LL BE
STARTI NG TO | MPLEMENT PHASE ONE OF THE | NSPECTI ONAL SERVI CES
COMVAND AND THERE ARE GO NG TO BE FOUR PHASES W TH FOUR
SEPARATE AUDIT TEAMS. SO I THINK I F THERE IS AN | NSPECTOR
GENERAL | N PLACE BY ARCUND JULY 1ST, THERE WLL BE AMPLE
OPPORTUNI TY FOR THAT PERSON TO HAVE SOVE | NPUT | NTO THE AUDI T
PLANS, | AGREE WTH YOU.

SUP. ANTONOVI CH: AND ON YOUR RECOMVENDATION 7.8 WHICH | S
RELATED TO 3. 10, YOU RE SEEKI NG A RI SK MANAGER FOR EACH JAI L
TO TRACK AND MONI TOR USE OF FORCE | NVESTI GATI ONS. YOUR CURRENT
REPORT | NDI CATES THAT A SHERI FF HAS SUBM TTED A FUNDI NG
REQUEST TO THE C. E. O FOR SEVEN LI EUTENANTS FOR THI S FUNCTI ON.
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1 HOAEVER I N THE LAST REPORT TO THE BOARD, YQU | NDI CATED THAT
2 THE TWO CONSULTANTS HAD RAI SED QUESTI ONS ABOUT THE NEED FOR

3 USI NG FOREI GN PERSONNEL FOR THI'S FUNCTI ON. SO COULD YOU SHARE
4 HOWTH S | SSUE WAS RESCLVED AND WHETHER THE CONSULTANTS AGREE
5 WTH THE STAFFI NG REQUESTS SUBM TTED TO THE C. E. O. ?

7 RICHARD E. DROOYAN: | HAD FURTHER CONVERSATI ONS W TH THE

8 DEPARTMENT ABOUT WHETHER THI S JOB COULD BE DONE BY A NON- SWORN
9 PERSONNEL. AND THE DEPARTMENT FELT FAIRLY STRONGY THAT THEY
10 REALLY NEEDED, AT LEAST I N TIALLY, TO HAVE SWORN PERSONNEL I N
11  ORDER TO ESTABLI SH REALLY THE CREDI BI LI TY OF THI S PCSI TI ON AND
12 TO BE ABLE TO HAVE AUTHORI TY OVER THE DEPUTIES. TH S PGSI TI ON
13 AS NOW ENVI SI ONED BY THE DEPARTMENT AND THEY ARE CALLING IT A
14  COVPLI ANCE LI EUTENANT WOULD ESSENTI ALLY DO THREE THI NGS. ONE,
15 | T WOULD MONI TOR AND TRACK FORCE | NVESTI GATI ONS SO THAT I F

16 THERE ARE PROBLEMS IN THE COVPLETI ON OF THOSE | NVESTI GATI ONS,
17 TH' S LI EUTENANT WOULD BE RESPONSI BLE FOR MAKI NG SURE THAT THE
18  SERGEANTS WHO ARE CONDUCTI NG THI' S | NVESTI GATI ON ARE DO NG I T
19 TIMELY. SECOND THI NG THI S LI EUTENANT WOULD DO WOULD BE TO

20 TRACK AND ANALYZE | NVATE CGRI EVANCES. | TH NK THAT THERE ARE

21 TRENDS, AREAS OF CONCERN, THI S LI EUTENANT WOULD BE THE PERSON
22 RESPONSI BLE FOR BRING NG THI'S TO THE ATTENTION OF THE UNI T
COMVANDER AND | MPLEMENTI NG A PLAN TO DO SOMVETHI NG ABOUT I T.
AND THE THIRD THING IS THI S LI EUTENANT WOULD ALSO CONDUCT THE
ADM NI STRATI VE | NVESTI GATI ONS OF THE CATEGORY 1 FORCE
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| NCI DENT, SO LEAST SERI QUS FORCE | NCI DENT. ONE OF THE
RECOMVENDATI ONS FROM THE COVMM SSI ON WAS THAT THOSE

ADM NI STRATI VE | NVESTI GATI ONS SHOULD NOT BE CONDUCTED BY
DEPUTY SUPERVI SORS. BY HAVI NG AN | NDEPENDENT COWVPLI ANCE

LI EUTENANT, THE DEPARTMENT WOULD BE | MPLEMENTI NG THAT
RECOMVENDATI ON, AS WELL. SO ULTI MATELY WHAT THE DEPARTMENT
FELT WAS THAT AT LEAST I NI TI ALLY WE' D BE ABLE TO MONI TOR AND
REALLY PUSH THE COVPLETI ON OF FORCE | NVESTI GATIONS, | T WOULD
BE BETTER HAVE A SWORN PERSON. TO DO ADM NI STRATI VE

| NVESTI GATI ONS YOU DI D NEED A SWORN PERSONNEL TO DO THAT
BECAUSE OF THE THIRD THI NG WAS THE -- | THI NK I BELI EVE THE
ANALYSI S OF | NMATE GRI EVANCES COULD PROBABLY BE DONE BY SWORN
OR NON- SWORN, THE DEPARTMENT' S PREFERENCE WAS TO HAVE A SWWORN
PERSONNEL | N THAT PCSI TION. | TH NK THE CONSULTANTS DON T

DI SAGREE W TH THAT. THE CONSULTANTS' CONCERN I N TH S AREA WAS
| F YOU HAVE SWORN PERSONNEL, THE SWORN PERSONNEL START

ROTATI NG THEN YOU LOSE SOVE DEGREE OF CONTINUITY. |F YOU HAVE
A NON- SWORN PERSONNEL LET'S SAY I N MEN S CENTRAL JAI L CHARCED
W TH MONI TORI NG USE- OF- FORCE | NVESTI GATI ONS OR MONI TORI NG

| NVATE CRI EVANCES, THAT PERSON | S GO NG TO BE THERE AND THAT
PERSON |'S NOT GO NG TO CHANGE. BUT ULTI MATELY I THI NK THI S WAS
ONE WHERE WE REALLY DEFERRED TO THE JUDGMVENT OF THE DEPARTMENT
ON HOW THEY WANTED TO STAFF THI'S. AND AS | SAID, | DO TH NK
THEY CAME UP W TH AN | NTERESTI NG | DEA OF ADDI NG THE
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RESPONSI BI LI TY FOR THE ADM NI STRATI VE | NVESTI GATIONS TO THI S

=Y

2 PERSON THAT DCES REQUI RE A SWORN PERSON.

4  SUP. ANTONOVI CH THANK YOQU.

6 SUP. RIDLEY-THOVAS, CHAI RVAN: THANK YOU VERY MJCH, SUPERVI SOR
7 ANTONOVI CH. THREE QUESTI ONS THAT | WANTED TO RAI SE, ONE TO THE
8 C E O, ONE TO THE | MPLEMENTATI ON MONI TOR AND ONE TO THE

9 SHERI FF. FIRST TO THE C. E. O. PERTAI NI NG TO A NUMBER OF THE

10 RECOVMENDATI ONS, THEY REQUI RE ADDI TI ONAL FUNDI NG | N ORDER FOR
11  THEM TO BE | MPLEMENTED. AT SOME PO NT WE' LL NEED A CLEARER

12 TI METABLE FOR YOUR OFFI CE TO BRI NG TO THE BOARD | TS ANALYSI S
13 OF THE RECOVMENDATI ONS THAT THE SHERI FF AND THE | MPLEMENTATI ON
14  MONITOR I'S SUGGESTI NG WLL BE REQUI RED FOR US TO MAKE REFORM
15 REAL. AND PERHAPS YOQU CAN G VE A VERBAL AT THI S PO NT, MR

16 FUJI OKA, TO SPEAK TO THE OTHER QUESTI ONS.

17

18 C E. O FUII OKA: WE' RE CURRENTLY I N THE PROCESS OF WORKI NG W TH
19 THE DEPARTMENT; | N FACT, WE' VE HAD CONVERSATI ONS W TH THE NEW
20 ASSI STANT SHERI FF ON SOMVE OF THE PCSI TI ONS BOTH TO UNDERSTAND
21 THE STAFFI NG LEVEL, THE APPROPRI ATE CLASSI FI CATI ON AND THE

22 ASSCOClI ATED WORKLOAD. AND SO IT'S A PROCESS W TH ALL DUE
RESPECT TO THE RECOMVENDATI ONS THAT WE THI NK WE NEED TO HAVE A
DI RECT | NVOLVEMENT AND DI RECT REVI EW OF THE PCSI TI ON SO WE CAN
UNDERSTAND NOT ONLY THE LEVEL BUT WHY THE PCSI TI ON | S BEI NG
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1 REQUESTED FOR THAT PARTI CULAR FUNCTI ON. WE ARE TRYI NG TO BE AS
2  THOROUGH AS PGCSSI BLE.

4 SUP. RIDLEY-THOVAS, CHAIRVAN. YES, BUT THE QUESTION I S: THE

5 THOROUGHNESS | S APPROPRI ATE. WHEN W LL WE SEE A PRELI M NARY OR
6 FINAL REPORT W TH RESPECT TO THE RECOMVENDATI ONS AND THOSE

7  REQUESTS FOR FUNDI NG?

9 C E O FUJIOKA WELL, FOR THE FI RST GROUP THAT' S BEEN

10 SUBM TTED TO US, | WOULD | MAGINE W THI N THE NEXT 30 DAYS WE D
1 HAVE A FORVAL REQUEST OF THE BOARD FOR APPROVAL. BUT SOME OF
12 THESE REQUESTS ARE COM NG IN ON A FLOW BASI S. YOU HEARD

13 EARLI ER THAT OUR MONI TORS-

14

15 SUP. RIDLEY- THOVAS, CHAI RVAN: AND THE BOARD HAS NOT | NSTRUCTED
16 THE C.E.O TO OBVI OUSLY COMPLY W TH EVERY REQUEST THAT' S BEEN
17 MADE. THERE SHOULD BE NO READI NG | NTO THE QUESTI ON THAT |' M
18 MAKI NG TO GRANT THE REQUEST OR TO EMBRACE THE RECOMVENDATI ON
19 WHETHER | T COVES FROM THE | MPLEMENTATI ON MONI TOR OR THE

20 SHERI FF. BUT | THINK A THOROUGH REVI EW HAS TO BE MADE, A

21 DETERM NATI ON AS TO WHETHER OR NOT THE C.E. O.' S OFFI CE AGREES
22 WTH I T AND ULTI MATELY THE BOARD HAS TO MAKE THE

DETERM NATI ON.  AND THAT' S ESSENTI ALLY WHAT WE SHOULD SEE

COM NG AND THAT WOULD DEFI NE THE LEVEL OF EXPECTATI ONS THAT
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1 EVERYONE SHOULD HAVE ON THE BOARD, THE C. E.O. AS WELL AS THE
2 RESPECTI VE ENTI TI ES MAKI NG THE RECOMVENDATI ONS.

4 C EO FUWIOGKA: THE OTHER | MPORTANT STEP IS AS VVE GO THROUGH

5 THE PROCESS, WE' RE SHARI NG OUR FI NDI NGS W TH YOUR STAFF AND I N
6 TURN THE STAFF WLL SHARE | T WTH THE SUPERVI SORS CR | CAN DO
7 | T DRECTLY. AND YOU ALSO HEARD THAT W TH RESPECT TO THE

8 SUPERVI SORS, | NFORMATION IS COMNG IN NON SO I T WLL BE ON A
9 FLOW BASI S.

10

11  SUP. RI DLEY- THOVAS, CHAI RVMAN: ALL RI GHT. WE HAVE MONTHLY

12 REPORTS FROM THE | MPLEMENTATI ON MONI TOR, RESPONSES FROM THE

13 SHERI FF' S DEPARTMENT. AT OUR NEXT REPORT OQUT OF THE SI XTH

14 REPORT, THEN MR FUJI OKA, |T WOULD SEEM TO ME THAT 30- DAY

15 PERI OD THAT YOU VE JUST DESCRI BED I N TERMS OF BEGQ NNI NG TO

16 MOVE FORWARD W TH A CLEARER PATH W TH RESPECT TO THE FUNDI NG
17 RECOVMENDATI ONS THAT ARE BEI NG MADE, LET THEM SCHEDULE THAT TO
18 BE A PART OF THE REPORTS THAT WE CGET BACK FROM THE

19 | MPLEMENTATI ON MONI TOR, THE FEEDBACK FROM THE SHERI FF, AND

20 THEN FINALLY A C E. O'S REPORT ON THE FUNDI NG SO A MONTH FROM
21 NOW THOSE THREE THI NGS.

22

C.E.O FUWIOGA YES, SIR
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SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YOU. MR, DROOYAN,

RECOMVENDATI ON 3.9 STATES THAT | NVATE GRI EVANCES SHOULD BE
TRACKED IN P.P.I. BY THE NAMES OF THE DEPARTMENT' S PERSONNEL.
CURRENTLY USI NG FAST IN THE I NTERIM UNTIL P.P.1. COVES ONLI NE
| N SEPTEMBER, CORRECT?

RI CHARD E. DROOYAN: THE DEPARTMENT | NTENDS TO DO AN UPGRADE COF
P.P.1. THAT WLL ENABLE THEM TO TRACK | NVATE CRI EVANCES BY
DEPUTY' S NAMES BY THI S SEPTEMBER. THI S | S SEPARATE AND APART
FROM THEI R REQUEST FOR FUNDS TO DO A COVPREHENSI VE OVERHAUL OF
P.P.1. THEY ARE UPGRADI NG I T. AND THEY HAVE A TARCET DATE CF
SEPTEMBER TO BE ABLE TO TRACK | NVATE GRI EVANCES BY DEPUTY
NAMES IN P.P. I.

SUP. RI DLEY- THOVAS, CHAI RVAN: ANY TRENDS REGARDI NG THE | NVATE
GRI EVANCES NOTI CED TO DATE W TH RESPECT TO THE STATUS OF THE
NEW | MPLEMENTATION OF P.P.1.7? | KNOW THAT FAST | S STILL WHAT
YOU RE USI NG BUT ANY TRENDI NG THAT YOU CAN | DENTI FY AT THI S
PO NT?

RI CHARD E. DROOYAN: NO. ONE OF THE THI NGS THAT | WLL BE DO NG
I N THE NEXT 30 DAYS | S MEETI NG W TH THE DEPARTMENT. AND | ALSO
WAS GO NG TO SEEK | NPUT FROM THE A.C. L. U. WTH RESPECT TO HOW
TO | MPROVE THE | NVATE CGRI EVANCE PROCESS RECOMMVENDATI ON NUMBER
7.14. AND THE DEPARTMENT DCES HAVE SOMVE PLANS. THEY' VE SHARED
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1 THEMWTH ME. | TH NK THEY' RE A STEP FORWARD. BUT | WANT TO
2 GET THE INPUT FROM THE A.C. L. U. WTH RESPECT TO THE GRI EVANCE
3 PROCESS. | HAVEN T SEEN ANY TRENDS TO G VE YOU A DI RECT ANSVER
4 TO YOUR QUESTI ON.

6 SUP. RIDLEY-THOVAS, CHAI RVAN: ALL RIGHT. THAT'S FINE. LET ME

7 THEN TURN TO THE DEPARTMENT AND ASK AS | T RELATES TO YOUR

8 MONI TORI NG TO DATE, ANY TRENDS THAT ARE BEI NG MADE EVI DENT,

9 ANY DEPUTIES | N PARTI CULAR SHOW NG UP W TH FREQUENCY? WE' RE

10 NOT ASKI NG FOR YOQU TO DI SCLOSE THE NAMES IN TH S CONTEXT, BUT
11 THE PONT IS TO G VE US SENSE OF WHETHER OR NOT IT'S MOVI NG | N
12 A DI RECTI ON THAT SPELLS MORE ACCOUNTABI LI TY, ULTI MATELY

13 PREVENTI ON AND ERADI CATI ON OF THE PROBLEM

14

15 TERRI MCDONALD: SO I' VE ASKED FOR A REPORT OF TRENDS COF

16 GRI EVANCES. |'D BE HAPPY TO REPORT ON WHAT'S G VEN TO ME BY

17 THE NEXT MEETI NG WHERE WE COULD TALK ABOUT TRENDS. WE HAVE

18 BEEN REVI EW NG THROUGH THE P. P. 1. USE OF FORCE. NOTHI NG

19 SUBSTANTI AL I N ANY | NDI VI DUAL EMPLOYEE. BUT |'D BE GLAD TO

20 TALK ABOQUT GRI EVANCE TRENDS AT THE NEXT MEETI NG

21

22 SUP. RI DLEY- THOVAS, CHAI RVAN: THAT WOULD BE HELPFUL. AND THE
SYSTEMS UPGRADE, | T SEEM5 TO ME THAT PART OF THE REFORM AGENDA
THAT WE NEED TO LOCK I'N ON IS TECHNOLOG CAL | NNOVATI ON THAT
DCES HELP US TO GET OUR ARMS AROUND THESE | SSUES W TH MORE
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CONFI DENCE. THE FACT OF THE MATTER IS ONE OF THE DI SCLOSURES
ABOUT THE SYSTEMS OF ACCOUNTABI LI TY FROM A TECHNOLOG CAL PO NT
OF VIEWDI DN T QU TE | NSPI RE VERY MJUCH CONFI DENCE. AND THE
RESPONSE FROM THOSE WHO WERE ON PO NT I N THI S AREA WAS LARCELY
| T WAS A FUNCTI ON OF RESOURCES BUT ALSO WAS A FUNCTI ON OF

TRAI NI NG ORI ENTATI ON AND EXPERTI SE | N THE AREA. | N OTHER
WORDS, PERSONNEL HAD | N NO SVMALL MEASURE EVOLVED FROM THE

PO NT OF BEI NG LAW ENFORCEMENT OFFI CERS WHO HAD AN APTI TUDE
FOR THE KIND OF WORK THAT WOULD BE TECHNOLOG CAL | N NATURE AND
DOCUMENTATI ON AND TRACKI NG THE DATA, BUI LDI NG SYSTEMs. BUT |
THI NK THE I NSI GHT TO BE APPRECI ATED IS THAT | F YOU REALLY WANT
TO GET THHS RIGHT AND | F WVE ARE GO NG TO HAVE A SYSTEM THAT | S
SECOND TO NONE, |I'T DCES, THEN, NEED TO HAVE THE PERSONNEL,
THAT IS TO SAY THOSE WHO WERE DESI GNI NG AND DRI VING I T WHO ARE
EXPERTLY COVPETENT | N THE AREA BENEFI TI NG FROM THE | NSI GHTS,
PERHAPS, OF THOSE WHO ARE FORMER DEPUTI ES. AND NOT TO SUGGEST
THAT THEY ARE ONE DI MENS|I ONAL. | T'S JUST THE QUESTI ON OF THE
KIND OF DEPTH OF EXPERTI SE YOU NEED TO GET TH S RI GHT W THOUT
RUNNI NG UP THE TAB W THOUT REASON. |IT | S MORE CONFI DENCE

BUI LDI NG TO KNOW THAT WE HAVE A SYSTEM THAT IS 21ST CENTURY
READY RATHER THAN SOVETHI NG OF ANOTHER ERA. | THINK THIS IS A
PO NT THAT NEEDS TO COVE FORWARD FROM THE C. E. O I N TERVS OF
WHATEVER COST CONSI DERATIONS. IT IS AKIN TO CAMERAS. | F VVE ARE
SERI QUS ABOUT PREVENTION, | T THEN MEANS WE HAVE TO TRACK AND

| T MEANS THAT I T HAS TO BE A LOT OF EYES ON THE RANCE OF
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1 | SSUES AND THAT PROTECTS DEPUTI ES AS WELL AS | NVATES. IN A
2 PATRCL CONTEXT, FOR EXAVPLE, THI S TECHNOLOGY I N TERMS OF

3 TRACKI NG THOSE WHO MAY BE FREQUENT VI CLATORS BECOVES RATHER

4 | MPORTANT. SO | WOULD HOPE I N QUR NEXT MEETI NG WE CAN MOVE

5 TOMRD THAT. SHERI FF BACA, SHERI FF MCDONALD, YOU MAY HAVE

6 COMVENTS YOU WANT TO MAKE REGARDI NG MR DROOYAN S PRESENTATI ON
7 AND THEN | HAVE ANOTHER QUESTI ON FOR THE SHERI FF' S DEPARTMENT
8 AS IT PERTAINS TO RECOMVENDATI ON 3. 7 | NVOLVI NG THE USE- OF-

9 FORCE POLICY. AND I T REALLY ESSENTI ALLY TRIES TO SAY THAT I T
10 SHOULD ACCOUNT FOR SPECI AL NEEDS POPULATIONS IN THE JAILS. THE
11  FIRST QUESTION IS HOW ARE DEPUTI ES TRAI NED ON DEALI NG W TH

12 | NVATES WHO HAVE SPECI AL NEEDS? SECOND QUESTION |'S: ARE SUCH
13 | NCI DENTS OF USE OF FORCE AGAI NST THI S POPULATI ON H GHER OR

14 LOWER AS COVWPARED TO THE POPULATI ON AT LARGE?

15

16 TERRI MCDONALD: SIR, |'LL TAKE THE SECOND QUESTI ON FI RST.

17 STATI STI CALLY I N ANY CUSTCDI AL ENVI RONMENT, YOUR USE OF FORCE
18 | S GENERALLY HI GHER ON YOUR MENTALLY | LL POPULATI ON. HAVI NG

19 SAID THAT, THE FORCE IS GENERALLY GUI DI NG FORCE, DI RECTI VE

20 FORCE VERSUS MORE | MPACTFUL FORCE. SO, YES, IT'S H GHER I N THE
21 MENTALLY | LL POPULATION. THERE |I'S TRAI NI NG THAT THE SHERI FF' S
22 DEPARTMENT PROVI DES BOTH | N THE ACADEMY AND UPON ARRI VAL TO
CUSTODY ON HANDLI NG MENTALLY | LL OFFENDERS AS VELL AS DE-
ESCALATION. BUT THS IS ONE OF THE PRI MARY AREAS THAT' S

DRI VI NG OUR REQUEST FOR A CUSTODY TRAI Nl NG BUREAU WHERE WE CAN
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1 REPEATEDLY TRAI' N PECPLE ON DE- ESCALATI ON TECHNI QUES AND | T
2 WLL BE ONE OF THE PRI MARY AND FI RST CLASSES WE BEG N TO
3 DEVELOP AS WE GET THAT I N THE BUREAU.

5 SUP. RIDLEY-THOVAS, CHAI RVAN: ALL RI GHT. THANK YOU FOR THAT,

6 SHERI FF. DO YOU HAVE ADDI TI ONAL COMMENTS YOU D LI KE TO d VE

7 WTH RESPECT TO THE COMM SSI ON REPORT AT THI S PO NT OR STATUS?
8 OR ARE WE OKAY FOR NOW? YOUR PLEASURE.

10 SHERI FF LEE BACA: | THINK WE' RE FINE, MR CHAIRMAN. |'D LIKE
11 TO COVPLI MENT MR DROOYAN AND MY CONVERSATI ONS W TH BOARD

12 MEMBERS, AS VELL. THE DESIRE ON ALL OUR PARTS IS TO CREATE THE
13 BEST SYSTEM PGSSI Bl LI TY AND ONE THAT HAS A ROBUST Dl VERSI TY
14 WTHNIT SO THAT WE DON' T SAY WE CAN T DO ONE THI NG VERSUS
15 ANOTHER SO I THANK YQU.

16

17 SUP. RI DLEY- THOVAS, CHAI RVAN. THANK YOU VERY MJCH. MEMBERS OF
18 THE BOARD, |F THERE IS NO QUESTI ONS FOR ANY MEMBER OF THE

19 STAFF, FROM THE C. E. O. TO OQUR CONSULTANT, MR DROOYAN, OR TO
20 THE SHERI FF OR ASSI STANT SHERI FF AT THI S PO NT? SUPERVI SOCR

21 KNABE, PLEASE?

22

23 SUP. KNABE: JUST AS I T RELATES TO MORE CUSTCODY ASSI STANCE | N

24 THE JAILS, WHERE ARE WE ON THAT PARTI CULAR RECOMMVENDATI ON?

25
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RI CHARD E. DROOYAN: THE DEPARTMENT IS I N THE PROCESS OF
FREEZI NG POSI TI ONS TO ACH EVE THE 65/ 35. AND THAT'S GO NG TO
TAKE, MY UNDERSTANDI NG SOME PERI GD OF TI ME. ONCE THEY ACHI EVE
THE 65/ 35, THEN THEY ARE GO NG TO DO AN EVALUATI ON OF THE
REMAI NI NG BASI CALLY PCSI TI ONS | N CUSTODY TO DETERM NE VWHAT
KIND OF RATI O THEY CAN GO TO. BUT MY UNDERSTANDI NG | S THEY
STARTED TO FREEZE POSI TI ONS, DEPUTY SHERI FF'' S POSI TI ONS, THAT
WLL THEN BE FI LLED W TH CUSTCDY ASSI STANTS AS A FI RST STEP
TOWMARDS ACHI EVI NG THE 65/ 35 RATI O

SUP. KNABE: THANK YOQOU.

TERRI MCDONALD: MR CHAIR, |TF I MAY ADD ONE THI NG?

SUP. RI DLEY- THOVAS, CHAI RVAN: PLEASE.

TERRI MCDONALD: | N QUR 30- DAY REPORT ON THE JAI L VI OLENCE
COMWM SSI ON, ON SECTION 7.14, WE MADE A COMMENT THAT WE HAD

| NTERACTED WTH THE U.C.L.A. OR THE A.C. L. U ON THE GRI EVANCE
SYSTEM AND | DON' T WANT I'T TO BE | MPLI ED THAT THE A. C. L. U.
SAI D THAT EVERYTH NG S PERFECT. WE CONTI NUE TO WORK W TH THEM
BUT THEY' VE RAI SED CONCERN THAT WE | MPLI ED THAT THEY WERE
FULLY I N AGREEMENT W TH HOW VWVE WERE MANAG NG CRI EVANCES. |
WOULD SAY THAT WE CONTI NUE TO WORK TO | MPROVE THE PROCESS. SO
| APOLOG ZE FOR ANY CONFUSI ON THAT MAY HAVE CREATED.
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SUP. RI DLEY- THOVAS, CHAI RVAN: LET THE RECORD REFLECT THAT THAT
HAS BEEN CLARI FI ED. AND WE APPRECI ATE THAT AND W LL CONTI NUE
TO WORK TOMRD | MPROVEMENT FROM BOTH THE A.C.L.U. U C L. A
THANK YQOU. SPOKEN LI KE A TRUE TRQJAN. ALL RI GHT. HERE WE GO
ANYTHI NG MORE OTHER THAN THE COMMENTS THAT YOU MAY W SH TO
SHARE W TH US? MEMBERS OF THE PUBLIC ON S-3. ARNCLD SACHS,

ERI C PREVEN, JOSEPH TEI XEl RA AND TERRY SI GVUND ON S-3. MR
PREVEN? MR PREVEN? THE CLOCK IS Tl CKI NG

ERI C PREVEN. THAT'S A NI CE STRATEGY, SIR ERI C PREVEN HERE,
THE COUNTY RESI DENT FROM DI STRI CT 3.

SUP. RI DLEY- THOVAS, CHAI RVAN: MR SACHS?

ERI C PREVEN. WHAT A WAY TO SHORTEN A MAN' S TI ME. TO HAVE THE

SHERI FF CONDUCT A MEETING WTH THE C.E. O RIGHT ON TOP COF

TH S.

SUP. RI DLEY- THOVAS, CHAI RVMAN: NO, NO, NO, MR PREVEN, PROCEED.
YOU HAVE THREE M NUTES.

ERI C PREVEN. |'M GO NG TO SPEAK AND | APPRECI ATE YOUR LOADI NG
MY TANK FULL OF THE APPROPRI ATE COVBUSTI BLES.
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SUP. RI DLEY- THOVAS, CHAI RVAN: YOU HAVE THREE M NUTES.

ERI C PREVEN. NO | HAVE 2:56. LET'S BE FAIR

SUP. RI DLEY- THOVAS, CHAI RVAN: G VE H M THREE M NUTES.

ERI C PREVEN. LET'S BE FAIR TO THE MAN. THAT' S MORE THAN
ENOUGH. THANK YOU. GLORI A MOLI NA MADE A VERY REASONABLE PO NT,
| THOUGHT THAT WAS TRYI NG TO GET A HANDLE ON WHAT' S I N PCLI CY,
WHAT' S QUT OF POLI CY. THE TI MELI NE ON THE USE- OF- FORCE MANUAL
| S NOT' ESPECI ALLY PLEASI NG TO THI S MEMBER OF THE PUBLI C
BECAUSE | T SEEMED TO ME WHEN WE HAD THE G ANT PRO BONO

CI TI ZENS COMM SSI ON ON JAI L VI OLENCE UNDERVWAY W TH NUMEROUS
ATTORNEYS WHO WERE SKI LLED AT WRI TI NG AND ORGANI ZI NG AND

MAKI NG ALL OF THESE | NTERESTI NG REPORTS, | T SEEMED THAT WOULD
HAVE BEEN THE TI ME TO GENERATE THE FI RST DRAFT OF THE MANUAL
THAT THEN THE PUBLIC, THE A.C. L.U. THE OTHERS COULD FEED | N
THEI R COMMENTS AND THEN WE COULD HAVE HAD A REVISION IN A
TIMELY MANNER. | FIND I T'S VERY LATE ON THAT. MR DROOYAN, WHO
'S OBVI QUSLY THE BOARD S LAWYER, AND | BELIEVE I T HAS
ATTORNEY/ CLI ENT PRI VI LEGE TO THE BOARD, CORRECT ME IF I'M
V\RONG.

SUP. RI DLEY- THOVAS, CHAI RVAN: YOU ARE | NCORRECT.
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ERI C PREVEN. THAT'S EXCELLENT. |'VE ASKED TO SEE HI S
AGREEMENT. |'VE ASKED TO SEE WHAT H S COVPENSATI ON WAS.

BECAUSE HE WAS PRO BONO FOR THE C. C.J.V. AND NOW | BELI EVE
THAT HE' S NO LONGER PRO BONO AND HE' S WORKI NG W TH A COUPLE OF
GENTLEMEN WHO HE REFERS TO AS "THE CONSULTANTS" AND THOSE TWO
GQUYS ARE JCE BRAND AND JCE MCGRATH, WHO ARE USUAL SUSPECTS WHO
WORK | N LAW ENFORCEMENT. BUT THERE'S A Bl G PROBLEM | F THEY ARE
WORKI NG ON ALL OF THESE | SSUES REPORTI NG TO MR DROOYAN WHO S
THEN REPORTI NG TO YOU. BUT HE SAYS THI NGS LI KE , FOR EXAMPLE,
THE GUI DELI NES ON DI SCI PLI NE WERE PUBLI SHED ON FEBRUARY 17TH,
2013. AND THEN HE REPEATS THAT THEY WERE PUBLI SHED ON MARCH
12TH, 2013 AND WHEN WE ASK TO SEE THEM THEY DON T COVE
FORWARD. SO THEN HE ADM TS TODAY THAT THEY' RE BEI NG REVI SED.
SO WE' RE | N A CONSTANT STATE OF REVI SI ON AND THAT | S

WORRI SOVE. BECAUSE MS. MOLI NA JUST WANTS TO UNDERSTAND, AND

| TS APPROPRI ATE, WHAT IS IN, WHAT | S OQUT OF POLI CY, WHAT ARE
WE COCKI NG UP? THE | NSPECTI ONAL COMVAND SERVI CES, WHI CH NOW

| " VE UNDERSTOOD A LI TTLE BI' T MORE EACH WEEK WE GET A LI TTLE
TASTE AS PECPLE GO WHAT | S THAT EXACTLY? HERE'S WHAT IT IS
EXACTLY. I'T'S AN I NTERNAL AUDI T GROUP. SO THE SHERI FF' S GO NG
TO HAVE A GROUP OF H'S GUYS TAKE A LOOK AT H' S GUYS. NOW YQU
MAY SAY, COVE ON, MR PREVEN, THAT'S LAW ENFORCEMENT, THAT'S
THE WAY I T WORKS. VELL HERE IS THE TH NG THE WAY | T HAS
WORKED HERE | N LOS ANGELES COUNTY FOR 18 YEARS SI NCE MERRI CK
BOBB HAS BEEN MAKI NG THESE REPORTS AND MR, GENNACO AND OTHERS
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1 1S THAT THAT SYSTEM HAS FAI LED US. NOWWE HAVE AN O 1. G I
2 LEARNED A LITTLE BIT ABOUT O 1.G S COM NG FORWARD. WE DON T
3 HAVE ONE YET, DON T GET ME WRONG | F HE GETS HERE BY JULY 1,
4 HE MAY HAVE A CHANCE TO VEIGH IN, I.E. TAKE ANOTHER COUPLE
5 MONTHS ON A VAR ETY OF | SSUES THAT HAVE CONTI NUED AND CONTI NUE
6 AND CONTINUED. SO I'M NOT PLEASED ABQUT THAT. |'M ALSO VERY
7  WORRI ED WHEN | HEAR TERRI MCDONALD VWHO | S A PROFESSI ONAL
8 WORKING AT THE C.D. C. R WORKI NG AT THE STATE FACI LI TY BECAUSE
9 THE NEWS TH S WEEK WAS THAT GOVERNOR BROWN BASI CALLY PLEADED

10 TO HANG ON.

11

12 SUP. RI DLEY- THOVAS, CHAI RVAN: YOUR Tl ME HAS EXPI RED.

13

14 ERIC PREVEN: DI D WE SHORTEN THI S TI ME?

15

16 SUP. RI DLEY- THOVAS, CHAIRMAN: NO, WE DIDN T. THAT WAS THREE

17 M NUTES. YOU HAD MORE THAN THREE M NUTES.

18

19 ERIC PREVEN: | HAVE TO LEARN TO SHORTEN MY REMARKS.

20

21 SUP. RI DLEY- THOVAS, CHAI RVAN: WVELL THAT WOULD BE WELCOME.

22  THANK YOU. THREE THI NGS YOU M GHT W SH TO KNOW ONE - -

23

24  ERI C PREVEN. YES, SIR

25
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1 SUP. RIDLEY-THOVAS, CHAI RVAN: THE "HE" THAT YOU REFERRED TO
2 WTH RESPECT TO THE PRCOSPECTI VE | NSPECTOR GENERAL NMAY NOT BE A
3  "HE" ULTI MATELY. TWO, VWHEN YOU REFER TO MR DROOYAN BEI NG OUR
4 LAWER, THAT IS INCORRECT. HE IS A CONSULTANT W TH RESPECT TO
5 THE | MPLEMENTATI ON OF THE RECOMMENDATI ONS MADE BY | F Cl TI ZENS
6 COW SSION ON JAIL VIOLENCE. 3, THE CONSULTANTS DO NOT WORK

7  FOR MR DROOYAN. SO THOSE ARE THREE PO NTS OF CORRECTI ON THAT
8 WE AFFORD YOQU IN THE SPI RI'T OF ADVANCI NG THE DEMOCRATI C

9 PROCESS. THANK YOQU. MR SACHS?

10

11 ERIC PREVEN: THANK YOU FOR THE CLARI FI CATI ONS.

12

13 ARNOLD SACHS: THANK YOU, SUPERVI SOR RI DLEY- THOVAS. REALLY, WY
14 CONCERNS HERE AND | T BO LS DOMN TO VERY SI MPLE MATH. WHEN | S
15 THE PRODUCT DONE? WHEN | S THE PRODUCT GO NG TO BE FI NI SHED?

16 WHEN W LL THERE BE A PLAN THAT | S 90 PERCENT COVPLETE. |'M NOT
17 CONSIDERING I T WLL EVER BE 100 PERCENT COVPLETE BECAUSE THAT
18 JUST WOULDN T HAPPEN. | LOOK AS A GU DE -- AND AGAIN YOU COULD
19 SAY HE'S GO NG OFF COURSE, BUT THAT'S OKAY WTH ME, WTH METRO
20 AND I'TS TAP CARD | MPLEMENTATI ON BROUGHT TO THE BOARD TO START
21 2008 BUT THE BEG NNI NG PROCESS WAS I N THE LATE '90S. WE ARE 15
22 YEARS I NTO A TAP CARD PROGRAM FOR METRO AND THERE' S STI LL

23 GATES UNLOCKED.

24

25 SUP. RI DLEY- THOVAS, CHAI RMAN: MR, SACHS?

The Meeting Transcript of
The Los Angeles County Board of Supervisors
153



April 16, 2013

The Meeting Transcript of
The Los Angeles County Board of Supervisors

2 ARNOLD SACHS: YES, SIR

4 SUP. RIDLEY-THOVAS, CHAIRMAN. THIS IS S-3. NOW YOUR COVMENTS
5 ABOUT METRO CAN BE OFFERED ON PUBLI C COMVENT. BUT YOU NEED TO
6 BE GERVANE. AT THI'S PO NT YOU ARE NOT.

8 ARNOLD SACHS: YES, SIR | AM SAYI NG AS AN EXAMPLE. THAT'S A

9 15-YEAR PROGRAM THI S I S A PROGRAM JAI L HOUSE VI OLENCE THAT
10 HAS BEEN GO NG ON. | WOULD VENTURE TO GUESS AND | CAN T EVEN
11  GUESS HOW MANY CASES BETWEEN THE JAI LS AND THE SHERI FF AND THE
12 SHERI FF WHO DOES THE PATROLLI NG FOR METRO WHO HAVE BEEN

13 I NVOLVED AND SETTLED IN A COURTROOM REGARDI NG USE OF FORCE

14 THAT HAVE BEEN GO NG ON LONGER THAN 15 YEARS. SO | S THERE A

15 FINISH LINE TO GET TO 90 PERCENT? SI MPLE QUESTI ON.

16

17 SUP. RI DLEY- THOVAS, CHAI RMAN: ALL RI GHT, NOTED.

18

19 ARNOLD SACHS: YOU HAVE HAD A JAIL COW SSI ON THAT HAS MET,

20 DONE | NTERVI EW5, RELEASED A REPORT AND | UNDERSTAND TO A

21 CERTAI N DEGREE THAT SOVE THI NGS WOULD TAKE TI ME. BUT COVE TOMN
22 TO A PO NT WHERE DO YOQU HAVE A FI NI SH LI NE? SOVE OF YOU W LL
BE TERMED- QUT? WLL TH S PROGRAM BE | N EFFECT BEFORE YOU LEAVE
SO THAT YOQU LL BE ELI G BLE FOR SUPERVI SI ON WHEN YOU RE | N

JAI L.
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SUP. RI DLEY- THOVAS, CHAI RVAN: MR SACHS WE' VE REACHED THE
FI'Nl SH LI NE. NEXT SPEAKER, PLEASE.

TERRY SI GVUND: AS MJUCH AS | AGREE W TH WHAT MOLI NA SAI D ABOUT
HCOLDI NG RESPONSI BLE THE DEPUTY, SHE |'S NOT HERE NOWEITHER I S
KNABE- - THAT HOLDI NG THE DEPUTY THAT' S WATCH NG THE ABUSE AS
RESPONSI BLE AS THE ONE THAT DID THE ABUSE OF THE FORCE, I T S
EASI ER SAI D THAN DONE. FI RST OF ALL THERE NEED TO BE

DI STI NCTI ONS.  WHAT | S THE RANKI NG OF THE OFFI CER WHO WATCHED?
IS 1T AJUNTOR OR A SENIOR TO THE PERSON WHO | S DO NG THE
PERPETRATI NG OF THE CRI ME? ALSO | F YOU REMEMBER MR, CHRI S
DORNER WHO ENDED UP GO NG ON A KI LLI NG SPREE BECAUSE HE
REPORTED CRI MES AND THEN WAS FI RED, OF COURSE THAT | S STI CKS
W TH PEOPLE. NATURALLY WHO WANTS TO REPORT THI NGS THAT SOVE
OFFI CER FELLOW DI D WHEN THEY' RE NOT BEI NG PROTECTED? SO TO
HOLD THEM ON SAME STANDARDS | S REALLY EASY TO DO WHEN YOU RE
NOT I N THE PCSI TI ON AS AN OFFI CER REPORTI NG OF CRI MES BY OTHER
OFFICERS. | DON T TH NK YOQU HAVE | N PLACE WHAT I T TAKES FOR
THAT TO TAKE PLACE. AND | T DOES NEED TO TAKE PLACE. ALSO TH S
CHRI' S DORNER GUY, HE ENDED UP KI LLI NG PEOPLE AND HE' S

CONS| DERED ON THE STREET LIKE HE'S SOVE KIND OF, | DON T KNOW
BORN SUPREMACY HERO. | DON' T WATCH TV, |'M NOT' SURE WHAT
THAT' S ALL ABQUT, BUT I T SEEM5 TO ME THAT THE PEOPLE ON THE
STREET THEY DON T NECESSARI LY WANT COP KI LLERS BUT THEY' RE
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1 DYING FOR PEOPLE TO EXPOSE CORRUPTI ON. ALSO | READ AN ARTI CLE
2 VWHERE OTHER OFFI CERS WERE OFF THE RECORD CONFI RM NG THAT SUCH
3 CULLYI NG TAKES PLACE. SO THEY DON T WANT TO BE KNOWN BY NANME.
4 WHY NOT IF IT'S SO SAFE TO REPORT? ALSO YOU GOI' THE WHOLE

5 DI SC PLI NE THI NG SO BACKWARDS. YOU CET OFFI CERS TRAI NI NG

6 |NSTEAD OF FIRING THEM? I T'S A TERRI BLY WRONG MESSAGE. THERE
7 ARE SO MANY JOBLESS PECPLE. YOU DON T HAVE TO RETRAI N THE

8 VI COLENT OFFI CERS OVER AND OVER. THE WAY | WAS RAI SED WHEN

9 SOMETHI NG |'S DYSFUNCTI ONAL, YOU DEMCLI SH | T ON THE GROUND,

10 START FROM THE GROUND AND YOU DON T USE DYSFUNCTI ONAL PI ECES,
11 DEFI Cl ENT PI ECES OVER AND OVER. YOU MJUST FORGET THAT,

12 ESPECI ALLY THERE' S A LEGAL LI ABILITY ALSO. AND THEN I F YOU

13  HAVE THI S PRACTI CI NG AND EXPERI MENTI NG OF YOUR CONDUCT, WHO I S
14 SUFFERING FROM I T? IT'S THE MELANIN-RI CH, THE BROWN PEOPLE

15 BECAUSE THEY ARE MAINLY IN JAIL. | DON T KNOWWHAT YOU RE

16 DANCI NG TO THAT FOR, BUT H' S RACE ARE MAINLY I N JAIL, MARK

17 RIDLEY- THOVAS , THEY' RE I N JAIL AND YOU RE PRACTI CI NG YOUR

18 CONDUCT AND YOUR TRAI NI NG ON THE HEADS OF PEOPLE WWHO ALREADY,
19 A LOTI OF THEM SHOULDN' T BE THERE AS LONG AS THEY ARE. SO THE
20 MELANIN-RI CH PEOPLE DON T REALLY WANT TO BE YOUR HUVAN

21 EXPERI MENT TOOLS. THEY ARE PECPLE TOO. | MAG NE. AND VWHY NOT
22 PUT A MOLE | NTO THE DEPARTMENT? PUT I N A SECRET SHOPPER S
DEPUTY. PUT | N SOMEBODY WHO REALLY SEES WHAT' S GO NG ON FROM
THE I NSI DE AND TELLS YOU A REPORT HE CAN GO OQUT OF I T AND

HE' LL NEVER HAVE ANY CONSEQUENCE OF PEOPLE LOCK AT HI M LI KE
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1 "OH WE RE GONG TO GET YOU." AND THEN A LOT OF THE TALKS ARE
2 EXPRESSED -- YEAH, NEVER M ND | SAI D THAT. AND ALSO WHAT |

3 FIND VERY INTERESTING FORM IS | F YOU WERE TO PUT THE GUY WHO
4 ABUSED A PRI SONER | NTO THE CELL WTH A PRI SONER HANDCUFFED, HE
5 WLL HAVE A VERY AMAZI NGY EFFI CI ENT RETRAI NI NG OF HOW HE

6 NEEDS TO BEHAVE.

8 SUP. RIDLEY-THOVAS, CHAI RVAN: ALL RI GHT. THAT CLOSED THE

9 PUBLIC HEARING ON THE ITEM THAT IS S-3 AND VE WLL NOTE AND
10 FILE THAT REPORT FOR OUR CONSI DERATI ON ONE MONTH FROM NOW VWHEN
11 VWE WLL HEAR THE G TI ZEN S COW SSI ON ON JAIL VI OLENCE' S SI XTH
12 PUBLI C REPORT. NOW THAT IS ON THE | MPLEMENTATI ON OF THE

13 RECOVMENDATI ONS. MADAM EXECUTI VE OFFI CER? WE HAVE PUBLI C

14  COWMENT, SEVERAL PERSONS W SH TO BE HEARD. M CHAEL CAMERON,

15 ARNOLD SACHS, | RENE PANG ERI C PREVEN, DEBORAH POLEE, DEN SE
16 PAZ, PRI NCE THOVAS, JOHN WALSH, PETER ELI ASBURG, TERRY

17 SI GMUND.

18

19 ERIC PREVEN: |IT'S ERIC PREVEN AND | LL BE VERY BRI EF, SIR |

20 WLL NOT TAKE THE WHOLE TI ME.

21

22 SUP. RI DLEY- THOVAS, CHAI RVAN: WHOO

ERI C PREVEN. THANK YOU. |'M PLEASED YOU RE PLEASED. BUT THE
QUESTI ON OF WHETHER OR NOT RI CHARD DROOYAN IS A GOOD MAN | S
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NOT I N QUESTI ON. HE CLEARLY IS A GOOD MAN. BUT H S JOB HAS
2 BEEN WORKING IN THI S GROUP OF LAW ENFORCEMENT COFFI Cl ALS FOR A
3 VERY LONG TI ME. YOU REVEAL THAT HE IS NOT ATTORNEY- CLI ENT

4 PRIVILEGED TO THE BOARD? THAT' S | NTERESTI NG HE MAY BE TO THE
5 SHERIFF, | DON T KNOW THE REASON VWHY | ASKED BECAUSE SI TTI NG
6 |IN THE OFFI CE OF | NSPECTOR GENERAL NOW TEMPORARI LY.

8 SUP. RIDLEY-THOVAS, CHAI RVAN: CORRECTI ON, MR PREVEN

10 ERIC PREVEN: AS YOU PO NT QUT AS THE | MPLEMENTATI ON MONI TOR.
11

12 SUP. RI DLEY- THOVAS, CHAI RVAN. DON T SEEK TO OVERTALK ME.

13

14 ERIC PREVEN: BUT YQOU | NTERRUPTED ME DURI NG My TESTI MONY.

15

16 SUP. RI DLEY- THOVAS, CHAI RMAN: | WOULDN T DARE DO SUCH A THI NG
17 MR PREVEN, YOU SOQUGHT TO SAY THAT | SAI D SOVETH NG THAT WAS
18 NOT SAI D.

19

20 ERIC PREVEN. IS SHE GO NG TO STOP THE CLOCK?

21

22 SUP. RIDLEY- THOVAS, CHAI RVAN: DON T WORRY ABOUT I T, YOU LL BE
23 FINE. THIS IS THE I SSUE. | SAID THAT HE WAS NOT FUNCTI ONI NG | N

24 THE CAPACI TY OF OQUR LAWERS. HE IS A CONSULTANT RETAI NED TO

25 PROVIDE H' S TECHNI CAL EXPERTI SE W TH RESPECT TO THE
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| MPLEMENTATI ON OF THE RECOVMENDATI ONS. THAT' S A VERY DI FFERENT
FUNCTI ON. G VE MR PREVEN 30 SECONDS BACK.

ERI C PREVEN. A M NUTE, YEAH, OKAY. LET'S BE CLEAR WE ALL KNOW
EXACTLY VWHO RI CHARD DROOYAN IS SO I T'S NOT CONFUSI NG | DI D
NOT SAY HE WAS AT THE OFFI CE OF | NSPECTOR GENERAL. | SAID HE' S
HOLDI NG THE PLACE VHICH IS HOW I T WAS SET UP. THE
| MPLEMENTATI ON MONI TOR | S HOLDI NG THAT PLACE UNTIL WE GET AN
OFFI CE OF | NSPECTOR GENERAL GO NG, THAT SAID THERE IS A LOT OF
DOUBT AND QUESTI ON. AND AS YOU KNOW MANY OF YOUR CONSTI TUENTS
WONDERED DO WE REALLY NEED ANOTHER OFFI CE OF | NSPECTOR GENERAL
| F THEY ARE GO NG TO BE ANALYZI NG TRENDS AND DATA BECAUSE
THAT' S NOT | NVESTI GATI NG AND NOT WHAT M RI AM KRI NSKY SAT | N
MR FUJIOKA'S CHAIR TOLD ME " GOLDEN- KEY ACCESS' AT ALL. IN
FACT I T'S SOVETH NG VERY DI FFERENT. GO NG BACK TO THE | SSUE
THAT'S BEEN IN MY PAW | F WE' RE GO NG TO PUBLI SH A

REPORT ON JANUARY 1, TRAIN EVERY SI NGLE DEPUTY ON I T AND THEN
MAKE THEM SI GN A THI NG SAYI NG THAT THEY UNDERSTAND | T AND THEN
REVISE | T. MAKE | T MJCH BETTER, MJCH DI FFERENT, CHANGE THE
LANGUAGE SUBSTANTI ALLY AND THEN SAY OPEN ALL THE PRI NCl PLES
AND CORE VALUES ARE THE SAME? |'M SORRY. | MEAN YOU JUST NEED
AN ElI GHTH GRADE EDUCATI ON TO KNOW THAT THAT IS SOVETHI NG THAT
RHYMES WTH TALL SHIP. IT'S NOT GO NG TO WORK. WE NEED TO TURN
THE LI GHTS ON, QUYS, YOU KNOWIT. YOU RE LAUGH NG BECAUSE YQU

THINK I'T"S FUNNY.

| TS NOT' THAT FUNNY BUT I T IS AMJUSI NG AND |
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DO BELI EVE THAT TH' S BOARD HAS THE POWNER TO Tl GHTEN DOMN ON
THE SHERI FF. QUESTI ON: HOW MANY M LLI ONS? 61 M LLI ON DOLLARS
FOR 390 POSI TIONS | S WHAT THE SHERI FF WOULD LI KE TO TAKE CARE
OF THESE ISSUES. | THINK IT'S TOO MUCH AND | THINK I T"S WAY
TOO MUCH AND | T WAS IN H' S BUDGET SO YOU COULD LOXK I T UP.
THANK YOU FOR YOUR Tl ME AND GOOD LUCK.

SUP. RI DLEY- THOVAS, CHAI RVAN: NEXT SPEAKER, PLEASE.

ARNCLD SACHS: YES, THANK YOU. GOOD AFTERNOON AGAI N, ARNOLD
SACHS. |I'M SORRY | WASN T HERE, WELL, | WAS, BUT YOU M SSED A
VERY GOCD MEETI NG THI S MORNI NG THE URBAN MARKETPLACE. THEY
WERE DI SCUSSI NG THE -- WHAT WLL OCCUR WTH THE ELI M NATI ON COF
REDEVELOPMENT AGENCY. | REALLY MEANT TO ASK, | DIDN T GET A
CHANCE TO QUESTI ON ANYTHI NG I N THAT MEETING | HAD A GREAT
BREAKFAST, THOUGH. THI S MOTI ON THAT WAS MADE BY SUPERVI SOCR
ANTONOVI CH FROM JANUARY 15TH, THI S WAS REGARDI NG THE CLEAN
WATER, CLEAN BEACHES ACT, AND IN THI' S MOTI ON HE MENTI ONS 742.1
M LLI ON DOLLARS | N ONE- TI ME REVENUE HAS BEEN DI STRI BUTED AS A
RESULT OF THE DI SSCLUTI ON OF REDEVELOPMENT. SO LET' S JUST USE
THAT NUMBER AS A BASE. AND SINCE THIS IS 2013, LET'S GO BACK
SI X YEARS OR SO TO 2008 AND SAY EACH YEAR 600 M LLI ON DOLLARS
WOULD HAVE BEEN DI STRI BUTED FROM REDEVELOPMENT FUNDS THROUGH
THE COUNTY. SO NOT COUNTI NG THI S PAST YEAR, THAT'S 3 BI LLI ON
DCOLLARS DI STRI BUTED AND REDEVELOPMENT FUNDS. CAN THE COUNTY
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BOARD OF SUPERVI SORS, W TH ALL THE RESOURCES, PO NT TO 600

=Y

2 M LLION DOLLARS I N AFFORDABLE HOUSI NG THAT' S BEEN CREATED QUT
3 OF THE 3 BI LLI ON DOLLARS THAT HAD BEEN DI STRI BUTED | N THE LAST
4 SI X YEARS? JUST AS AN EXAMPLE. 3 BI LLI ON DOLLARS, 600 M LLI ON
5 DOLLARS A YEAR AND YOU HAVE, WHAT? ON, TIMES UP. THANK YOU.

7 SUP. RIDLEY- THOVAS, CHAI RVAN: THANK YOU.

9 | RENE PANG |'MIRENE PANG | REQUEST ALL OF YOU SUPPORT | N
10 FOLLOW THE LAW OF THE UNI TED STATES TO STOP THE REVELATI ON
11 OTHERS PROPERTY. OTHERW SE THOSE THAT TEND TO DESTROY

12 OTHERS PROPERTY REVELATI ON AGAI NST UNI TED STATES
13 CONSTI TUTI ON. SAY AGAIN. SOMVE OF THE DI FFERENT LEVEL OF THE

14 GOVERNMENT DO EXCELLENT WORK TO PROTECT THE ECONOMY AND THE

15 SAFETY OF THE UNI TED STATES AND THE Cl TI ZEN AND THE RESI DENTS.
16 MY FAM LY MEMBERS AND MY FRI ENDS AND | LOOK FORWARD THE

17 LEADERSHI P I N THE DI FFERENT LEVEL OF THE GOVERNMENT OF THE

18 UNI TED STATES TO DO THE BETTER SUPPORT THEI R COUNTRY AND THEI R
19 COUNTY. | SENSITIVE TO THE SI TUATI ON I N THE FUTURE OF THE

20 UNI TED STATES AND THE NATI ON BE TRAI NED | NTERNATI ONAL. SO |

21 REQUEST WALKI NG |.D. BE PLACED FOR THEIR LAWS | N THE SECURE

22 FIELD. DO ALSO DO THE DI FFERENT WORK, | N THE DI FFERENT PERI OD

23 AND THE CERNER I NSTI TUTE BY THE I NJURY IN D.C. | PREFER OF YQU

24 TH' S SUPPORT. BY THE WAY, IN THE PERIGD OF TIME | ATTEND TO
25 THE INTERVIEW AND | HAD | N BEFORE AND ALL OF THE MATTERS AND
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1 THE 'S KILLI NG MY | MAGE | N THE PAST YEAR THOSE THEM

2 THE MATTER AND THE AGAI NST My CHARACTER

4 SUP. RIDLEY-THOVAS, CHAI RMAN: THANK YOU.

6 | RENE PANG AND My ATTI TUDE.

8 SUP. RIDLEY-THOVAS, CHAI RVAN: THANK YOU AGAIN, M SS PANG

10 | RENE PANG AGAIN | ASK THE GOVERNMENT WHO ARE THEY AND PUNI SH
1 THEM?

12

13  SUP. RIDLEY- THOVAS, CHAI RMAN: ALL RIGHT. THANK YOU, M SS PANG
14 MR WALSH?

15

16 JOHN WALSH: JOHN WALSH, BLOGGE NG AT HOLLYWOODHI GHLANDS. ORG. WE
17 HAVE A NEW SETUP HERE. ALL YOU HAVE TO DO | S PRESS RI GHT HERE
18 AND AS YQU SEE, YOU WLL GO IN TO THE JWALSHCONFI DENTI AL

19 BLOGE NG DAILY, BLOGAE NG DAILY. THANK YOQU. I N FACT, ANYBODY

20 BUT GARCETTI FOR MAYOR. HE HASN T SHOM -- YOU KNOW YOU HAVE
21 AN EXCELLENT ATTENDANCE RECORD. GARCETTI HASN T SHOWN UP THE
22 ENTI RE MONTH OF MARCH AND HE HASN T SHOMWN UP FOR 11 OF THE
LAST 13 MEETINGS. |'M I NTERESTED IN AGE A . H F. SEEMS TO MAKE
YOU LOCOK LI KE FOOLS. AND |I' M ASKI NG YOU TO STAND UP TO A H. F.
OKAY? THEY NOW HAVE A PUBLI CI TY STUNT WHERE THEY ARE G VI NG

The Meeting Transcript of
The Los Angeles County Board of Supervisors
162




April 16, 2013

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 OUT FREE SHOTS. NOW THERE'S A DANGER TO TAKI NG A SHOT. |F YOU
2 G VE 1,000 SHOTS, PECPLE HAVE BAD REACTI ONS. YOU SHOULD BE

3 GO NG TO THE MEDI A AND FI NDI NG OUT WHEN THEY G VE 1, 000 SHOTS
4 OUT, ARE THEY NECESSARY? OR IS TH' S SOME CRAZY STUNT WHERE

5 M CHAEL WEINSTEIN IS TRYI NG TO TAKE OVER THE HEALTH BENEFI TS,

6 TRYING TO TAKE OVER THE ENTI RE HEALTH SYSTEM HERE. SO | WANT

7 TO KNOW FROM MR FI ELDI NG WHAT BENEFI T? |'S THERE A BENEFI T TO
8 TAKING THI'S MENI NG TI S? AND YOU HAVE BEEN JUST LETTING H M

9 WALK ALL OVER YOU. AND REMEMBER THI'S |'S NOT AN | SSUE OF Al DS
10 HEALTH CARE. LET'S GET SOVETH NG STRAIGHT. MENING TI'S IS NOT A
11 VENEREAL DI SEASE. AND HE SHOULD NOT BE SPENDI NG ANY DAMN MONEY
12 ON AN | SSUE THAT DOESN T HAVE TO DO W TH Al DS HEALTHCARE. COMVE
13 TO OUR VEBSI TE, HOLLYWOODH GHLANDS. ORG. YOU SEE YOU GO RI GHT
14 TOIT. THANK YOU.

15

16 SUP. RIDLEY- THOVAS, CHAI RVAN: THANK YOU FOR YOUR TESTI MONY.

17 MA AM? THE FLOOR |'S YOURS.

18

19 DENI SE PAZ: H, MY NAME |'S DENI SE PAZ AND FOSTER KI DS ARE

20 CONTINUED I N TO THROAN | NTO DANGER JANUARY 23, 2013
21 ADOPTI VE PARENT TORTURE HER TWD ADOPTED CHI LDREN. | NGRI D

22 BREWER HAS BEEN CHARGED W TH ElI GHT FELONY AND COUNTS | NCLUDI NG

23 TORTURE. D.C F.S. SHOULD ALSO BE ACCOUNTABLE FOR NEGLI GENCE

24 AND CONTRI BUTI NG TO THE ABUSE FOR ALLOW NG AND APPROVI NG
25  ADOPTI ON HOVE STUDY WHEN THI S UNSTABLE WOMAN HAVE NO 730
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1 EVALUATI ON AND HAD MULTI - PRI OR CALLS TO THE HOTLI NE I N THE
2 PAST. THE BOARD OF BEHAVI OR SClI ENCE SHOULD BE ADVI SED THAT
3 TH' S APARTMENT, D.C F.S. ARE MAKI NG DECI SI ONS WHEN THEY ARE

4 JUST CASEWORKERS AND DON T POSSESS NO DEGREES. WHOEVER

5 APPROVED TH S HOVE, YOU LACK COWPASSI ON AND A HEART. SO HOW

6 COULD YOU PCSSI BLY HELP THE CHI LD? TH S DEPARTMENT | S SUPPOSED
7 TO BE PROFESSI ONAL GROUP AND THEI R M SCONDUCT, TERRI BLE

8 JUDGVENT AND SPEAKI NG FOR THE ENTI RE GROUP. | CAN T BELI EVE

9 THESE ANI MALS WORK FOR THE GOVERNMENT AGENCI ES. HONORABLE

10 SUPERVI SORS, YOU SHOULD BE OFFENDED AND ASHAMED. D. C. F. S.

11  SUPPOSED TO HAVE A H GHER STANDARD MORAL CHARACTER THAN COMVION
12 CITIZENS. YET | TRUTHFULLY SEEN DOPE HEADS W TH MORE MORAL

13 CHARACTERS THAN CASEWORKERS HAVE SHOWN. VI OLATI NG FEDERAL

14 PARENTAL RI GHTS, D.C F. S. BREAKS THEI R OAN CONFERENCE TO GET
15  MONEY WHI CH |I'S UNCONSTI TUTI ONAL. UNLI CENSED CHI LDREN SERVI CES
16 WORKERS IT | S FRAUD WHEN THEY CALL THEMSELVES SOCI AL WORKERS.
17 THIS IS ABIGLIE. THEY HAVE TO FOOL EVERYONE THAT WHAT THEY
18 DO IS LEGAL. THEY ARE | LLEGALLY KI DNAPPI NG CHI LDREN W TH FALSE
19 ALLEGATI ONS WHEN FORCI NG YOU TO SIGN THEIR B. S. CONTRACT WH CH
20 IS A VIOLATION OF OUR FEDERAL CI VIL PARENTAL RI GHTS WHEN THEY
21 REQUEST YOUR CHI LDREN. THE NEW TREND I S ALARM NG THE RATES CF
22 FOSTER CHI LDREN G VEN PSYCHI ATRI C MEDI CATI ON, FOSTER CHI LDREN
NEVER ENCOUNTER AN ANTI PSYCHOTI C DRUG UNTI LL BECOVE WARD OF
THE COUNTY. SOME CHI LDREN - -
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SUP. RI DLEY- THOVAS, CHAI RVAN: Ms. PAZ, YOUR TI ME HAS EXPI RED.
VWE THANK YOU FOR YOUR TESTI MONY.

DENI SE PAZ: ALL RIGHT. |'LL SEE YOU NEXT TUESDAY.

SUP. RI DLEY- THOVAS, CHAI RVAN: NEXT TUESDAY, ALL RI GHT. THANK
YOU. MA'AM YOU RE THE LAST SPEAKER?

TERRY SIGVUND: | T'S BEEN ALMOST TWO MONTHS THAT | HAVE SEEN MY
CHI LDREN LAST. THE JUDGE, WHO COULD NOT EVEN STAND ME,
RETURNED MY CHI LDREN TO ME BUT D.C. F. S. APPEALED |IT AND NOW DO
NOT EVEN LET ME SEE MY FAM LY ALTOCETHER. AT FI RST THEY
CLAIMED I T WAS STAFFI NG | SSUES. M ND YOU, THEY HAVE AN OVER A
Bl LLI ON DOLLAR BUDGET A YEAR AND YET NO MONEY TO CGET MY FAM LY
AND ME MY COURT ORDERED VI SI TATI ONS. NOW THE JUDGE ORDERED

VI SI TATION | N A NEUTRAL PLACE BUT EVERYONE FAI LED TO TELL ME
THAT THAT WOULD COST ME 800 DOLLARS A MONTH. HOW AM | SUPPCSED
TO AS A SI NGLE MOTHER COVE UP W TH 800 DOLLARS A MONTH TO SEE
MY CHI LDREN WHEN | HAVE A SON LIVE WTH ME BECAUSE |' M ONLY A
DANCGER TO THE CHI LDREN THAT ARE ADOPTABLE THAT JEOPARDI ZE

D.C F.S. THAT BILLS TO GET FEDERAL FUNDI NG MY 15- YEAR- QLD |
CAN KEEP. BUT THE D.C.F. S. THE 1.8 BI LLI ON DOLLAR BUDGET
CANNOT OFFER MY VI SI TATI ON. DO YOU NOT REALI ZE HOW STUPI D YQU
ACTUALLY SOUND? DI VI DE YOUR BUDGET AND THE 30, 000 KIDS I'N
FOSTER CARE, THAT WOULD BE OVER 500, 000 DCOLLARS SPENT PER
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1 CH LD. BUT SPEND ANY ON MY FAM LY FOR VI SI TATI ON? ZERO. SO
2 YOUR I DEA OF CAPI TALI SM AS A PARENT TO SEE THE KI DS THEY HAVE
3 TO HAVE MONEY. AND |F THEY CAN T AFFORD IT, WHICH A LOT OF

4 BROWN PEOPLE CANNOT, THEY LOSE CUSTODY ALTOGETHER. THAT' S NOT
5 CAPITALISM THAT'S SOVETHI NG LI KE SWN SM WHAT' S THE

6 DEFINTION OF SWN SM? LI KE THE SUPREME COURT SAlI D ABOUT

7 PORNOGRAPHY, | CAN'T DEFINE IT BUT IF YOU SEE I T, YOU KNOW I T.
8 THEY ARE TRYI NG TO TERM NATE VI SI TATI ON BETWEEN THE BROTHERS,

9 TOO BY THE WAY. MY SON WVHO | S 15 IS NOT SUPPOSED TO SEE HI S
10 BROTHERS, HE'S A DANGER TO THEM WE' RE NOT' A DANGER TO

11 ANYBODY. WE' RE NOT A DANGER TO EACH OTHER, WE' RE A DANGER TO
12 YOU BECAUSE WE EXPOSURE YOUR CRIM NAL AND | LLEGAL ACTI VI TY.

13 THE POOR PARENTS IN L. A COUNTY, THEY HAVE NO RI GHATS. VWHEN YQU
14 HAVE MONEY, YOU CAN AFFORD A PRI VATE ATTORNEY WHI CH |

15 |INITIALLY DID AND | WON. NOW 1| HAVE A COURT- APPO NTED ATTORNEY
16 AND | CAN T EVEN SEE My CH LDREN. MONEY SPEAKS. BUT NOT' A GOCD
17 MESSAGE.

18

19 SUP. RIDLEY- THOVAS, CHAI RMAN: THAT CLOSES THE HEARI NG THE

20 PUBLI C HEARI NG FOR TODAY. PUBLI C COMMENT. WE TAKE NOTE OF THE
21 FACT THAT THERE ARE TWO REMAI NIl NG ADJOURNI NG MOTI ONS.

22 SUPERVI SOR ANTONOVI CH?

SUP. ANTONOVI CH: MR FERRARO S DAUGHTER- - THAT RI CHARD FERRARO
PASSED AVAY TODAY. HE WAS AN EDUCATOR AT FRANKLI N H GH SCHOOL
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1 AND ALSO A PROFESSOR AT THE UNI VERSI TY OF SOUTHERN CALI FORNI A
2 AND PEPPERDI NE UNI VERSI TY. HE SERVED AS A MEMBER OF THE LGS

3 ANGELES UNI FI ED BOARD OF EDUCATI ON FOR 14 YEARS AND WAS ACTI VE
4 | N THE COWUN TY AND LEAVES HHS WFE | RNA AND H S DAUGHTER

5 ROBI'N ROBI NSON.

7 SUP. RIDLEY-THOVAS, CHAI RVAN: THANK YOU VERY MJUCH. ALL MEMBERS
8 AT THE REQUEST OF SUPERVI SOR KNABE. AND THEN MAY | ASK THAT WE
9 ADJOURN I N MEMORY OF CARCLYN HENLEY JOHNSQON, LONGTI ME RESI DENT
10 OF THE COUNTY OF LOS ANGELES. SHE PASSED THI S PAST SATURDAY

11  EVENI NG AS A RESULT OF A FAIRLY LONG STRUGGLE W TH A TERM NAL

12 | LLNESS. THE FAM LY WLL M SS HER DEEPLY AS VWELL AS THE WHOLE

13 NETWORK OF FRI ENDS, RELATIVES WHO ARE PART OF OUR COUNTY

14 FAMLY. ALL RI GHT.

15

16 SUP. YAROSLAVSKY: MR CHAI RVAN, ONE OTHER ONE THAT CAME I N

17 TH' S AFTERNOON IS PAT SUMMERALL. THE N. F. L. FOOTBALL PLAYER

18 AND BROADCASTER, N. F.L. GAMES ON C. B.S. PASSED AVAY TCODAY.

19

20 SUP. RI DLEY- THOVAS, CHAI RVAN: ALL MEMBERS ON PAT SUMMERALL.

21 ALL RIGHT. MADAM EXECUTI VE OFFI CER

22

LORAYNE LI NGAT: YOU MAY WSH TO ADJOURN AT THI S TI ME?
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SUP. RI DLEY- THOVAS, CHAI RVAN: MEMBERS, THE DESK IS CLEAR
2 THEREFORE VEE NOW STAND ADJOURNED. WE THANK YOQOU.

10
11
12
13
14
15
16
17
18
19

20

21
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I, JENNIFER A. HINES, Certified Shorthand Reporter Nunber
6029/ RPR/CRR qualified in and for the State of California, do
hereby certify:

That the transcripts of proceedings recorded by the Los
Angel es County Board of Supervisors April 16, 2013,
were thereafter transcribed into typewiting under ny
di rection and supervi sion;

That the transcript of recorded proceedings as archived
in the office of the reporter and which have been provided to
the Los Angel es County Board of Supervisors as certified by
ne.

| further certify that I am neither counsel for, nor
related to any party to the said action; nor
in anyw se interested in the outcone thereof.

I N WTNESS WHERECF, | have hereunto set ny hand this 22
day of April 2013, for the County records to be used only for

aut henti cati on purposes of duly certified transcripts

as on file of the office of the reporter.

JENNI FER A. HI NES
CSR No. 6029/ RPR/ CRR
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